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Innovation Fund Tiny Grant Proposal Rubric

Category Excellent Good Average Poor
The executive summary The executive summary includes | 1€ executive summary includes | The executive summary vaguely
includes and effectively and describes the project’s and somewhat describes the describes the project’s mission, a
describes the project’s mission, | mission, a need for the project, the | Project’s mission, a general need need for the project, the general
a strong and specific need for | population the project will serve, | TO the project, the general population the project will serve,
the project, the specific any partner organizations (if population the project will serve, any partner organizations (if
population the project will serve, | applicable) and how they will any partner organizations (if applicable) and how they will

Executive | &Y partner organizations (if support the project, two SMART applicable) and_ how they will support the project, two goals and
applicable) and how they will goals and an evaluation plan, The | SuPPOrt the project, two SMART an evaluation plan. The goals are

SUTTER support the project, two SMART | SMART goals are mostly specific, | 902ls and an evaluation plan. The | not specific, measurable,

(30 points) | 90als and an evaluation plan. measurable, attainable, results- SMART goals are somewhat attainable, results-oriented, and
The SMART goals are specific, | oriented, and time-bound, and the specific, measurable, attainable, time-bound, and the evaluation
measurable, attainable, results- | evaluation plan will measure the | results-oriented, and time-bound, plan will weakly measure the
oriented, and time-bound, and project’s effectiveness. and the evaluation plan will project’s effectiveness OR the
the evaluation plan will somewhat measure the project’s Executive Summary section is
accurately measure the project’s effectiveness. missing more than three of the
effectiveness. required components.

(23 - 30 points) (16 - 22 points) (8 - 15 points) (0 - 7 points)
The proposed project is strongly The proposed project is aligned Tr_1e propo_sed project is somew_hat The pr_oposed project is weakly or
aligned with one of the three with one of the three Tiny Grant aligned \.Nlt.h one of the three Tiny ngt aligned V\{Ith- one of the three
Tiny Grant priority areas and priority areas and uses fairly new Grant priority areas uses Tmy_(_arant priority areas uses

_ uses a new and inventive approach(es) that may have been approa_ch(es) that have frequently | traditional appro_ach(es)_ that

Innovation | approach(es) to solve a current tried outside of the applicant’s been tried outside of the havg been extensively tl’l.ed -

_ challenge related to the priority district or school to solve a applicant’s district or school to outside the applicant’s district or

(15 points) area. The proposed project current challenge the briority area solve a current challenge related to | school to solve a current challenge
strongly aligns with Level 2 or 3 The proposed pgroject Zligns)(/vith | the _prio_rity area. The p_roposed_ related to the_priority area. The
from the Levels of Innovation. Level 2 or 3 from the Levels of project is somewhat aligned with pr_oposed project does not align

Innovation. Level 2 or 3 from the Levels of with Level 2 or 3 from the Levels
Innovation. of Innovation.
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(12 - 15 points) (8 - 11 points) (4 - 7 points) (0 - 3 points)
The applicant includes concrete . . . . . .
' examples that strongly The applicant includes concrete The applicant includes examples The applicant includes examples
Capacity to demonstrate it has the ability to examples that demonstrate it has | that somewhat demonstrate it has | that do not demonstrate it has the
Plan . y the ability to plan, execute, and the ability to plan, execute, and ability to plan, execute, and
plan, execute, and monitor the . . . . . .
L . monitor the grant project and monitor the grant project and monitor the grant project and
F grant project and associated . . .
(15 points) expenses associated expenses. associated expenses. associated expenses.
(12 - 15 points) (8 - 11 points) (4 - 7 points) (0 - 3 points)
The z_:lppllcant describes a _ The applicant describes a specific _ ' The appllcant vaguely d_escrlbes
specific and reasonable action . The applicant describes a an action plan or the action plan
lan that can be completed and mostly reasonable action somewhat reasonable action plan | described is unreasonable
P . . P . plan that can be completed during . . P . !
Proposed during the grant period and will . o that might make the project a unlikely to make the project a
Plan make the project a reality. The the grant period and will likely reality. The action plan is reality, and cannot be completed
] action IaFr)l isJ strongl a)lli. ned make the project a reality. The some)\j\./hat aligned v?/ith the duriny’the rant period Tphe
(25 points) . P ., g y' g action plan is aligned with the N g . Ing te grant pertod. - 1A
p with the project’s mission and oroject’s mission and goals as project’s mission and goals as listed | action plan is not aligned with the
goals as listed in the Executive listed in the Executive Summar in the Executive Summary. project’s mission, and goals as
Summary. y: (8 — 13 points) listed in the Executive Summary.
. 13 — 19 point .
(21 - 25 points) ( points) (0-7 points)
The budget is spemflc and The budget is mostly specific and The budget is somewhat_specmc The budget is not specmc and
Budget reasonable and all items reasonable and the items alian and reasonable and the items reasonable and the items do not
) strongly align with the with the described arant ro'gct somewhat align with the described | align with the described grant
(15 points) | gescribed grant project. grant project grant project. project.
. 8-11 point . .
(12-15 points) ( points) (4-7 points) (0-3 points)




