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GEORGIA RACE TO THE TOP
INNOVATION FUND
APPLICATION FACE SHEET
SECTION 1: APPLICANT AGENCY
Applicant Agency (Legal Name): Charles R. Drew Charter School
Legal Mailing Address: 301 East Lake Boulevard
City: Atlanta County: DeKalb State: GA  Zip: 30317
Federal Employer LD, #: 58-2598098 DUNS #: N/A

Congressional District #: 5

Executive Officer Name: Donald J, Doran Title: Principal, Charles R. Drew Charter School
City: Atlanta State: GA Zip: 30317

Telephone: 404-687-0001 FAX: 404-687-0480 Lmail: don.dorani@drewcharterschool.org

SECTION 2: PARTNERSHIP LEAD CONTACT

Contact Name: Boon Boonyapat Title: Project Director/Director of Teaching and Learning

Street Address: 301 East Lake Boulevard

City: Atlanta State: GA Zip: 30317

Telephone: 404-687-0001 FAX: 404-687-0480 Email: boon,boonyapati@drewcharterschool.org

SECTION 3: FISCAL CONTACT

Contact Name: Donald J. Doran Title: Principal

Street Address: 301 East Lake Boulevard

City: Aflanta State: GA Zip: 30317

Telephone: 404-687-0001 FAX: 404-687-0480 Email: Theresa.cartwrightfardrewcharterschool.org

SECTION 4: PROJECT INFORMATION

Project Name: Drew Charter School Partnership for Expansion

Partner Names: Charfes R. Drew Charter School: Georgia Tech CEISMC; Georgia State University

School of Music; Westminster Schools Center for Teaching: and New Technology Network
Priorit(ies) Addressed: 4
Grant Amount Requested: $749,756.90

SECTION 5 PARTICIPANT DATA.:



Approximate number of students served: 1,500 by 2014

Population of focus (i.c. age, gender, race): Ages 6 weeks old through grade 9 by 2014

SECTION 6: SERVICE DELIVERY AREA

Primary county or counties to be served: Fulton & DeKalb

List other counties to be served (if any):

Congressional District(s) to be served: 5

SECTION 7: PROGRAM ACTIVITIES

GOAL 1: Engage in a year of comprehensive planning with DCSPE partners to (a) launch a national
search for a pyincipal and recruit a talented teaching staff to successfully implement STEAM education
and PBL teaching strategies; and (b) develop nationally competitive curriculum to support the expansion
of Drew into grades 9-12 through a focus on STEAM coursework underpinned by PBL teaching
strategies.

Activity #1: Drew Charter School will launch a national principal and teachet/leadership search to recruit
and hire exceptional individuals.

Activity #2: Build talented leadership team to ensure student achievement in 2013-2014.

Activity #3: Early hires and pre-work for key teachers and leaders.

Activity #4: Center for Teaching will lead and facilitate leadership planning and professional culture
building to support school culture with key Drew Charter leaders and teachers.

Activity #5: The Center for Teaching will work with Drew Charter and other DCSPE partners to organize
and facilitate a series of monthly retreats.

Activity #6: The CFT will coordinate and facilitate the development of the PBL curriculum in Drew's
high school in collaboration with DSCPE partners.

Activity #7; Drew Charter will lead the development of an internship program for students to connect
school-based learning with real world experiences and deepen understanding,

GOAL 2: Implement Drew’s high school expanston plan, completing the cradle-to-college education
pipeline, and develop a national model, by creating a unique high school that will provide real-world
learning opportunities.

Activity #1: Design a 21" century learning commons and media center, integrated technology
infrastructure and one-to-one computing environment to support student learning.

Activity #2: Involve current 8" grade students in high school development and implementation.

Activity #3: Support teachers and leaders during year one to continue to develop STEAM education and

PBL strategies to ensure student achievement,

i



Activity #4; Professional development for 9™ and 10" grade teachers preparing for year two to support
continued student progress in PBL. and STEAM.

GOAL 3: Ensure that Drew students are prepared to excel in 21* century colleges and careers as
evidenced high achievement on state and nationally-normed assessments and demonstrated mastery in
critical thinking and problem solving, collaboration, communication and creativity and innovation.
Activity #1: Georgia State will introduce 8™ graders to project-based music technology.

Activity #2: Support advanced student learning through Drew Summer Transition Program at Georgia
Tech.

Activity #3; High School orientation and experiential learning retreat.

Activity #4: Integrate music technology into 9™ grade with Georgia State.

Activity #5: Measuring outcomes to prepare students to excel in 21% century colleges and careers.

SECTION 8: APPLICANT AGENCY FISCAL INFORMATION
1. Month of Fiscal Year End: _June
2. Attach to the application, the applicant agency’s financial audit.

3. Is applicant agency delinquent on any federal debt? NO[X] YES[C| If yes, attach a detailed

explanation.

4. Did applicant agency receive 80 percent or more of its annual gross revenue in federal awards in its

preceding fiscal year; and $25,000,000 or more in annual gross revenue from federal awards and in so

doing is required to comply with “Federal Funding Accountability and Transparency Act”? NO[X]

YES[_| Ifyes, attach names and total compensation of the five most highly compensated officers of

the grantee.

SECTION 9: AUTHORIZING SIGNATURES

I the undersigned, an authorized representative of the applicant, have read, understand, and agree to all
relative conditions specified in the Race to the Top Innovation Fund Request for Proposals and having
read all attachments thereto do submit this application on behalf of the applicant agency. If awarded a

grant to implement the provision herein, I do certify that all applicable federal and state laws, rules, and

regulations thereto will be followed.
APPLICANT AGENCY:

/7/// M A f:;/ /{/;/e AP 7/ zéﬂd e

Donald J. Doran, Pr/iircipal, Charles R. Drew Charter School " Date
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DREW CHARTER SCHOOL PARTNERSHIP FOR EXPANSION
RACE TO THE TOP INNOVATION FUND
PROJECT NARRATIVE
EXECUTIVE SUMMARY
Project name: Drew Charter School Partnership for Expansion (DCSPE)
Spearheaded by Charles R. Drew Charter School (Drew Charter or Drew) in partnership with the Georgia

Tech Center for Education Integrating Science, Mathematics and Computing (CEISMC); the Georgia
State University School of Music; the Westminster Schools’ Center for Teaching (CFT); and New Tech
Network (NTN), DCSPE respectfully requests a $750,000 Enterprise Grant under Priority 4: Developing
or Expanding Charter Schools, to support the expansion of grades K-8 and addition of grades 9-12 Our
research indicates that Project-Based Learning (PBL) and Science, Technology, Engineering, Arts and
Mathematics (STEAM) have not yet been harnesses simultaneously in a cradle-to-college pipeline serving
inner-city students. DCSPE is a unique partnership with the opportunity to shape the national
conversation around STEAM education and Project Based-Learning teaching strategies, building upon
our strong foundation, ensuring students demonstrate mastery in creativity and innovation preparing them
for success in 21% century colleges and careers. Drew Charter School and DCSPE currently serve
approximately 1,100 students from birth through grade 8§ in Atlanta’s East Lake community. As part of
the expansion plan (outlined in Appendix 1), Drew and DCSPE will serve over 1,500 children by year
two of the grant and over 2,100 in 10 years. Drew also requests the consideration of $10 million in bond
funding as an investment in a 21% century learning facility to support innovative teaching and learning for
1,000 Georgia students.
A robust and detailed outline of grant activities has been designed to meet these key goals:
1) Engage in a year of comprehensive planning with DCSPE partners to
a. Launch a national search for a principal and recruit a talented teaching staff to
successfully implement STEAM education and PBL teaching strategies.
b. Develop nationally competitive curriculum to support the expansion of Drew into grades
9-12 through a focus on STEAM coursework underpinned by PBL teaching strategies.

2) Expand Drew Charter School, both completing the cradle-to-college education pipeline and
developing a national model to create a unique high school that will provide real-world learning
opportunities.

3) Ensure that Drew students are prepared to excel in 21* century colleges and careers as evidenced
high achievement on State and nationally-normed assessments and demonstrated mastery in
critical thinking and problem solving, collaboration, communication and creativity and

innovation.
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SECTION I: Partnership Overview

Entities that make up the partnership: Drew Charter School serves as the official applicant. Drew is

the oldest charter school in the city of Atlanta, founded in partnership with the East Lake Foundation.
Drew’s mission is to work together as a community of teachers, staff, students, families and volunteers to
provide a learning environment that emphasizes high achievement and character development. A gem in
southeast Atlanta, Drew is an essential element of a community-wide initiative that helps families break
the intergenerational cycle of poverty. The school is also a key component in a successful neighborhood
revitalization strategy.

Drew is divided into academies to create smaller communities within the school. Drew’s pipeline
begins with early learning partners, East Lake Early Learning Academy and Sheltering Arms Early
Education and Family Center. At Drew, grades Pre-K-2 constitutes the Primary Academy; grades 3-5 are
the Elementary Academy; grades 6-8 are the Junior Academy and Drew is expanding into the Senior
Academy to serve grades 9-12. With smaller divisions within the school, teachers are able to work in
teams and across grade levels to share knowledge and strategies. Drew’s rich and academically
challenging curriculum focuses on STEAM, incorporating high standards and expectations for student
achievement. It will newly implement Project-Based Learning teaching strategies in grades 9-12, creating
a one-of-a-kind cradle-to-college experience for over 2,100 children at full scale. Ultimately, the school
helps students build robust technical, oral and written communication skills that permit them to learn,
think critically, express feelings, solve problems, articulate values, persuade, inspire and create.

Since its opening in August 2000, Drew has proven its specialized approach to education works.
The school has shown consistently strong academic, financial and organizational growth. Drew began as a
school of low performance—bottom-ranked among Atlanta Public Schools. Today, Drew is rated in the
city’s top five schools. Based on State standardized test scores, Drew ranks number one in serving low-
income and minority children in the district and State.

Drew is joined in this request by four grant partners—Georgia Tech CEISMC, Georgia State
University School of Music, New Tech Network (NTN) and Westminster Schools’ CFT —who will
jointly develop and implement a national model for STEAM education and Project-Based Learning
strategies at the high school level. Together, DCSPE has made strong organizational commitments to
research, develop and design an innovative academic program model for grades 9-12 incorporating both
STEAM and PBL. We believe that the strength of Drew’s STEAM program will be significantly
enhanced by PBL’s unique teaching practices, leading to extraordinary outcomes for students in high
school, college and beyond. All partners will strategically build upon our respective missions and

expertise, which are summarized below and described in greater detail in Appendix 2.

Drew Charter School Partnership for Expansion - Race to the Top Innovation Fund Proposal - 2



e Georgia Tech CEISMC: CEISMC advocates for and participates in efforts that promote systemic
changes leading to improved appreciation and performance in STEM for all K-12 students (especially
those under-represented in STEM education), and to disseminated best practices to districts.

e Georgia State University School of Music: The mission of the School of Music is to provide a
comprehensive, rigorous and innovative academic program that is (1) consistent with the urban
context and mission of Georgia State University and (2) serves the pursuit of artistic, professional and
scholarly excellence through experiences of lasting value to all stakeholders.

e \Westminster Schools’ CFT: The mission of the Center is to advance educators and the teaching
profession in quality and professional stature through programs and resources that promote expertise
in both the science and art of education.

o New Tech Network: The New Tech Network (NTN) is a non-profit organization and is a subsidiary
of Knowledgeworks. The NTN approach — which includes transforming school culture, engaging all
students through PBL, and infusing technology to foster collaboration and deeper learning — is an
essential component of Drew’s PBL model to prepare students to succeed in college and the careers
of tomorrow.

Partnership’s collective mission and vision: The mission of DCSPE is to develop a rich, rigorous and

relevant academic program for the expansion of Drew Charter School into grades 9-12, which represents

a model of teaching and learning for Atlanta, Georgia and the nation ensuring that the next generation is

prepared to be innovators and problem solvers. Our vision is to:

(1) Serve as a model of excellence for STEAM education and PBL teaching strategies that develop
creative and critical thinkers who can communicate and collaborate in 21% century colleges and
careers.

(2) Develop a model for collaboration, impacting high school graduation rates, college enrollment
and completion and career readiness through strong partnerships with institutions of higher learning
and industry experts.

Past performance of eligible applicant in implementing large, complex and rapidly growing

projects: Wherever there has been instructional innovation, development and progress, Drew has been at

the frontline. Since its founding, the school has been committed to taking both a creative and evidence
based approach to programming with the end goal of supporting student achievement. Drew began to

serve students in 2000, replacing a previously failing school. In its first year, Drew served 250 K —5

students in a community where just 5% of 5" graders achieved minimum proficiency on standardized

mathematics tests. In 2012, the most recently completed school year for which achievement results are

available, 98% of Drew’s 5" graders met or exceeded mathematics standards. Further, in 2001, only 21%

of Drew’s 4™ grade students met or exceeded the Criterion-Referenced Competency Tests (CRCT) State
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standards for mathematics. Last year, an impressive 95% of 4™ graders met or exceeded these standards
(Please see Appendix 3 for 2012 student achievement results).

Throughout its nearly 12-year history, Drew has built its internal capacity through a clear,
sustainable roadmap for continuous improvement. In 2007, following expansion to grades K-8, Drew
partnered with Bright from the Start and the Rollins Center at the Atlanta Speech School to create an early
learning program which has become the demonstration model for over 80 preschools in metropolitan
Atlanta. During the past school year, children from birth to age three attended the new East Lake Early
Learning Academy located at the East Lake Family YMCA— extending the cradle-to-college pipeline to
formally serve children ages six weeks to 8" grade. Further, Drew launched two early intervention
programs, the Literacy (2008) and Math Centers (2009), which are facilitated by teachers and tutors to
advance students’ classroom and standardized test performance.

Drew’s school day is 90 minutes longer than other Atlanta Public Schools; its school year is five
days longer. Students therefore have the equivalent of roughly 40 extra days on their academic calendars
per year. The extended time allows teachers to have two daily planning periods. The administration uses
these sessions to offer a plethora of professional learning experiences. During these periods, students
engage in enrichment such as Spanish, robotics, dance, chorus, visual arts, orchestra and physical
education (including swimming and golf). Drew creates a dynamic learning environment that supports
excellence in core competencies, critical thinking skills and extracurricular areas.

Drew has relied heavily on grant funding to drive the research and development that allows the
school to surface and test educational innovations before taking them to scale. This approach has provided
the means to augment its annual operating budget revenue to sustain and evolve programs that help
realize Drew’s charter goals. It has also offered a level of accountability to ensure that acquired
programming and resources resonate and add real value to the school. In many ways, Drew attributes the
critical juncture it has currently reached in its organizational growth to the aforementioned strategy.

This is an incredible moment for Drew Charter School. Principal Don Doran was recently
appointed to the Principal Advisory Board of the Bill and Melinda Gates Foundation, one of 15 principals
selected from across the country. Additionally in 2011, the school was awarded a three-year grant from
the Georgia Department of Education’s Race to the Top Innovation Fund in partnership with the Georgia
Tech CEISMC; the Georgia State University School of Music and the Westminster Schools’ CFT to (1)
enhance professional development for educators in technology and mathematics; (2) to serve as a
technology demonstration site; and (3) develop best practices for the education community. Taking into
account the strength of its partnerships, Drew firmly believes it has successfully established the building
blocks to both technically manage and substantively contribute to the proposed project and expand

excellent educational opportunities for children.
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Partner experience in developing and implementing education programs that led to positive student
outcomes: For more than one decade, Drew has been committed to developing and implementing
programs aimed at raising achievement. As such, the school has made a strong commitment to monitoring
statewide test results. Drew has consistently demonstrated strong performance relative to Georgia

standards. The following illustrates 4™ grade gains over a 12-year period:

Drew 4™ graders who met or Reading Language Arts Mathematics
exceeded standards over the | 2000-01 | 2011-12 | 2000-01 2011-12 | 2000-01 | 2011-12
past decade 31% 99% 44% 100% 21% 95%

In 2011, Drew received the Platinum Award from the Governor’s Office for Student
Achievement for the Greatest Gain in Percentage of Students Meeting and Exceeding Standards. In the
previous year, Drew was honored for its seventh year in a row of achieving Adequate Yearly Progress
(AYP) and its fifth straight year as a Distinguished School. Drew’s 2012 CRCT scores below further
reflect its commitment to excellence, significantly outperforming both State and Atlanta Public Schools’
(APS) averages in all tested grade levels. In the 2010-2011 school year, Drew’s K - 5 program ranked
number four out of 65 APS elementary schools. Drew’s grade 6 - 8 program ranked second out of 24 APS
middle schools. (Please see Appendix 3 for 2012 student achievement results). These powerful data prove
that all young people, regardless of income or background, are achieving at Drew.

SECTION 2: Need for Project
Description of target population and geographic location: Drew Charter School currently serves 1,100

students from birth through grade 8. Drew is a neighborhood school; roughly 50% of students reside
within surrounding neighborhoods and Drew has a geographic priorities outlined in its charter.
Approximately 93% of the student population is African-American; 74% qualify for free or reduced
lunch. Drew anticipates that the demographic profile of its student population to remain the same and
hopes to better fulfill its mission of serving the neighborhood by expanding opportunities for enroliment
throughout the cradle-to-college pipeline.

Drew is located in East Lake, five miles southeast of downtown Atlanta. This community has not
always been safe and vibrant. 15 years ago the East Lake Meadows’ public housing project was located
where the Villages of East Lake (a mixed-income community) is today. The housing project had a $35
million annual drug trade, a crime rate 18 times higher than the national average, a 13.5% employment
rate and only 5% of local elementary school 5" graders able to pass the State mathematics exam.

Since the late 1990’s, this neighborhood has undergone a successful revitalization. However, the
dream of cradle-to-college is not yet realized. Research indicates that in 2011, only 78% of Drew
“alumni” graduated from high school on time. The team evaluated several options to seal the pipeline for

Drew students and looked at four existing schools. Ultimately, the team determined that building a new
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facility for grades 6-12 on Drew’s campus was the best and most economical way to seal the pipeline.
Drew submitted a charter amendment petition in June 2012, and the Atlanta Board approved the
amendment on July 9, 2012. The approved 10-year expansion plan includes adding 400 students in
grades Pre-K through 8 beginning in 2012, and 600 students in grades 9-12 beginning in 2013. Drew is
committed to fulfill its mission of helping families break the cycle of poverty. Drew is confident that its
ambitious and innovative expansion plan will provide an excellent education from cradle-to-college in
collaboration with key post-secondary and industry partners.

Each year, Drew’s students—and their peers locally, throughout the State and nation—are faced
with global standards for achievement that are, in fact, increasingly competitive. A number of
groundbreaking methods of assessment are coming to the fore at present. Georgia is one of several states
to take an aggressive approach to measuring effectiveness—including adoption of the Partnership for
Assessment of Readiness for College and Careers (PARCC), a new national assessment system of
teaching and student learning that requires higher levels of thinking. Drew and the DCSPE partners are
committed to continually designing and scaling programs that ensure student learning outcomes are
aligned to rigorous standards and assessments. The proposed project will help to define and create the
knowledge, skills and habits of mind today’s graduates need to be successful.

SECTION 3: Quality of Project Design

Proposal concept (what the partnership proposes to do): Since inception of the school in 2000, Drew

has worked diligently to create an excellent cradle-to-college education pipeline to ensure children in our
neighborhood are prepared to succeed in college and careers. Research shows that while Drew Charter
has been increasing student achievement across all grade levels and subject areas — with large gains in
science and mathematics — our pipeline is incomplete and therefore ultimate student outcomes fall short
of our goals. Drew committed to ensuring that over 95% of our students graduate on time and are
prepared for success in 21* century colleges and careers, developing a highly-replicable model for
Georgia and the nation.

DCSPE will engage in one year of detailed high school planning and development in 2012-2013,
followed by the opening of our high school in 2013-2014. Drew Charter will lead the planning and
development year, in partnership with Georgia Tech CEISMC, CFT, NTN, and Georgia State University
School of Music, to accomplish several fundamental goals and activities. Identifying high school
leadership along with hiring and training teachers are critical steps that will significantly impact and
support the development of curricula, foundational documents for the school, and student and family
recruitment. Following the hire of key administrators and the 9" grade teaching team, Drew Charter
School, Georgia Tech CEISMC, GSU, NTN and CFT will engage in a series of local curriculum planning

institutes as well as participate in national training offered by NTN. The Drew high school curriculum

Drew Charter School Partnership for Expansion - Race to the Top Innovation Fund Proposal - 6



will focus on STEAM education using PBL applied learning strategies, aligned with Common Core
Georgia Performance Standards, 21* century Skills, and Career and College Readiness indicators.
Simultaneously, Drew Charter School will expand work with Georgia Tech’s School of
Architecture to develop an engagement plan and program to deliver to 8" graders in 2012-2013 and the
first 9" grade class in 2013-2014. Additionally, Drew Charter will expand its project-based, music
technology program for 8" and 9" graders in 2012-2014 with Georgia State. These activities leverage
committed funding and programmatic goals from the 2011 Race to the Top grant awarded to Drew.
During year two of the grant, the high school will open, serving 100 9™ graders in a temporary
location — with the new school facility coming online in May 2014. During the 2013-2014 school year,
DCSPE will continue intense and regular teacher training and professional development with Georgia
Tech CEISMC in STEM disciplines, Georgia State University School of Music for integrated arts and the
CFT to provide local support of lessons learned and best practices from NTN. Professional development
will focus on continual improvement, efficient feedback loops and deepening content knowledge and
teaching strategies to reinforce student achievement and learning. Drew Charter School will implement a
rigorous and authentic assessment plan for 9" graders to ensure they are making progress on State and
national assessments as well as building mastery in 21% century skills. A detailed outline of activities can
be later found in the Scope of Work.
Number of people partnership expects to serve: Drew currently serves approximately 1,100 students
from birth through grade 8, with a student-teacher ratio of 20:1. By year two of the grant, the partnership
will serve 1,500 from birth through grade 9. Drew Charter currently employs 84 certified, instructional
staff members (including administrators, instructional specialists, regular and special education teachers,
and paraprofessionals). By year two, Drew will employ 116 certified, instructional staff members.
Number of LEAs, schools and K-12 students partnership expects to affect: At present, the school
serves as lead grantee in a multiyear Race to the Top initiative in collaboration with three of the State’s
premier educational institutions. Through workshops, seminars and other co-learning opportunities, Drew
is now in the process of sharing knowledge and best practices with educators throughout Georgia who are
developing their own roadmaps for 21* century success—affecting many thousands of students each year.
In line with the enclosed application, Drew is poised to join with the DCSPE partners to employ
STEAM, applied learning and other educational innovations to not only advance student outcomes at
Drew, but also to purport student-centered learning for public schools serving all grades both locally and
across our State. APS enrolls approximately 55,000 students in 100 schools. Statewide there are 2,200-
plus schools that serve an estimated 1.6 million students. Further, if awarded the grant partners are willing
to participate in comprehensive multisite evaluations by the Georgia Department of Education to

document the success of our project for the purposes of replication.
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An exceptional approach to meeting the needs of the future, serving a historically marginalized
population and developing a national model for high school education: The DCSPE will develop a
national model for STEAM education combined with PBL teaching strategies based on research, best
practices and partnerships that will prepare students for 21* century colleges and careers. The pre-existing
Research Team, a collaborative group that includes leadership from Drew, the CFT, the CF Foundation,
Inc. and Georgia Tech CEISMC, has conducted extensive research on the benefits of STEAM education
as well as the improved academic outcomes of PBL teaching strategies. The following paragraphs outline
the findings that support our unique approach of combining STEAM education with applied learning
through PBL teaching strategies to develop and implement a new national model for high school
education.

Strengthening the STEM pipeline for minorities: According to the 2007 National Academies Report,

Rising Above the Gathering Storm: Energizing America for a Brighter Economic Future, globalization
has challenged the preeminence and competitiveness of the United States in science and technology
(National Academy of Sciences, 2007). As noted by the Commission on the Advancement of Women and
Minorities in Science, Engineering and Technology Development in 2000, investing in a diverse scientific
workforce will lead to innovation and creativity that will sharpen the competitive edge of the nation. In
order to remain competitive, the nation will need to cultivate the STEM talents of underrepresented
student groups in K-12 to utilize all of its intellectual capital for the future. In 2009 minorities made up
54% of the total K-12 student enrollment in the state of Georgia (Georgia Department of Education,
2009). Projected US population trends illustrate an increase in the minority population from 30.6% in
2000 to 46.3% in 2040. Implementing research-based educational practices that prepare underrepresented
students to be competitive and successful in future STEM careers is a top priority.

Integration of the arts: Research indicates that arts-based teaching and learning promotes 21* century

skills in students. “If creativity, collaboration, communication and critical thinking—all touted as
hallmark skills for 21st-century success—are to be cultivated, we need to ensure that STEM subjects are
drawn closer to the arts" (Piro, 2010). According to Rooney (2004) and Burton (1999), arts-based
instruction teaches students to solve problems, develop ideas and organize a variety of learning
experiences. Research in the neurosciences indicates the arts provide opportunities to develop integrated
sensory, cognitive, emotional and motor capacities. We are therefore committed to integrating the arts
into our educational STEAM model for our academic program in the high school and throughout the
cradle-to-college pipeline.

Applied learning to deepen student mastery: PBL has been utilized for over 40 years in a variety of

disciplines. Research demonstrates that deeper learning outcomes are achieved with PBL when compared

to traditional methods. A number of comprehensive research studies were conducted that provided a

Drew Charter School Partnership for Expansion - Race to the Top Innovation Fund Proposal - 8



synthesis of the effects of PBL in comparison to traditional forms of instruction. A study by

Johannes Strobel and Angela van Barneveld used a qualitative meta-analysis approach to compare and
contrast assumptions and findings of the research on the effectiveness of PBL. Findings indicated that
PBL was superior to traditional teaching approaches when it comes to long-term retention, skill
development and satisfaction of students and teachers. Drew Charter School and DCSPE partners are
confident that enlisting PBL as a primary instructional practice will ensure that children will outperform
peers on assessments, gain deeper content knowledge and skills and be prepared to excel in college and
careers.

A unique integration of STEAM education and Applied Learning for the 21% Century: Drew Charter

School realizes the symbiotic and powerful alliance between integrated STEAM curriculum and the
hands-on, experiential and student-centered strategies utilized in applied learning through PBL. Our
proposal represents the first, cradle-to-college model for integrating STEAM and PBL for urban schools.
We believe that combining STEAM and PBL together have the potential to revolutionize the way Georgia
and America deliver K-12 education while demonstrating an effective model to prepare all children to
compete and succeed in the global economy.

Evidence-based findings that will have a statistically significant effect on improving student
outcomes: Drew Charter and the DCSPE partners have conducted significant research on the substantial,
positive impact that PBL and STEAM education have on student outcomes throughout the K-12 pipeline.
This project will develop and implement an unparalleled curriculum through an ambitious but feasible
expansion plan to both serve more of Georgia’s children and strengthen student outcomes to best prepare
children for success in college and career.

As previously noted, only 78% of Drew students graduated from area high schools on time.
Drew Charter School, in partnership with many others, is invested in ensuring that at least 95% of
students at Drew graduate on time. Based on research documenting Drew student outcomes and
disappointing national trends, it would appear that the traditional high school model does not meet the
needs of all Drew 8" grade students and falls short of Drew’s goal.

A growing body of theory has called for the shifting of instructional practices to emphasize
deeper learning. DiSessa's (2000) assertion is that deeper learning occurs when students can "learn much
more, learn it earlier and more easily, and fundamentally, learn it with a pleasure and commitment that
only a privileged few now feel toward school learning.” The PBL approach proposed for this project will
offer countless opportunities for young people to engage in deeper learning—incorporating five key
research-supported principles: active/authentic learning, social learning, contextual learning, ownership
and engagement. Additionally, a three-year study by Dr. Jo Boaler (Stanford University) concluded that

the PBL schools studied not only achieve significant academic results for its students, despite the fact that
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the school was located in the poorest area of the country, but PBL also reduced the inequities that
typically correlate with gender and social class. (Boaler et.al., 2002) Please find a PBL research paper,
drafted in collaboration with Drew, in Appendix 4.

With the support of the Georgia Tech CEISMC, Georgia State University School of Music and
other DCSPE partners, Drew Charter School leaders will develop and implement the first-of-its-kind
instructional approach. At Drew, learning will be contextual, creative, and shared. Students will
collaborate on projects that require critical thinking, communication and an interdisciplinary
understanding of STEAM fields, preparing them for success in high-demand careers. DCSPE feels
confident that our strong partnership will lead Drew’s students to great success in high school and
beyond. Moreover, these successes can be widely replicated.

Advancing the State’s RT3 strategy: The unique and innovative academic program model that DCSPE
is proposing will advance the State’s RT3 strategies of raising student achievement through the
development and delivery of applied learning opportunities and experiences. Drew Charter and partners
through DCSPE are pioneers in the both State of Georgia and nation around developing a hybrid K-12
PBL-STEAM pipeline. Together, we have sought out best-in-class local and national partners to support
the development and implementation of the proposed applied learning opportunities for students at Drew.
Further, we are committed to serving as a test site for research and design model, as Drew has been in the
past. Moreover, we are dedicated to sharing best practices and lessons learned with local, State and
national educators who are interesting in pursuing applied learning practices throughout the cradle-to-
college pipeline.

Drew’s focus is directly tied to a subject matter in the STEAM fields, dedicated to improving the
quality of preparation of students for success in college and in-demand, high tech careers. Through high-
level, rigorous classroom experiences, as well as opportunities for students to learn outside the school
with industry partners and institutions of higher education, Drew graduates will be well prepared to excel
in STEAM fields in college and careers.

Drew and DCSPE partners have crafted a thoughtful and robust Scope of Work aimed at
accomplishing our ambitious goals of being the first school, K-12, to implement an integrated PBL and
STEAM teaching and learning model. Please find a Scope of Work Narrative, detailing goals and

activities, in Appendix 5.
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RACE TO THE TOP INNOVATION FUND

SCOPE OF WORK

NAME OF PARTNERSHIP: Drew Charter School Partnership for Expansion (DCSPE)

GoaL 1: Engage in a year of comprehensive planning with DCSPE partners to (2) launch a national search for a principal and recruit a talented teaching staff to successfully implement
STEAM education and PBL teaching strategies; and (b) develop nationally competitive curriculum to support the expansion of Drew into grades 9-12 through a focus on STEAM
coursework underpinned by PBL teaching strategies.

ACTIVITY IMPLEMENTATION STEPS TIMELINE RESPONSIBILITY FUNDING SOURCE
1 - Drew Charter 1) Construct a protocol for hiring the above new teachers and staff including job 1) 10/2012 - Drew RT3 Innovation Fund and in-
School will launch descriptions, interview protocols, non-teaching responsibilities for faculty, and a 2) 10/2012 -CFT kind funds from Drew (CF
a national principal | supervision and evaluation model for Drew Charter high school. 3) 10/2012-3/2013 | - NTN Foundation) and CFT
and 2) Identify staffing requirements based on leadership, PBL and STEAM 4) 2012-2014
teacher/leadership experience. ongoing
search to recruit 3) Nationally recruit principals and key leadership (including teacher leaders) to
and hire begin the 2013-2014 school year who can contribute to the long-term success of
exceptional Drew’s high school expansion and advance the goals of this project.
individuals 4) CFT and NTN will continue to refine the protocol in partnership with Drew for

subsequent hiring years

2 - Build talented 1) Train new hires as follows: a) four-day residency training program (principal) a) 2/2013 - Drew RT3 Innovation Fund and in-
leadership team to with other NTN principals; b) two-day shadowing program at a NTN Demonstrate | b) 3/2012 -CFT kind funds from Drew (CF
ensure student Site (principal and staff); c) five-day new school training program (all teachers and | c) 6/2012 -NTN Foundation) and CFT
achievement in leaders).
2013-2014
3 - Early hires and 1) Drew Charter School will work to hire key teachers and leaders in the first 1) Q1 2013, - Drew RT3 Innovation Fund and
pre-work for key quarter of 2013, with the Principal hired by January 2013. principal hired by | - Other DCSPE in-kind funds from Drew (CF
teachers and 2) If teachers are fully employed on a teaching contract, Drew will provide 1/2013 partners Foundation) and CFT

leaders.

stipends for hired staff to work on a contract basis and develop curriculum etc.
collaboration with other DCSPE partners.

2) Q2 2013

4 - CFT will lead
and facilitate
leadership planning
and professional
culture building to
support school
culture with key
Drew leaders and
teachers.

1) Organize and facilitate leadership planning (minimum of nine biweekly
meetings) to review the amended charter and preliminary work on the high school,
and develop a work agenda to be completed before the 2013 opening.

2) Support the following training and professional development activities helping
to ensure a successful school opening: a) “Leadership Design” (principal), b)
“Leading the 21* Century High School” (principal), ¢) “Balancing Your
Contrasting Roles as Dean Of Students” (Dean of Students or similar), d) “Charter
Schools: Practices for High Performance” (principal and other key administration).
3) DCPSE partners will work collaboratively with Drew Charter to support
professional and leadership development on a regular basis within the framework
of the school year.

1) Before 3/2013
2a) 2/2013

2b) 7/2013

2c) 6/2013

2d) 11/2012

3) School Year
2012-2013; School
Year 2013-2014

- Drew (including
the leadership and
research teams)

- CFT (2a, 2b)

- Independent
School
Management (2c)
- The Principals
Center - Harvard
Graduate School
of Education (2d)
DCSPE partners

RT3 Innovation Fund and in-
kind funds from Drew (CF
Foundation) and CFT

5 - CFT will work
with Drew Charter
and other DCSPE

1) CFT will work with Drew and other DCSPE partners to organize and facilitate a
series of monthly retreats in preparation for the 2013-2014 school year to assist the
new principal, Leadership Team (3 individuals), Research Team and current Drew

1) Monthly from
1/2013 - 6/2013
2) 1/2013 — 6/2013

- Drew
-CFT
- Other DCSPE

RT3 Innovation Fund and in-
kind funds from Drew (CF
Foundation) and CFT

Drew Charter School Partnership for Expansion - Race to the Top Innovation Fund Proposal - 11




partners to organize | administrators to: partners
and facilitate a e Begin and complete the process for developing staff and student handbooks,
series of monthly school rules and policies, grading procedures, advisory curriculum, and other
retreats school programs that must be in place; and
o Discuss and design a framework for mentoring programs, student internships,
dual enrollment options, procedures for implementing standardized tests,
student extra-curricular programs, athletics and other school programs that
need to be investigated.
2) CFT will organize, facilitate and synthesize the work that is produced from
these regular retreats.
6 - The CFT will 1) CFT will host monthly retreats and curriculum-planning summer institutes when | 1) Monthly - Drew RT3 Innovation Fund and in-
coordinate and the first cohort of teachers is hired for the 9" grade. These institutes will be retreats: 3/2013 — -CFT kind funds from Drew (CF
facilitate the designed to: help teachers build their PBL curriculum, work on protocols for 6/2013; summer - Other DCSPE Foundation) and CFT
development of the | presentations of learning, develop project-tuning protocols, design the process for institutes: 6/2013, partners
PBL curriculumin | looking at and assessing student work, and develop a process for building an 7/2013
Drew’s high school | inclusive classroom community. 2) 3/2013 - 6/2013
in collaboration 2) Once teachers are hired (assumed by March 2013), the CFT will hold four 3) To be scheduled
with DSCPE monthly weekend retreats for all new 9" grade teachers focused on alignment of within the interval
partners developed projects to Common Core and Georgia Performance standards. of 3/2013 and
3) CFT will hold two, weeklong planning institutes in collaboration with NTN as 8/2013
part of CFT's Summer Institute program for the incoming team of high school 4) Monthly
faculty hired for the 2013-2014 academic year to develop curriculum. retreats: 3/2014 —
4) In the 2013-2014 school year, as we prepare to expand the teaching staff to 6/2014; summer
include a new cohort of 10 grade teachers, the CFT in collaboration with and institutes: 6/2014,
NTN will replicate the training retreats and summer institutes. A major difference 7/2014
is that we will utilize the experienced 9™ grade teachers as "teacher leaders" in the
training program for 10" grade teachers to develop curriculum.
7 - Develop 1) Drew Charter, in collaboration with DCSPE partners and business and 1) By 9/2014 - Drew RT3 Innovation Fund and in-
internship program | foundation partners, will develop a meaningful model program targeting students’ - Other DSCPE kind funds from Drew (CF
for students. interests and passions for the student-world internship program. partners Foundation) and CFT
e The goal is to connect school-based learning with real world experiences and - Business and
deepen understanding. foundation
partners

GOAL 2: Implement D
provide real-world leal

rning opportunities.

rew’s high school expansion plan, completing the cradle-to-college education pipeline

, and develop a national model, by creating a unique high school that will

ACTIVITY

IMPLEMENTATION STEPS

TIMELINE

RESPONSIBILITY

FUNDING SOURCE

1 - Design a 21
century media
center, integrated
technology
infrastructure and
one-to-one
computing
environment to

1) Drew will retain an education technology consultant, working with DCSPE
partners, to complete a comprehensive analysis of technology available and craft a
personalized media and technology plan for the high school to support student
learning and provide the greatest access to information. Key elements will include:
o A one-to-one device plan that will meet needs of students, teachers and
families in and out of school;
o A plan for one-to-one at the high school level that will support the work of the

1) 9/2012-6/2013
2) 6/2013-6/2014

- Drew

- Education
Technology
Consultant

- Other DCSPE
partners

RT3 Innovation Fund and
in-kind funds from Drew
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support student
learning.

one-to-one technology program in the Junior Academy, funded through
Drew’s 2011 Race to the Top Innovation grant.
2)9™ grade will receive extensive and ongoing professional development to ensure
that the role of technology at Drew evolves beyond that of infrastructure to a
wellspring for delivering rigorous and highly responsive learning experiences.

2 - Involve current
8" grade students
in high school
facility development
and construction.

1) Drew will develop a program, in partnership with Georgia Tech CEISMC to
invest students in the new and innovative high school program.

2) Drew 8th graders will work on projects and lessons in line with the above
program with architects, engineers, energy-, water-, and resource-efficiency
experts and the research team to help develop their high school building and

1) Q4 2012

2) School Years
2012-2013 (8"
grade) and 2013-
2014 (9" grade)

- Drew

- Georgia Tech
CEISMC in
partnership with
the Georgia Tech

RT3 Innovation Fund and in-
kind funds from Drew

academic model to continue into the 9th grade. School of
Architecture
3 - Support teachers | 1) NTN will provide the following during the duration of implementation (Years 1) Duration of - Drew RT3 Innovation Fund and
and leaders during 1-4) for teachers and leaders: grant and beyond -NTN in-kind funds from Drew (CF
year one to o At least seven days of onsite coaching and 10 days of remote support per year; | (School Years 1 — Foundation) and CFT
continue to develop « Webinars and online courses designed to meet specific needs in the areas of 4)
STEAM education project development, school culture, classroom management, assessment and
and PBL strategies reviewing data;
to ensure student ¢ Biannual regional content training focused on deepening content mastery for
achievement. teachers;
e Biannual Leadership Summit for the principal and key administration;
¢ Tools and resources for school-wide data reports and benchmarking to track
student progress; and
e Access to Echo, a web-based learning management system to monitor and
increase student achievement.
4 - Professional 1) Offer professional development for 9™ and 10™ grade teachers preparing for 1) Summer of - Drew RT3 Innovation Fund and in-
development for 9" | Year Two in how to work within a professional learning community (PLC) to 2013 and 2014 -CFT (1) kind funds from Drew (CF

and 10" grade
teachers preparing
for year two to
support continued
student progress in
PBL and STEAM.

support continued student progress in PBL and STEAM.
2) Each cohort of 9th and 10th grade teachers will be sent to the PLC at Work
institute by Solution Tree.

2) Timeline will
depend upon team
hiring and
schedules

- Solution Tree (2)

Foundation) and CFT

GoAL 3: Ensure that Drew students are prepared to excel in 21st century colleges and careers as evidenced h
in critical thinking and problem solving, collaboration, communication and creativity and innovation.

demonstrated mastery

igh achievement on state and nationally-normed assessments and

ACTIVITY

IMPLEMENTATION STEPS

TIMELINE

RESPONSIBILITY

FUNDING SOURCE

1 - Georgia State
will introduce 8™
graders to project-

1) Conduct a research study of the 5™ grade music technology program currently
under the first Race to the Top grant.
2) Provide a creative project-based music technology program for Drew’s 8th

1) 1/2013 — 5/2013
2) School Year
2012 —2013:

- Georgia State
University -
School of Music

RT3 Innovation Fund and in-
kind funds from Drew

based music grade students. quarters 3 and 4 - Drew
technology.
2 - Support 1) Support advanced student learning through a Drew Summer Transition Program | 1)Summer 2013 - Drew RT3 Innovation Fund and

advanced student

based at the Georgia Tech campus. The program will be offered to all rising 9"

and Summer 2014

- Georgia Tech

in-kind funds from Drew
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learning through
Drew Summer
Transition Program
at Georgia Tech.

graders in cohorts of 25 who will spend one week (9-3 pm Monday - Friday) over
a four-week period. It will combine STEM focused summer enrichment with
activities designed to help students be successful in high school. Sessions will
address:

o Study skills, time management, career awareness and PSAT preparation;

o How digital technologies are used to critically analyze and solve problems;

e How data are collected and processed using digital technologies as well as

how to draw conclusions about real-world STEM related issues.

CEISMC

3 - High School
orientation and
experiential

learning retreat

1) DCSPE partners will engage in collaborative planning with hired high school
faculty to develop a multiday high school orientation and experiential learning
retreat for Drew’s rising 9" graders. Design elements will include: high school
culture, building relationships with peers and faculty, understanding the high
school schedule, expectations of PBL at Drew and developing class camaraderie.
2) All of Drew’s rising 9" graders will be required to participate in the above high
school orientation program:
o The first part of the orientation will be spent onsite with teachers, parents and
students.
¢ The second segment will be spent outside of the classroom and off campus for
experiential learning opportunities and trust building activities.

1) January-June
2013

2) Summer 2013
and Summer 2014

- Drew
- Other DCSPE
partners

RT3 Innovation Fund and
in-kind funds from Drew (CF
Foundation) and CFT

4 - Integrate music

1) Provide a creative project-based music technology program for 9™ grade Drew

1) School Year

- Drew

RT3 Innovation Fund and in-

technology into 9™ students. (If the high school opens later than School Year 2013-2014, the 2013-2014 - Georgia State kind funds from Drew
grade with Georgia | curriculum will be provided for grades 7 and 8.) 2) School Year University School
State 2) Conduct a research study to uncover students’ development of computational 2013-14 of Music

thinking and musical understanding as they participate in the above program.

Findings will inform the program evaluation.
5 - Measuring 1) Drew and DCSPE partners will finalize the assessment plan, building on the 1) January-June - Drew RT3 Innovation Fund and in-
outcomes to prepare | charter amendment and stated assessment goals, to ensure assessment of 21st 2013 - Other DCSPE kind funds from Drew (CF
students to excel in | century skills are measured as well as content knowledge aligned with the 2) School Year partners Foundation) and CFT

21% century colleges
and careers.

Common Core Georgia Performance Standards.

2) Drew and DCSPE partners will use the College and Work Readiness
Assessment and resources provided by NTN to regularly track and measure
progress and growth on student mastery of 21st century skills including
communication, collaboration, creativity, innovation, critical thinking and problem
solving.

3) Students will begin to develop learning portfolios to provide evidence of
learning outcomes.

2013-14
(depending on test
date)

3) School Year
2013-2014
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SECTION 4: Quality of Project Evaluation:

Extent to which methods of evaluation will provide high-quality implementation data and

performance feedback: The evaluation will aim to determine whether and to what extent program goals
and objectives have been met. Following Mertens’ (2009) framework for transformative research and
evaluation, the program evaluators will take an approach that “prioritizes community involvement, mixed
methods, and a cyclical approach to evaluation such that findings of one inquiry feed into subsequent
decisions for studies and/or community action.” Employing this transformative approach, the evaluation
is designed to provide both formative and summative data regarding the progress and impact of the
program at logical time points. Evaluators will regularly provide formative guidance to assess and inform
adaptations to ongoing project activities and to refine evaluation instruments over the course of
implementation. Annual reports will synthesize evaluation data to provide summative evidence of
program effectiveness.

Extent to which evaluation will provide sufficient information about key elements and approach of
project to facilitate replication or testing in other settings: The evaluation will utilize a variety of
guantitative and qualitative measures to document progress toward the intended outcomes of the
Innovation grant. During the first program year, evaluators will conduct periodic site visits and maintain
close communication with partners in order to monitor progress toward the goal of opening Drew Senior
Academy for the 2013-14 academic year. During the second year, the evaluation will focus on monitoring
initial program implementation and assessment of student outcomes related to program goals. Data
sources will include measures of student achievement in STEAM disciplines and project-based learning
and documentation of student engagement in STEAM activities. Additionally, whenever possible,
evaluators will attend program events to observe planning and implementation as it unfolds.

Extent to which proposed project plan includes sufficient resources to carry out project evaluation
effectively: DCSPE will devote the necessary time and resources to ensure that the project evaluation can
be carried out effectively. The grant will fund one-half of the salary for a member of the CEISMC
Evaluation Team including funds for travel, materials, and supplies associated with the evaluation.
Extent to which proposed evaluation is rigorous: Activities undertaken as part of this grant will be
evaluated by researchers from the CEISMC Evaluation Group. Dr. Jessica Gale will oversee the
collection, analysis and reporting of evaluation data. Dr. Gale holds a Ph.D. in Educational Studies from
Emory University and has extensive experience in STEM policy implementation and mixed methods

research. The rigor of evaluation is further detailed in the Project Evaluation Table on pages 16-19.
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GEORGIA BENEFITS FROM A MEASURABLY STRONGER COMMITMENT FROM PUBLIC AND PRIVATE SECTORS TO SUPPORT AND ADVANCE POSITIVE ACADEMIC OUTCOMES FOR STUDENTS

INDICATOR(S)

DATA COLLECTION METHODS(S)

FREQUENCY OF DATA COLLECTION/REVIEW

In addition to Innovation Grant Funds, Drew and its
partners, including ELF and CF, have committed to
contributing $20M in year one and $58M in year two to
support implementation of the proposed initiative.

School Administrator Survey - school administrators will report
progress on fundraising goals

The administrator survey will be completed each
semester. Data will be included in each annual
evaluation reports.

GEORGIA BENEFITS FROM AN INCREASED NUMBER AND PERCENTAGE OF STUDENTS AND TEACHERS WHO WILL HAVE ACCESS TO INNOVATIVE PROGRAMS, STRATEGIES, AND PRACTICES

RELATED TO APPLIED LEARNING AND TEACHER/LEADER RECR

UITMENT AND DEVELOPMENT

INDICATOR(S)

DATA COLLECTION METHODS(S)

FREQUENCY OF DATA COLLECTION/REVIEW

Senior Academy Enrollment

100 9'" grade students will be enrolled in the Drew Senior
Academy for the 2013-14 academic year.

School Administrator Report

Administrators will report student enrollment at the
beginning of the 2013-14 academic year. Data will
be analyzed for inclusion in the Year 2 Annual
Report.

1:1 Computing

100% of 9" grade students will participate in 1:1 computing
program during the 2013-14 academic year.

Student Activity Reports — Teachers and/or administrators report
student participation in the 1:1 computing program during the
2013-14 academic year.

Student Activity Reports will be submitted each
semester during the 2013-14 academic year. Data
will be analyzed for inclusion in the Year 2 Annual
Report.

Summer Transition and 9" Grade Orientation

100 % of students entering 9™ grade will participate in the
Summer Transition Program at GA Tech and Drew’s High
School Orientation and Experiential Learning Program
during the Summers of 2013 and 2014.

Document analysis/observation: administrators will provide
documentation of the Summer Transition Program and High School
Orientation and Experiential Learning program. Whenever possible,
a member of the evaluation team will observe planning sessions.

Document analysis and observation data will be
included in the each Annual Evaluation Report.

Project-Based Learning Training

During the 2013-14 school year, 100% of Drew Senior
Academy teachers will participate in Project-Based
Learning training provided by the New Tech Network.

Teacher Survey — Teachers will report on their participation in
Project-Based Learning training institutes.

Document Review/Observation - administrators and New Tech
Network will provide documentation of project based learning
trainings. Whenever possible, a member of the evaluation team will
observe training sessions.

The teacher survey will be administered at the
beginning and end of the 2013-14 academic year.
Survey data will be supplemented with document
analysis and observation data and will be included in
the Year 2 annual evaluation report.
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Professional Learning Community Training

During the summers of 2013 and 2014, 100% of Drew
Senior Academy’s 9" and 10" grade teachers will
participate in Solution Tree’s PLC at Work Institutes.

Teacher Survey — Teachers will report on their participation in PLC
at Work Institutes.

Document Review - School administrators will provide additional
documentation of teacher participation in PLC at Work Institutes.

The teacher survey will be administered at the
beginning and end of the 2013-14 academic year.
Survey data will be supplemented with document
analysis for inclusion in each annual evaluation
report.

GA State Project-based Music Technology Program

100% of 8" grade students will participate in Georgia
State’s project-based music technology program during the
2012-13 academic year.

Teacher Survey — Teachers will complete an annual survey in order
to provide both qualitative (i.e. descriptions) and quantitative (i.e.
survey ratings) data regarding their students’ participation in the
project-based music technology program.

Document Review/Observation - administrators will provide
documentation of the music technology program. Whenever
possible, a member of the evaluation team will observe program
activities.

A survey of 8" grade teachers will be administered
at the beginning and end of the 2012-13 academic
year. Survey data will be supplemented with
document analysis and observation data and will be
included in the Year 1 annual evaluation report.

Internship Program

The Drew Charter School Internship Program will be
developed by the end of the 2013-14 academic year such
that the program will be prepared to offer to Juniors during
the 2014-15 school year.

Administrator Survey — Administrators will report on Internship
Program development

Document Review/Observation - School administrators will submit
documentation of internship program development (i.e. meeting
agendas, summaries, program materials). Whenever possible, a
member of the evaluation team will observe planning sessions.

The administrator survey will be completed each
semester. Survey data will be supplemented with
document analysis and observation data and will be
included in the Year 2 annual evaluation report.
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GEORGIA BENEFITS FROM A STRONGER UNDERSTANDING OF THE TYPES OF INNOVATIVE PROGRAMS, STRATEGIES, AND PRACTICES THAT WILL LEAD TO POSITIVE IMPROVEMENTS IN
APPLIED LEARNING, TEACHER INDUCTION, AND HOMEGROWN TEACHER PIPELINE EFFORTS

INDICATOR(S)

DATA COLLECTION METHODS(S)

FREQUENCY OF DATA COLLECTION/REVIEW

New Tech Network (NTN) Planning Milestones

In Year 1, 100% of the following steps required to open
Drew Senior Academy will be completed:

NTN application submitted and approved
NTN conducts Readiness Visit

Selection of New Tech Director (Principal)
Agreement with NTN finalized

Director completes Planning Academy course
Director attends Leadership Residency

at Demonstration Site
e New Schools Training for Director staff
e Drew Senior Academy Opens by Fall, 2013

Director and Year 1 staff attend NTN Teacher Residency

Site Visits

School Administrator Survey

At least four site visits will be conducted during
each program year. Site visits may include
attendance at planning meetings, informal interviews
with teachers and administrators, and document
review.

School administrators will complete a survey each
semester in order to confirm progress toward
implementation milestones. Data will be included in
each annual evaluation report.

Leadership Retreats and Planning Meetings

The newly hired principal, leadership team, and Drew
administration will attend monthly leadership retreats and
coordinate a minimum of 9 planning meetings.

Document Review/Observation - administrators will provide retreat
and planning meeting documentation. Whenever possible, a
member of the evaluation team will observe planning sessions.

Document analysis and observation data will be
included in the Year 1 Report.

Curriculum Planning Institutes

Incoming faculty hired for the 2013-2014 academic year
will participate in two weeklong curriculum planning
institutes in collaboration with DCSPE partners between
March 2013 and August 2013.

Teacher Survey — Teachers will report on their participation in
curriculum planning institutes.

Document Review/Observation - School administrators will
provide documentation of each planning institute. Whenever
possible, a member of the evaluation team will attend and observe
planning sessions.

The teacher survey will be administered at the
beginning and end of the 2013-14 academic year.
Survey data will be supplemented with document
analysis and observation data and will be included in
the Year 1 annual evaluation report.

School Design Planning by Students

With the goal of involving current Drew students in the
design of the new high school, 100% of 8" and 9"" grade
students will be involved in design planning during the
2012-13 and 2013-14 years respectively.

Teacher Survey — Teachers will complete an annual survey to
report student participation in the project-based music technology
program.

Document Review/Observation - School administrators will
provide documentation of the music technology program (i.e.
program materials). Whenever possible, a member of the evaluation
team will observe program activities.

The teacher survey will be administered at the
beginning and end of the 2012-13 academic year.
Survey data will be supplemented with document
analysis and observation data and will be included in
the Year 1 annual evaluation report.
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GEORGIA BENEFITS FROM IMPROVED STUDENT OUTCOMES

INDICATOR(S)

DATA COLLECTION METHODS(S)

FREQUENCY OF DATA COLLECTION/REVIEW

21% Century Skills

By 2014, 100% of 9™ grade students will attain at least the
Basic Level of proficiency and the percent of the 9" graders
attaining Proficient or Advanced levels of proficiency on the
21* Century Skills assessment will increase from 28% to
50%.

21% Century Skills Assessment

The 21% Century Skills assessment will be
administered to all 9" grade students during the
2013-14 academic year. Data will be analyzed for
inclusion in the Year 2 Annual Report.

College and Work Readiness Assessment (CWRA)

In accordance with the Drew Senior Academy Charter, data
from the 2013-14 administration of the CWRA will be
considered baseline data. Drew will establish a baseline to
determine an appropriate measure of improvement and
growth in the areas of critical thinking, analytic reasoning,
problem solving, and written communication, as assessed by
the CWRA.

College and Work Readiness Assessment

The College and Work Readiness Assessment will
be administered to all 9" grade students during the
2013-14 academic year. Data will be analyzed for
inclusion in the Year 2 Annual Report.

End-of-Course Tests

In accordance with the Drew Senior Academy Charter
petition, E.O.C.T. data from the 2013-14 school year will be
considered baseline data. Drew will establish a baseline to
determine an appropriate measure of improvement on each
End-of-Course test.

End-of-Course Tests

End-of-Course tests will be administered to all 9"
grade students during the 2013-14 academic year.
Data will be analyzed for inclusion in the Year 2
Annual Report.

Project-Based Learning Portfolios

By 2014, 100% of 9"" grade students will complete project-
based learning portfolios. 85% of portfolios will
demonstrate proficiency in project-based learning.

Teacher Survey — Teachers will report on their students’ completion

of project-based learning portfolios and the percentage of their

students whose portfolios demonstrated proficiency in project based

learning.

Review of a sample of student portfolios

The teacher survey will be administered at the
beginning and end of the 2013-14 academic year. A
sample of student portfolios will be provided for
review by May, 2014. Data will be analyzed for
inclusion in Year 2 Annual Report.
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SECTION 5: Quality of Project Management Plan
The partnership’s capacity to achieve the objectives of the proposed project on time and within

budget: Drew Charter School and the DCSPE partners have extensive experience with creating and
disseminating models that have yielded highly responsive, cost-effective solutions for countless educators
and learners. Together, we believe that sharing project planning, management of activities and
accountability for results is necessary to maximize resources and reduce duplication of efforts—thereby
ensuring implementation on time and within budget. To this end, components of our approach include:

e Collaborative project design: pre grant submission meetings have been regularly held by key
stakeholders to identify goals and objectives (based on up-to-date research and practical
experience), specify key milestones and delineate a partnered process for achievement

e Strengthened teacher leadership and the establishment of model teams: creating a sustainable
structure and process to align instruction with project goals and objectives on multiple levels

e Technology integration: appropriate use of educational software, learning management systems, the
Internet and other electronic communication platforms (including mobile tools)

e Data collection and analysis: specifying key metrics, monitoring and tracking outcomes, drawing
correlations between programming and performance, and making refinements to methods as needed

e Shared institutional resources: mobilizing partners’ intellectual capital and other assets to further
support successful project implementation and spread innovations within our respective networks

Qualifications, relevant training and experience of key personnel: Drew’s Director of Teaching and
Learning, Boon C. Boonyapat, will serve as project director. He earned his bachelor and master degrees in
physics and mathematics and worked in the field of nuclear research for several years. Mr. Boonyapat
started his career in education at Grady High School as a physics and mathematics teacher. He was the
science department chairman for five years and later became mathematics department chairman for five
more years. Mr. Boonyapat served in the APS Office of High Schools as a Director of Post-Secondary
Readiness and later as a Project Administrator for the High School Transformation Initiative sponsored by
a Bill and Melinda Gates Foundation grant. He then joined the Mathematics and Science Department as a
Program Administrator working under a General Electric Foundation grant.

The grant will be administrated by Laura Bollman, the Director of Planning and Implementation
for the high school expansion project at the CF Foundation. Ms. Bollman has worked with Drew Charter
School and the East Lake neighborhood since 2006 where she started as a 6™ grade Social Studies
Teacher and part of the 2006 Teach For America teaching corps. After teaching, she worked as part of
the founding team at Purpose Built Communities from 2009-2011. Purpose Built Communities is a non-

profit dedicated to consulting with local leaders from across the country to implement a successful
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framework of neighborhood revitalization based on the East Lake model. Ms. Bollman earned her
bachelor’s degree from Wellesley College.

The support of Drew’s school administration will also be vital to the success of this grant. With
over 80 years of combined experience in education, the three principals at Drew bring essential
knowledge to the table in terms of teacher training and implementation at the school/classroom level.
(Please see Appendix 6 for brief biographies of each.) In addition, our grant will be supported by Drew’s
Board of Directors, several foundations, the Literacy and Mathematics Coordinators, the School
Operations Manager and the Teaching and Learning Committee.

SECTION 6: Quality of Sustainability /Scalability Plan
The extent to which the eligible applicant demonstrates a plan for how it will operate the project

beyond the length of the grant. Based on 12 years of financial sustainability and responsibility, Drew
Charter School can clearly demonstrate that it has the resources to operate beyond the grant period. Since
its creation by the CF Foundation in 1995, the East Lake Foundation has led the comprehensive
revitalization of the East Lake neighborhood. Among its extensive investments, The Foundation raised
$31.5 million to build the Education Village including the East Lake Family YMCA, East Lake
Sheltering Arms Early Education and Family Center, and Charles R. Drew Charter School. Both the CF
and the East Lake Foundations remain committed to the success and achievement of Drew’s students and
continue to make significant grants to organizations and partners to support Drew. Drew currently
receives approximately $1.6 million through grants from the East Lake and CF Foundations for
extracurricular programming including after-school and summer programs as well as a teen support
initiative. While the school operates on the public dollars allocated to deliver the core curriculum, the
school has the support and commitment of the CF Foundation and East Lake Foundation into perpetuity.
Drew Charter School has effectively managed an annual budget of over $9 million per year. Despite
recent cuts to Quality Based Education (QBE) funding and austerity reductions, Drew has built and maintained
a significant operating reserve. Funds from the operating reserve will not only be used to sustain Drew’s
operations through an emergency situation but can be used to fund future projects that evolve from Innovation
Fund efforts or activities that require additional funding after the two-year grant term concludes. Drew’s
proactive approaches to budgeting and finance demonstrate best practices in financial health for charter
schools. Members of Drew’s Board of Directors and Finance Committee have strong backgrounds in finance —
they bring the skills and experience to budget effectively with strong oversight. The school’s fiduciary
responsibilities are clearly delineated. Internal controls and procedures are in place. The East Lake Foundation
provides Drew with a top notch, state of the art facility on a long-term, low-cost basis which allows the school

to operate debt-free.
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Drew Charter, the CF Foundation and East Lake Foundation drafted a 10-year budget and
fundraising campaign, including the complete expansion of grades K-8 and the scale up through grade 12.
At full capacity Drew’s cradle-to-college pipeline relies on public funding for operations and represents a
sustainable financial model. Please find an operating budget summary and detail in Appendix 7. Drew’s
$73 million fundraising campaign covers the cost of the new Junior and Senior Academies serving 1,000
students in grades 6-12, with a state-of-the-art learning commons (media center), a competitive athletic
complex with a full size track and field, two gymnasiums and a 500-seat performing arts center. Of the
$73 million, $28 million is already identified. Drew anticipates $15 million from federal New Market Tax
Credits.

Evidence of broad support from community stakeholders: The East Lake and broader Atlanta
community have embraced Drew and support its exciting plans for expansion over the next 10 years.
Drew Charter has collected over 1,000 signatures of support along with numerous letters of support for its
expansion plan and charter amendment petition. Please find copies of the signed community petition in
Appendix 8 as well as letters of support in Section VI.

The demonstrated commitment from DCSPE, other Drew partners and funders will help Drew to
sustain success over the long term. Two of Drew’s key Innovation Fund partners, Georgia State
University School of Music and CFT, have a six-year history of funding grants through the CF
Foundation.

In summary, Drew has a 12 year record of successful operation, continually improving its test
scores, building a waiting list and accumulating the success stories of children and families. Drew and its
partners recognize that we are at a critical moment of opportunity to influence high school education
across the country to ensure that American children can be globally competitive. The school and its
partners are committed to use of the Race to the Top Innovation Fund to put forth a truly innovative and
successful hybrid STEAM and PBL model preparing more children from cradle-to-college for next
generation success.

Our ultimate goal is to sustain grant activity by evolving it into a formalized, replicable model for
educational improvement—continuously evaluating both student and teacher progress while participating
in offerings and refining our approach as needed. We will disseminate these findings throughout the city,
State and nation by serving as a demonstration model to other charter and public schools in Atlanta and
throughout the Purpose Built Communities network. We are confident that our efforts will have

maximum impact, transparency and scalability.
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GOVERNOR'S OFFICE OF STUDENT ACHIEVEMENT
RACE TO THE TOP INNOVATION FUND BUDGET FORM

Project Name: Drew Partnership for Expansion Applicants requesting Venture grants should complete the column under
"Project Year 1." Applicants requesting funding for Enterprise grants should
complete all applicable columns. Please read all instructions before
completing form.

SECTION A - BUDGET SUMMARY (grant funds)
INNOVATION FUND COSTS

Budget Categories Project Year 1 Project Year 2 Total
(@) (b) (d)

1. Personnel $ 33,995.00 $27,925.00 $69,920.00
2. Fringe Benefits $1,698.00 $6,254.02 $7,952.02
3. Travel $ 30,700.00 $27,000.00 $57,700.00
4. Equipment $8,000.00 $68,000.00 $76,000.000
5. Supplies $ 10,650.00 $9,625.00 $20,275.00
6. Contractual $209,959.73 $184,708.62 $394,668.35
7. Construction $0.00
8. Other $22,700.00 $ 22,200.00 $44,900.00
9. Total Direct Costs (lines
1-8) $317,702.73 $345,712.64 $663,463.35
10. Indirect Costs* $31,770.27 $34,571.26 $66,346.34
11. Training Stipends $10,000.00 $10,000.00 $20,000.00
12. Total Costs (lines 9-11) $359,473.00 $390,283.90 $749,756.90

SECTION B - BUDGET SUMMARY (matching)
NON-INNOVATION FUND COSTS

Budget Categories Project Year 1 Project Year 2 Total
(a) (b) (d)

1. Personnel $175,670.00 $124,500.00 $300,170.00
2. Fringe Benefits $36,431.20 $25,931.20 $62,362.40
3. Travel $16,400.00 $1,900.00 $18,300.00
4. Equipment $0.00
5. Supplies $900.00 $900.00
6. Contractual $0.00 $0.00 $0.00
7. Construction $2,103,539.00 $57,896,461.00 $60,000,000.00
8. Other $ 18,050,000.00 $503,000.00 $18,553,000.00
9. Total Direct Costs (lines
1-8) $ 20,382,940.20 $ 58,551,792.20 $78,934,732.40
10. Indirect Costs* $0.00 $0.00 $0.00
11. Training Stipends $0.00 $0.00 $0.00
12. Total Costs (lines 9-11) $ 20,382,940.20 $ 58,551,792.20 $78,934,732.40
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SECTION C: Budget Narrative and Justification

In partnership with Drew Charter School, as the lead partner, Georgia Tech Center for Education
Integrating Science, Mathematics and Computing (CEISMC); the Georgia State University School of
Music; the Westminster Schools’ Center for Teaching (CFT) and the New Technology Network (NTN)
will collectively, Drew Charter School Partners for Expansion (DCSPE), and apply for a $750,000
Enterprise Grant under Priority 4 of the Race to the Top Innovation Fund.

Georgia Tech CEISMC, Georgia State University and CFT are already engaged with Drew Charter
School students, faculty and administration to further Drew’s strategic vision through a successful
partnership, funded by Georgia’s Race to the Top Innovation Fund in 2011. This partnership was aimed
to improve faculty professional development and student achievement in the areas of Science,
Technology, Engineering, Arts and Mathematics (STEAM). Drew and existing partners sought NTN to
create another powerful alliance and partnership, DCSPE, to create the nation’s first hybrid cradle-to-
college pipeline, integrating STEAM and Project Based Learning (PBL).

In year one of the grant (2012-2013 school year), the DCSPE partnership plans on spending $359,473.00
to design, implement and evaluate the programs outlined under the three goals that we explained in the
grant narrative and Scope of Work. Some activities are carried out with a one-year timeframe, while
other activities extend over the grant’s two-year term. In year two of the grant (2013-2014 school year),
the partnership will spend $390,283.90. Year two represents the second year of the expansion plan and
the first year of the new high school. In total, the partnership will invest $749,756.90 into a visionary and

replicable model of K-12 education for Georgia and the nation.

Requested funds will be allocated to the following categories: (1) conferences, workshops, seminars or
institutes for training Drew Charter faculty in the areas outlined in the Scope of Work; (2) registration and
travel costs associated with activities in (1); (3) stipends for Drew Charter faculty to attend workshops or
seminars that are run outside the normal school hours and/or paying for substitutes when faculty are
participating in professional development related to grant activity; (4) curriculum development
consultants and resources for the new high school, including the work of faculty outside of regular school
hours and non-Drew contracted consultants; (6) materials (e.g. books, food etc.) to support meeting
throughout the grant cycle; (7) support for some Georgia Tech and Georgia State professors and/or
graduate students to work collaboratively with Drew Charter faculty and students; (8) support for Drew
Charter to be the lead partner of the grant and; (9) resources to evaluate whether the grant goals and

activities are successfully implemented.
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While Drew Charter School is involved in every activity, the other partners are involved in some of the
activities in the grant. In a few of the activities, one of the partners will collaborate solely with Drew
Charter, however, all DCSPE partners will be connected through regular meetings and their coordination

with the Project Director and Project Evaluator.

The DCSPE partners, CF Foundation and East Lake Foundation have allocated matching resources
totaling $78.9 million into the expansion plan to support RT3 grant, capital costs, land acquisition, and
the 10-year start-up operating gap. These donated resources will allow Drew to leverage this grant for the
critical start-up years and support ongoing student achievement linked to the goals in the grant and scope
of work. The RT3 funding of $749,756.90 will leverage one of the largest, philanthropic investments in
Georgia’s public schools contributing approximately $105.00 for every $1.00 requested through the
Innovation Fund.

A detailed budget narrative and justification for year one and year two are in the pages to follow.
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Drew Charter School Partners for Expansion
Innovation Fund — Race to the Top
Year 1 (2012-2013)

The costs below align with the line item budget included on pages 14-17 of this document.
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PERSONNEL: TOTAL COST FOR YEAR ONE = $33,995.00
Drew Charter School

requested through RT3 — $20,000.00

in-kind funds - $175,670.00

$20,000.00 This amount will cover the cost of a technology consultant to complete a comprehensive
analysis of technology available and craft a unigue media and technology plan for the high school to
support student learning.

In-kind funding from Drew Charter School of $27,000.00 will cover 25% of the salary of the Project
Director (Drew’s Director of Teaching and Learning) to manage the grant. Funding from the CF
Foundation of $79,000.00 will cover the salary of the Director of Program Design and Implementation
who will also support the Project Director on the grant; $25,000.00 will cover the salary of an
administrative assistant to help support the grant activities and accountability; and $25,000.00 will cover
the Principal stipends for pre-work and retreats from January 2102 — July 2012.

Center for Teaching (CFT) at the Westminster Schools
requested through RT3 - $4,995.00
in-kind funds - $19,670.00

$4,995.00 This amount was will cover the cost of the Executive Director and Administrator at the Center
For Teaching during year one. Including facilitation for each summer curriculum institute; facilitation for
each weekend planning retreat with Principal and other key staff; facilitation for bi-weekly meetings from
January — August; facilitation for hiring protocol.

In-kind funds of $19,670.00 are matched funding to support a portion of the salary and time for the
Executive Director and the Administrator at CFT.

Georgia State University School of Music (GSU)
requested through RT3 — $9,000.00
in-kind funds - $0.00

$4,000.00 This amount will cover the GSU teaching artist who will focus on the iPad ensemble
composition and performance experience.

$5,000.00 This amount will cover Dr. Carlisle’s salary. Dr. Carlisle is responsible for curriculum
development for the 8" grade music technology program. She will also be conducting a research study of
5" grade music technology.
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FRINGE BENEFITS: TOTAL COST FOR YEAR ONE = $1,698.00
requested through RT3 - $1,698.00
in-kind funds - $36,431.20
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$1,698.00 These funds will cover fringe benefits of the GSU Teaching Artist (7.7%) and fringe benefits
of Dr. Carlisle’s salary (27.8%).

In-kind funding has been allocated by Drew Charter to the amount of $5,611.20 to cover the fringe costs
of the Project Director/Director of Teaching and Learning. The CF Foundation has allocated 27,090.00 to
cover fringe costs for the Director of Program Design and Implementation, the grant
administrator/assistant and the Principal.

In-kind funding from the CFT to the amount of $3,730.00 has been allocated to cover fringe costs for the
Executive Director and the Administrator.
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TRAVEL: TOTAL COST FOR YEAR ONE = $30,700.00
Center for Teaching (CFT) at the Westminster Schools

requested through RT3 - $30,700.00
in-kind funds - $16,400.00

$30,700.00 This amount will cover the airfare, travel and lodging costs for Drew faculty including New
Tech Network leadership/principal training in February 2013; costs associated with bringing newly hired
high school staff to participate in the 4 monthly retreats between March and June 2013; cost to send 8
faculty to attend the Solution Tree’s PLC Work Institute; costs associated with the Principal attending the
21% Century High School and Practices for Hi Performance at Harvard Graduate School of Education;
costs associated with leadership retreats between January and June 2013.

In-kind funds of $1,400.00 have been allocated by the CFT to support additional travel costs incurred by
the grant activities.

In-kind funds of $15,000 have been allocated by the CF Foundation to support additional travel costs.
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EQUIPMENT: TOTAL COST FOR YEAR ONE = $8,000
requested through RT3 - $8,000
in-kind funds - $0.00

This amount will cover the cost of one laptop computer for each 9" grader (assumes 105 laptops total),
warranties for each laptop, laptop cases, 4 laptop cards, site licenses and software for each machine. The
laptops (or other computing devices) in a one-to-one learning environment immediately makes learning
more equitable, opening infinite opportunities for collaborative and self-directed learning.

105 laptops at $500.00 each (including warranties and supporting software) = $52,500.00
4 laptop carts at $7,000.00 each = $2,600.00

Site licenses for supporting software = $2,600.00

105 laptop sleeves at $20.00 each = $2,100.00
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SUPPLIES: TOTAL COST FOR YEAR ONE = $10,650.00
requested through RT3 - $10,650.00
in-kind funds - $900.00

Center for Teaching (CFT) at the Westminster Schools

requested through RT3 - $9,650.00

in-kind funds - $900.00

This will cover the cost of curriculum development resources. These resources would be determined by
the Drew faculty and leadership, who will identify the specific needs of curriculum development to
determine what is purchased.

In-kind funds of $900.00 from the CFT will be used to supplement additional costs associated with CFT
activities for the grant.

Georgia State University School of Music

requested through RT3 - $1,000

in-kind funds - $0.00

This will cover the iPad learning applications. Sibelius is a music notation program whereby students can
compose and playback music using staff notation. The ipad2 apps will enable students to explore the
potential of virtual musical instruments and music compositions with these apps.
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CONTRACTUAL: TOTAL COST FOR YEAR ONE = $209,959.73
requested through RT3 - $209,959.73
in-kind funds - $0.00

Drew Charter School and Georgia Tech CEISMC - $97,333.67
requested through RT3 - $97,333.67
in-kind funds - $0.00

Total Personnel and Fringe: $65,826.06

CEISMC Project Coordinator: $6,666.67 = Two months of salary is requested. A CEIMSC Education
Outreach Coordinator will work with Drew staff and Georgia Tech graduate students to plan and
implement the summer program.

RT3 Project Evaluator: $24,000.00 = A CEISMC Research Scientist or Associate will evaluate project
components. 4 months of salary are requested.

Graduate Students $21,333.00: Four doctoral students will be hired to teach summer courses. They will
receive payment of $800.00 per week (one week planning and four weeks of teaching). One doctoral
student at $5,333.00 to develop and work with 9" grade students.

Undergraduate Students $4,800.00: Two undergraduate students will be hired as students’ assistance at
$600.00 per week for four weeks.

Fringe $9,026.39: Fringe benefits are calculated per Institute guidelines as follows:
University faculty and staff: 27.9% in one year
Graduate and undergraduate students 1.8%
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Total Travel: $9,700.00 This amount will cover the cost for one school bus at $200.00 for daily travel to
and from Drew and Georgia Tech. Costs for one motor coach at $800.00 for one industry partner tour per
week. Travel funds request for evaluation and transcription are calculated by the state mileage rate
totaling $2,500.

Total Supplies: $12,750.00 This amount will cover the cost of meals calculated at $15.00/participant per
day in Georgia Tech Student Center or another location for 100 students, totaling 1,500.00. Note: for
many students, this will be the only meal they receive during the day. $250.00 is requested for copies.
Materials and supplies for the summer programs are calculated at $50.00 per student for 100 students,
totaling $5,000.00.

Total Other: $2,000.00 This amount will cover transcription services for the project evaluation
conducted by Dr. Meltem Alemdar and Dr. Jessica Gale at the CEISMC Evaluation Group.

Total Indirect Costs: $7,057.61 This amount represents a 10% negotiated rate.
Drew Charter School and New Tech Network - $112,626.06

This amount covers the cost one year of support from New Tech Network for the development and
implementation of the new high school. Activities and support include:

e Prior to school opening NTN offers tours for Drew leadership, community, and parent planning
teams to New Tech high schools, leads ongoing school planning process, provides training on
web based tools and systems to access resources, meet with district/school team to assess
readiness to implement (facilities, technology, staffing, etc.)

e Prior to school opening, newly assigned principals have routine professional development,
introduction to New Tech design, planning the master schedule, building community support,
inclusion of college courses, advisory and other supports, internship opportunities, professional
culture, data processes, hiring resources, etc.

¢ Includes ongoing follow-up prior to school opening, newly appointed staff and principal, meet
job-alike colleagues, intro to PBL, integrated courses, school wide learning outcomes, alignment
to standards, rigor, school culture, PLC's, includes ongoing follow-up to New Schools Training at
Annual Summer Conference.

¢ Prior to opening, new staff participates in 5 day summer training focusing on: PBL, web based
tools, create school wide learning outcomes, building culture, understanding NTN of schools as
resource.

e Leadership development, PBL, school culture, assessment of progress, effective use of web tools,
review of student work, literacy across the curriculum, critical friends, alignment to standards,
data review, content specific coaching, differentiation and scaffolding tools, benchmark review,
school success rubric analysis, selection of school certified teachers and trainers, selection
process for school as Demonstration site

e Topic specific webinars specific designed for Drew’s staff and leadership. Content specific
topics, assessment, classroom management, data review, literacy, use of web tools, PBL design
and critical friends.

o Yearly fall/spring content specific meetings with other regional content colleagues, focus on PBL,
successes, challenges, sharing, critical friends

e Yearly fall/spring meeting of NTN leaders: build community of practice, attendee generated
topics, focus on data review and review of student work, assessments and evaluation of progress,
community support, culture, etc.
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¢ Network wide conference, includes training for newly hired school staff, school staff
presentations and sessions, principal training sessions, Superintendents Summit, sharing of best
practices, web-based learning management system for staff, students and parents: includes PBL
resources and organizer, Project Library, Resource Library, Student and staff interface,
Gradebook (content and school wide learning outcomes), calendar, journal interface with national
network schools, parent access.

Personnel: $27,555.95

Fringe: $9,369.02

Travel: $6,873.34

Other (Events): 34,737.43

Other (Admin. Finance, Data Coordinator and Tech support): $34,090.32
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CONSTRUCTION: TOTAL COST FOR YEAR ONE = $0.00
requested through RT3 - $0.00
in-kind funds - $2,103,539.00

In-kind funds of $2,103,539.00 from the CF Foundation have been approved for the architectural design
and construction documents for the new facility.
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OTHER: TOTAL COST FOR YEAR ONE = $22,700.00
requested through RT3 - $22,700.00
in-kind funds - $18,050,000.00

Center for Teaching (CFT) at the Westminster Schools
requested through RT3 - $15,700.00
in-kind funds - $0.00

This amount will cover workshop site rental and registration fees for leadership weekend retreats, bi-
weekly faculty meetings, week-long summer curriculum institutes and professional development
conferences including Solution Tree PLC, Practices for High Performance at Harvard GSE, Leading the
21% Century High School at Balancing Your Contrasting Roles at Dean of Students. It will also cover the
inclusion of CFT Executive Director to attend the NTN professional development opportunities to support
learning’s and best practices locally.

Drew Charter School
requested through RT3 - $7,000.000
in-kind funds - $18,050,000.00

This amount will cover the cost of the 9" grade orientation in the summer of 2013 for the entering high
school class. This cost assumes $70 per student for 100 students’ food, materials, teacher stipends,
lodging and transportation. The program will fun 3-5 days depending on the needs determined by Drew
leadership in the best interest of students.

In-kind funds have been allocated: $10,000,000.00 by the CF Foundation towards the capital campaign

and to fund the 10-year operating gap during the start-up phase of the high school; $35,000.00 by the CF
Foundation for the recruitment of new faculty; $15,000.00 for the recruitment of students and families;
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and $8,000,000.00 by the East Lake Foundation for the value of the land for the high school and middle
school site.
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TOTAL DIRECT COSTS REQUESTED THROUGH RT3: $317,702.73
TOTAL IN-KIND FUNDS FOR DIRECT COSTS: $20,382,940.20
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INDIRECT COSTS: TOTAL FOR YEAR ONE = $31,770.27
DREW CHARTER SCHOOL

requested through RT3 - $31,770.27

in-kind funds - $0.00

These funds will cover 10% of the total budget for year one to cover indirect costs incurred by Drew
Charter School.
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TRAINING STIPENDS: TOTAL FOR YEAR ONE = $10,000.00
Center for Teaching (CFT) at the Westminster Schools
requested through RT3 - $10,000.00

in-kind funds - $0.00

This amount will cover faculty stipends at $125/day per person for approximately 10 faculty to participate
in up to 8 days of leadership retreats, bi-weekly meetings, and two, weekly summer curriculum planning
institutes. DSCPE would like to hire faculty as early as possible in 2013, but recognizes that many staff
will be fully employed and on contract at other schools. Stipends will allow Drew to compensate new
faculty for their time prior to July 1, 2013 when they are full-time employees of Drew and for hours
outside of regular school.
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TOTAL COSTS REQUESTED THROUGH RT3: $359,473.00
TOTAL IN-KIND FUNDS FOR COSTS: $20,382,940.20
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Drew Charter School Partners for Expansion
Innovation Fund — Race to the Top
Year 2 (2013-2014)

The costs below align with the line item budget included on pages 13-16 of this document.
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PERSONNEL: TOTAL COST FOR YEAR TWO = $27,925.00
Drew Charter School

requested through RT3 — $14,000.00

in-kind funds - $124,500.00 (CF Foundation)

$14,000.00 This amount will cover the cost of a technology consultant implement and monitor the unique
media and technology plan for the high school to support student learning. The consultant will work
directly with the full time technology support staff at Drew high school.

Drew has allocated $27,000.00 of in-kind funds to cover the cost of 25% of the salary of the Project
Director/Director of Teaching and Learning.

In kind funds of $79,000.00 have been funded by the CF Foundation to cover the salary of the Director of
Planning and Implementation who will also work on administering the RT3 grant with the Project
Director at Drew Charter School.

Center for Teaching (CFT) at the Westminster Schools
requested through RT3 - $2,925.00
in-kind funds - $18,500.00

$2,925.00 This amount was will cover the cost of the Executive Director and Administrator at the Center
For Teaching during year one. Including facilitation for on-going professional development and faculty
professional learning communities meetings during the school year.

In kind funds of $18,500 have been allocated from the CFT to support the salary of the Executive
Director and the Administrator at CFT for work on this grant.

Georgia State University School of Music (GSU)
Requested through RT3 - $14,000.00
in-kind funds - $0.00

$4,000.00 This amount will cover the GSU teaching artist who will focus on the 8" grade iPad ensemble
composition and performance experience.

$7,000.00 This amount will cover Dr. Carlisle’s salary. Dr. Carlisle is responsible for curriculum
development for the music technology program. She will also be conducting a research study of 9™ grade
music technology class to uncover students’ development of computational thinking and musical
understanding as they participate in the program and create original music.

$4,000 This amount will cover the cost of a CSU Master of Music Composition graduate student who
brings expertise with Scratch, PureData and working with students.
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FRINGE BENEFITS: TOTAL COST FOR YEAR TWO = $6,245.02
Requested through RT3 - $6,245.02
In-kind funds - $25,931.20

$6,245.02 These funds will cover fringe benefits of the GSU Teaching Artist (7.7%); fringe benefits of
Dr. Carlisle’s salary (27.8%); and fringe benefits for the Master of Music Composition )7.7%).

In kind funds have been allocated by Drew Charter to the amount of $5,611.20 to cover the benefits of the
Project Manager.

In kind funds of $16,590.00 have been allocated by CF Foundation to cover the fringe of the Director of
Design and Implementation who will support the Project Manager.

The CFT has allocated funds of $3,730.00 to cover fringe benefits of the Executive Director and
Administrator at CFT for work on this grant.
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TRAVEL: TOTAL COST FOR YEAR TWO = $27,000.00
Center for Teaching (CFT) at the Westminster Schools

requested through RT3 - $27,000.00
in-kind funds - $1,900

$27,000 This amount will cover the airfare, travel and lodging costs for Drew faculty including: bringing
selected faculty to Atlanta during pre-planning weekend retreats (both leadership and teachers),
professional development conferences including Solution Tree PLC, Practices for High Performance at
Harvard GSE, Leading the 21* Century High School at Balancing Your Contrasting Roles at Dean of
Students. It will also cover travel and lodging costs for CFT Executive Director to attend the NTN
professional development opportunities to support learning’s and best practices locally.

In-kind funds of $1,900.00 have been allocated by CFT to support travel costs that exceed the request
amount.

EQUIPMENT: TOTAL COST FOR YEAR TWO = $68,000
requested through RT3 - $68,000.00
in-kind funds - $0.00

Drew Charter School

requested through RT3 - $60,000 This amount will cover the cost of one laptop computer for each 9"
grader (assumes 105 laptops total), warranties for each laptop, laptop cases, 4 laptop cards, site licenses
and software for each machine. The laptops (or other computing devices) in a one-to-one learning
environment immediately makes learning more equitable, opening infinite opportunities for collaborative
and self-directed learning.

105 laptops at $500.00 each (including warranties and supporting software) = $52,500.00
4 laptop carts at $7,000.00 each = $2,600.00

Site licenses for supporting software = $2,600.00

105 laptop sleeves at $20.00 each = $2,100.00
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Georgia State University School of Music
requested through RT3 - $8,000
in-kind funds - $0.00

This amount will cover the purchase of Apple iPad2 tablets and AppleCare Protection Plan for the 9"
grade program. The iPads will be used for the iPad band initiative that will be a partnership between the
GSU School of Music and Drew Charter School. The iPads will enable students to engage in music
technology module project. Sibelius is a music notation program whereby students can compose and
playback music using staff notation.
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SUPPLIES: TOTAL COST FOR YEAR TWO = $9,625.00
requested through RT3 - $9,625.00
in-kind funds - $0.00

Center for Teaching (CFT) at the Westminster Schools
requested through RT3 - $8,625.00
in-kind funds - $0.00

This will cover the cost of curriculum, leadership and professional development resources. These
resources would be determined by the Drew faculty and leadership, who will identify the specific needs
of curriculum development to determine what is purchased.

Georgia State University School of Music
Requested through RT3 - $1,000
In-kind funds - $0.00

This amount will cover the purchase of Apple iPad2 tablets and AppleCare Protection Plan for each
device. The iPads will be used for the iPad band initiative that will be a partnership between the GSU
School of Music and Drew Charter School. The iPads will enable students to engage in music technology
module project. Sibelius is a music notation program whereby students can compose and playback music
using staff notation.

CONTRACTUAL: TOTAL COST FOR YEAR TWO = $184,708.62
requested through RT3 - $184,708.62
in-kind - $0.00

Drew Charter School and Georgia Tech CEISMC - $97,333.67
requested through RT3 - $97,333.67
in-kind - $0.00

Total Personnel and Fringe: $65,826.06

CEISMC Project Coordinator: $6,666.67 = Two months of salary is requested. A CEIMSC Education
Outreach Coordinator will work with Drew staff and Georgia Tech graduate students to plan and
implement the summer program.
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RT3 Project Evaluator: $24,000.00 = A CEISMC Research Scientist or Associate will evaluate project
components. 4 months of salary are requested.

Graduate Students $21,333.00: Four doctoral students will be hired to teach summer courses. They will
receive payment of $800.00 per week (one week planning and four weeks of teaching). One doctoral
student at $5,333.00 to develop and work with 9" grade students.

Undergraduate Students $4,800.00: Two undergraduate students will be hired as students’ assistance at
$600.00 per week for four weeks.

Fringe $9,026.39: Fringe benefits are calculated per Institute guidelines as follows:
University faculty and staff: 27.9% in one year
Graduate and undergraduate students 1.8%

Total Travel: $9,700.00 This amount will cover the cost for one school bus at $200.00 for daily travel to
and from Drew and Georgia Tech. Costs for one motor coach at $800.00 for one industry partner tour per
week. Travel funds request for evaluation and transcription are calculated by the state mileage rate
totaling $2,500.

Total Supplies: $12,750.00 This amount will cover the cost of meals calculated at $15.00/participant per
day in Georgia Tech Student Center or another location for 100 students, totaling $1,500.00. Note: for
many students, this will be the only meal they receive during the day. $250.00 is requested for copies.
Materials and supplies for the summer programs are calculated at $50.00 per student for 100 students,
totaling $5,000.00.

Total Other: $2,000.00 This amount will cover transcription services for the project evaluation
conducted by Dr. Meltem Alemdar and Dr. Jessica Gale at the CEISMC Evaluation Group.

Total Indirect Costs: $7,057.61 This amount represents a 10% negotiated rate.
Drew Charter School and New Tech Network - $87,374.95

This amount covers the cost of year two support from New Tech Network for the continued development
and opening of the new high school. Activities and support include:

e NTN offers tours for Drew leadership, community, and parent planning teams to New Tech high
schools, leads ongoing school planning process, provides training on web based tools and systems
to access resources, meet with district/school team to assess readiness to implement (facilities,
technology, staffing, etc.)

e Insummer 2014, newly assigned leadership have routine professional development, introduction
to New Tech design, planning the master schedule, building community support, inclusion of
college courses, advisory and other supports, internship opportunities, professional culture, data
processes, hiring resources, etc.

¢ Includes ongoing follow-up prior to school opening, newly appointed staff and principal, meet
job-alike colleagues, intro to PBL, integrated courses, school wide learning outcomes, alignment
to standards, rigor, school culture, PLC's, includes ongoing follow-up to New Schools Training at
Annual Summer Conference.

o New 9" and 10" grade staff participate in 5 day summer training focusing on: PBL, web based
tools, create school wide learning outcomes, building culture, understanding NTN of schools as
resource.
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e Leadership development, PBL, school culture, assessment of progress, effective use of web tools,
review of student work, literacy across the curriculum, critical friends, alignment to standards,
data review, content specific coaching, differentiation and scaffolding tools, benchmark review,
school success rubric analysis, selection of school certified teachers and trainers, selection
process for school as Demonstration site

e Topic specific webinars specific designed for Drew’s staff and leadership. Content specific
topics, assessment, classroom management, data review, literacy, use of web tools, PBL design
and critical friends.

¢ Network wide conference, includes training for newly hired school staff, school staff
presentations and sessions, principal training sessions, Superintendents Summit, sharing of best
practices, web-based learning management system for staff, students and parents: includes PBL
resources and organizer, Project Library, Resource Library, Student and staff interface,
Gradebook (content and school wide learning outcomes), calendar, journal interface with national
network schools, parent access.

Personnel: $16,088.51

Fringe: $5,470.09

Travel: $5,155.01

Other (Events): 26,571.02

Other (Admin. Finance, Data Coordinator and Tech support): $34,090.32
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CONSTRUCTION: TOTAL COST FOR YEAR TWO = $0.00
requested through RT3 - $0.00
in-kind funds - $57,896,461.00

$47,896,461.00 This amount will be raised by the East Lake Foundation and CF Foundation and will
cover the cost of construction; furniture, fixtures and equipment; site preparation work; architectural
design; engineering; and general contractor. Of the total $73 million funds needed for the entire project,
CF Foundation has committed $10,000,000.00 towards capital campaign and East Lake Foundation has
donated the land, valued at $8,000,000.00. An additional private, philanthropic donation of
$10,000,000.00 has been committed and $15,000,000.00 has been identified through federally funded
New Market Tax Credits.

$10,000,000.00 State Bond request. Drew Charter School respectfully requests $10,000,000.00 from the
State of Georgia’s bond fund. The academic culture at Drew, one of student-driven scholarship, creativity
and innovation, is facilitated and enhanced by a state-of-the art, 21st century learning environment.

Drew Charter School, the East Lake Foundation and the CF Foundation, engaged in an in-depth study of
the high school site prior to committing to building new on the East Lake campus. The group
investigated five sites and four existing school facilities in the community with a team of architects to
inspect the structure, grounds and utilities. After an analysis by Perkins + Will, it was determined that
renovating a surplus building carried significant risk to the pipeline and was not cost effective. There
were significant costs associated with acquisition, capital outlay required to renovate, and maintenance
and repair of an older facility. Furthermore, sites that were not contiguous to the existing Drew campus
caused the entire pipeline lose economy of scale and an operating gap was opened.

The new Drew Charter Senior Academy is designed to offer students integrated project labs connecting

core academic subjects to each other and the arts; fully-equipped science labs, additional specialized labs
(potentially a fabrication lab and a “tinker lab”) providing spaces for students to translate learning into
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physical creations; two integrated arts spaces pushing the arts into the core curriculum; customized music
rooms to support a robust orchestra, chorus and band; a 6,000 square foot learning commons (media
center) emphasizing the integration of technology, disciplines, collaboration and the pursuit of learning; a
competitive athletic complex supporting the development of sportsmanship, competition, physical fitness
and teamwork; and a 500 seat performing arts center to foster student theatrical and performing arts. The
transformative campus, acting as “the third teacher,” (Cannon Design, VS Furniture, Bruce Mau Design,
2010) utilizing energy and water efficiencies and environmental technologies, supports our STEAM
theme as well as our PBL approach to teaching and learning with transparency, flexible spaces, integrated
learning forums and integrated technology.

The top-of-the-line facility design and plans represent a tremendous opportunity to leverage private and
public local and national dollars into education in Georgia. DCSPE sincerely hopes that the State will
consider being a funding partner on this model facility that will inform best practices for STEAM and
PBL education across the nation.
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OTHER: TOTAL COST FOR YEAR TWO = $22,200.00
requested through RT3 - $22,200.00
in-kind funds - $500,000

Drew Charter School
requested through RT3 - $11,000.000
in-kind funds - $500,000 (CF Foundation)

This amount will cover the cost of the 9" grade and 10" grade orientation in the summer of 2014 for the
entering high school class and the orientation of the 10" grade in the new facility. This cost assumes 200
students food, materials, teacher stipends, lodging and transportation. The program will fun 3-5 days
depending on the needs determined by Drew leadership in the best interest of students.

In-kind funds of $500,000.00 have been allocated by the CF Foundation to cover the cost of one year in a
temporary location serving 100 9™ graders and potentially including some grades from the Junior
Academy to allow room at the existing Drew facility for expansion in grades Pre-k through 5.

Center for Teaching (CFT) at the Westminster Schools
requested through RT3 - $11,200.00
in-kind funds - $3,000.00

This amount will cover workshop site rental and registration fees for leadership weekend retreats for hired
10" grade teachers, bi-weekly faculty meetings, two week-long summer curriculum institutes and
professional development conferences including Solution Tree PLC, the NTN Annual Conference for all
new teaching staff and returning teaching staff, NTN Leadership Summit for the Principal and key
leadership and Meeting of the Minds. It will also cover the inclusion of CFT Executive Director to attend
the NTN professional development opportunities to support learning’s and best practices locally.

TOTAL DIRECT COSTS REQUESTED THROUGH RT3: $345,712.64
TOTAL IN-KIND FUNDS FOR DIRECT COSTS: $58,551,792.20
INDIRECT COSTS: TOTAL FOR YEAR TWO =$34,571.26

DREW CHARTER SCHOOL

requested through RT3 - $34,571.26
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in-kind funds $0.00

Drew is requesting 10% of the total budget for year one to cover indirect costs incurred by Drew Charter
School.
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TRAINING STIPENDS: TOTAL FOR YEAR TWO = $10,000.00
Center for Teaching (CFT) at the Westminster Schools

requested through RT3 - $10,000.00

in-kind funds - $0.00

This amount will cover faculty stipends at $125/day per person to cover participation in weekend retreats
for leadership, bi-weekly meetings for all hired staff and two, weekly summer curriculum planning
institutes. DSCPE would like to hire faculty for the 2014-15 school year as soon as possible, but
recognizes that many staff will be fully employed and on contract at other schools. Stipends will allow
Drew to compensate new faculty for their time prior to July 1, 2014 when they are full-time employees of
Drew and for hours outside of regular school.
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TOTAL COSTS REQUESTED THROUGH RT3: $390,283.90
TOTAL IN-KIND FUNDS FOR COSTS: $58,551,792.20
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INNOVATION FUNDS - Grant Year 1 (2012-2013)

E:Se%?)tri es Project Year 1 Description
(a)
1. Personnel
Subtotal: $ 4,000.00 GSU Teaching Artist
$ 33,995.00 $ 5,000.00 GSU Dr. Carlisle
$ 4,995.00 CFT Personnel (staff)
$  20,000.00 Drew Technology Consultant
é‘eﬁg}?t%e $  1,69800 | GSU Fringe
3. Travel
Subtotal: $ 30,700.00 CFT Travel (airfare, lodging)
4. Equipment
$ 8,000.00 Drew Apple iPads - 8th grade
5. Supplies
Subtotal: *Participant Support Costs - no indirect costs
$ 10,650.00 $ 1,000.00 GSU Materials
$ 9,650.00 CFT Supplies (materials, food)
6. Contractual
Subtotal: $ 112,626.06 New Tech Network annual contract
$ 209,959.73 $ 97,333.67 Georgia Tech CEISMC contract
7. Construction
8. Other
Subtotal: $  15,700.00 CFT Other - (workshop site rental, registration fees)
$ 22,700.00 $ 7,000.00 9th Grade Orientation
Cons lines gy | © 31770273
10. Indirect
Costs*
$  31,770.27 Indirect Project Costs
11. Training
Stipends
$  10,000.00 CFT Training (stipends for Drew teachers)
12. Total Costs $  350.473.00

(lines 9-11)
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IN-KIND AND BOND FUNDS - GRANT YEAR 1 (2012-2013)

CB::?e%e(;[ries Project Year 1
(a)
1. Personnel
Subtotal: $  19,670.00 CFT Personnel (match)
$ 175.670.00 $  79,000.00 (Cnfa%r:) Of Design and Implementation/Grant Manager Salary
$ 25,000.00 CF Grant Assistant (match)
$  25,000.00 Principal Stipend (match)
$  27,000.00 25% of Project Director salary (match)
2. Fringe
Benefits
Subtotal: $ 3,730.00 CFT Fringe (match)
$ 35,431.20 $  27,090.00 CF Employee Benefits & Healthcare (match)
$ 5,611.20 Drew Fringe for Project Director (match)
3. Travel
Subtotal: $ 1,400.00 CFT Travel (match)
$ 16,400.00 $  15,000.00 CF Travel (match)
4. Equipment
5. Supplies
$ 900.00 CFT Supplies (match)
6. Contractual
7. Construction
$ 2,103,539.00 Architectural Design and Construction (match)
8. Other
Subtotal: $  35,000.00 High School staff recruitment and training (match)
1$8,050,000.00 $  15,000.00 Student recruitment and orientation (match)
$ 8,000,000.00 East Lake Foundation land donation (match)
$ 10,000,000.00 CF Foundation operating gap funding (match)
9. Total Direct
Costs (lines 1-8) $20,382,940.20
10. Indirect
Costs*
11. Training
Stipends
12. Total Costs
(lines 9-11) $ 20,382,940.20
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INNOVATION FUNDS - Grant Year 2 (2013-2014)

Budget Categories Project Year 2 Description
(b)
1. Personnel
Subtotal: $  4,000.00 GSU Teaching Artist
$ 27,925.00 $ 7,000.00 GSU Dr. Carlisle
$ 2,925.00 CFT Personnel
$ 14,000.00 Drew Technology Consultant
$ 4,000.00 GSU Master of Music Composition
2. Fringe Benefits
Subtotal: $ 6,254.02 GSU Fringe
3. Travel
Subtotal: $ 27,000.00 CFT Travel (airfare, lodging)
4. Equipment
Subtotal: $ 60,000.00 Drew One-to-one computers - 9th grade
$ 68,000.00 $ 8,000.00 Drew Apple iPads - 9th grade
5. Supplies
Subtotal: *Participant Support Costs - no indirect costs
$ 9,625.00 $ 1,000.00 GSU Materials
$ 8,625.00 CFT Supplies
6. Contractual
Subtotal: $ 87,374.95 New Tech Network annual contract
$ 184,708.62 $ 97,333.67 Georgia Tech CEISMC contract
7. Construction
8. Other
Subtotal- $  11,200.00 CFT Other - (workshop site rental, registration fees)
$ 22,200.00 $  11,000.00 9th - 10th Grade Orientation
Cons lnes gy | S 571264
10. Indirect
Costs*
$ 34,571.26 Indirect Project Costs
11. Training
Stipends
$  10,000.00 CFT Training
%I?ngsosaig osts $ 390,283.90
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IN-KIND AND BOND FUNDS - GRANT YEAR 2 (2013-2014)

CB::? e%e; ries Project Year 2
(b)

1. Personnel

Subtotal: $  18,500.00 CFT Personnel (match)
$ 124,500.00 $  79,000.00 Laura Bollman, Project Director/Grant Manager Salary (match)

$  27,000.00 25% of Project Director salary (match)

2. Fringe Benefits

Subtotal: $ 3,730.00 CFT Fringe (match)

$25,931.20 $ 5,611.20 Drew Fringe (match)
$  16,590.00 CF Fringe (match)

3. Travel

Subtotal: $ 1,900.00 CFT Travel (match)
4. Equipment
5. Supplies
6. Contractual
7. Construction

Subtotal: $ 47,896,461.00 Facility costs (match)
$ 57,896,461.00 $ 10,000,000.00 Georgia State bond funding for new facility
8. Other

Subtotal: $ 3,000.00 CFT
$ 503,000.00 $ 500,000.00 Temporary high school site location (match)
%o!‘?st?llir?ég e1C-t8) $58,551,792.20
10. Indirect
Costs*
11. Training
Stipends
a?hgsosﬂgosm $58,551,792.20
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A-2
MIEMORANDUM OF UNDERSTANDING

This Memorendum of Understanding (MOU) is entered into by and between the Govemnor’s Office of
Student Achievement (GOSA) and Drew Charter School Partnership for Expansion (Partriers), The
purpose of this agicement is to establish a framework of collaboration, as well as articulate specific roles
and responsibilities in support of the State in its implementation of approved Innovation Fund projects.
Auny_partner named in the aforementioned, project will only be considered s member of the
pavinership if they appear on this Memorandum of Understanding with the State

L. SCOPE OF WORK
Exhibit 1, the Preliminary Scope of Work, indicates the work that the Partnership is agrecing to
implement.

I1. PROJECT ADMINISTRATION

A. PARTNERSHIP RESPONSIBILITIES

The Partnership agrees to:

1) Implement the plan as identiffed in Exhibit [ of this agreement;

2) Actively pariicipate in all relevant convenings, communities of practice, or other practice-sharing
events that are organized or sponsored by GOSA, the Georgia Department of Education, and the US
Department of Education;

3) Postto any website specified by the State in a timely manner, all non-proprietary products and lessons
learned using funds assoclated with the Innovation Fund;

4) Participate, as requested, in any evaluations of this grant conducted by the State or agency conducting
business on behalf of the State;

5) Be responsive to State requests for information including the status of the project, project
implementation, outcomes, and any problems anticipated or encountered; and

6) Paticipate in meetings and telephone conferences with the State to discuss (a) progress of the project,
(b) potential dissemination of resulting non-proprietary products and lessons learned, (c) plans for
subsequent years of the Innovation Fund grant period, and (d) other matters related to the Innovation
Fund grant and associated plans.

B. STATE RESPONSIBILITIES

The State agrees to:

t) Timely distribute the Partnership’s grant during the course of the project period;

2) Provide fecdback on the Partnership’s status updates, annual reports, any interim reports, and projects
plans and products; and

3) [Identify sources of technical asslstance for the project,

C. JOINT RESPONSIBILITIES

1) GOSA and the Partnership will each appoint a key contact person for the Innovation Fund grant.

2) These key contacts from GOSA and the Partnership will maintain frequent communication to
facilitate cooperation under this MOU,

3) State and Partnership grant personnel will work together to determine appropriate timelines for
project updates and status reports throughout the grant period.

4) State and Partnership grant personnel will negotiate in good faith to continue to achieve the overall
goals of the Innovation Fund,
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D. STATE RECOURSE FOR PARTNERSHIP NON-PERFORMANCE

If GOSA determines that the Partnership is not meeting its goals, timelines, budget, or annual targets or is
not fulfilling other applicable requirements, GOSA will take appropriate enforcement sction, which could
include a collaborative process between GOSA and the Partnership, or any of the enforcement meastires
that are detailed in 34 CFR section 80.43 including putting the Partnership on reimbursement payment
status, temporarily withholding funds, or disallowing costs,

IR, ASSURANCES

The Parinership hereby certifles and represents that it;

1) Has all requisite power and authority to sxecute this MOU;

2) Aprees to limplement the work Indicated in Exhibit 1, if funded;

3) Will comply with all terms of the grant and all applicable Federal and State Jaws and regulations,
including laws and regulations applicable to the Race to the Top program and the applicable
provisions of EDGAR (34 CFR Parts 74,75, 77, 79, 80, 81, 82, 84, 85, 86, 97, 98 and 99),

V.  MODIFICATIONS

This Memorandum of Understanding may be amended only by written agreement signed by each of the
parties invelved,

V. DURATION/TERMINATION

This Memorandum of Understanding shall be effective, beginning with the date of the last signature
hereon and, if a grant is received, ending upon the expiration of the grant project period, or upon mutual
agrsement of the parties, whicheaver oceurs first,

VI. SIGNATURES

Partnership Executive @clal ~ reguired:
/s
M-u_,‘u&/ > _/[{szrn__-——-—f

Signature/Date

Donald J, Doran, Principal, Charles R, Drew Charter School

Print Name/Title
Partnership Member
P?'l/")ership Mel%sr— required:

e 00 U e
Signature/Date > ﬂ;uﬁmmlﬁm
Christopher Doyle, Contracting Officer, Georgla Tech Research Corporation
Print Name/Title
Partneyship Mern er-req}&!fgy

AR .
./ b %f _-_.__/ff—j 2
S gngt ire/Date

Dwight Colemay, Director, Georgia State University School of Musie
Print Name/Title
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Favtnorahip Monbor - required:
,ﬁ' Lo A2

Signature/Date (/

Lydia Dobyus, Prest W T k™
Peint Name/Title

Parme whip Memlmr ~ veqylvéds

(obest () f//ﬁj e 7912

Signatire/Date
for T estminster Sehools

Robert Ryshke, Exeoutive Director,
Print Name/Title
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A-10 FINANCIAL STATEMENTS, SUPPLEMENTAL INFORMATION AND INDEPENDENT AUDIT

DREW CHARTER SCHOOL, INC.
FINANCIAL STATEMENTS
AND
SUPPLEMENTAL INFORMATION
For the Year Ended June 30, 2011

with
Independent Auditors’ Report

&5F3) Gifford Hillegass & Ingwersen, LLP

CERTIFIED PUBLIC ACCOUNTANTS & ADVISORS

Drew Charter School Partnership for Expansion - Race to the Top Innovation Fund Proposal - 46



A-10 FINANCIAL STATEMENTS, SUPPLEMENTAL INFORMATION AND INDEPENDENT AUDIT

DREW CHARTER SCHOOL, INC.
TABLE OF CONTENTS

June 30, 2011

Independent AUGITOrS” REPOIT ......ocei ittt see e 1
Statements of FINANCIAI POSITION ........ooiiiiiiieiieiee e e 2
StAtEMENT OF ACTIVITIES. ....ee ittt enes 3
Statements Of CaSh FIOWS .......ooiiiiiiie e 4
Notes to Financial STAtEMENES ..........oooiiiiiiie e 5-10

Supplemental Information

Independent Auditors’ Report on Supplemental Information ..., 11
Fund Level BalanCe SNEEL .........couoiiiiiii e 12
Fund Level Statement 0f ACLIVITIES ........ooiiiiiiiiiiece e 13
Selected Notes to Fund Level StatementS.........ccooviiiiiinieieiee e 14

Drew Charter School Partnership for Expansion - Race to the Top Innovation Fund Proposal - 47



A-10 FINANCIAL STATEMENTS, SUPPLEMENTAL INFORMATION AND INDEPENDENT AUDIT

(&35838 Gifford Hillegass & Ingwersen, LLP

CERTIFIED PUBLIC ACCOUNTANTS & ADVISORS

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Drew Charter School, Inc.

We have audited the accompanying statements of financial position of Drew Charter School, Inc.
(a Georgia not-for-profit organization) (the “School”) as of June 30, 2011 and the related
statements of activities and cash flows for the year then ended. These financial statements are the
responsibility of the School’s management. Our responsibility is to express an opinion on these
financial statements based on our audit. The prior year summarized comparative information has
been derived from the School’s June 30, 2010 financial statements, and in our report dated
September 29, 2010, we expressed an unqualified opinion on those financial statements.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Drew Charter School, Inc. as of June 30, 2011, and the changes in its net
assets and cash flows for the year then ended in conformity with accounting principles generally

accepted in the United States of America.

GIFFORD, HILLEGASS & INGWERSEN, LLP
September 26, 2011
Atlanta, Georgia

770.396.1100 MAIN
770.393.0319 FAX

Six Concourse Parkway
Suite 600
Atlanta, GA 30328-5351

GHI-CPA.COM 1
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DREW CHARTER SCHOOL, INC.
STATEMENTS OF FINANCIAL POSITION

June 30, 2011 and 2010

ASSETS
2011 2010
Cash and cash equivalents $ 4,429,291 $ 3,614,012
Accounts receivable — Title | Funds (Note B) 79,812 293,935
Pledges receivable — related party (Note F) 18,819 400,000
Other receivables (Note B) 616,544 500
Property and equipment, net (Note C) 273,891 443,629
TOTAL ASSETS $ 5418357 $ 4,752,076
LIABILITIES AND NET ASSETS
Liabilities
Accounts payable and accrued expenses (Note E) $ 1,228,085 $ 1,672,810
Due to related party (Note F) 118,404 111,922
TOTAL LIABILITIES 1,346,489 1,784,732
Commitments and Contingencies (Notes E, G and H)
Net Assets
Unrestricted 3,966,991 2,860,733
Temporarily restricted (Note D) 104,877 106,611
TOTAL NET ASSETS 4,071,868 2,967,344
TOTAL LIABILITIES AND NET ASSETS $ 5418357 $ 4,752,076

See accompanying notes.

2

Drew Charter School Partnership for Expansion - Race to the Top Innovation Fund Proposal - 49



A-10 FINANCIAL STATEMENTS, SUPPLEMENTAL INFORMATION AND INDEPENDENT AUDIT

DREW CHARTER SCHOOL, INC.
STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2011
(with comparative totals for 2010)

Support and Revenue

Atlanta Public School funding

Facilities grant

Bright from the Start grant
Title 1 funding
Contributions

Other income

TOTAL SUPPORT AND REVENUE

Net Assets Released from Restrictions

Satisfaction of restrictions

TOTAL SUPPORT, REVENUE AND NET

ASSETS RELEASED FROM RESTRICTIONS

Expenses
Program expenses
Instructional expenses
Facilities expenses
Technology expenses
Support expenses
Management and general

TOTAL EXPENSES

INCREASE (DECREASE) IN NET ASSETS

FROM OPERATIONS

Refunds from the Internal Revenue Service

(Note H)
CHANGE IN NET ASSETS

Net Assets at Beginning of Year

Net Assets at End of Year

2011 2010
Temporarily

Unrestricted Restricted Total Total
$ 8,142,805 $ - $ 8,142,805 $ 9,742,443
62,000 - 62,000 -
177,468 - 177,468 177,676
342,051 - 342,051 444,015
51,693 473,686 525,379 916,344
6,040 - 6,040 26,338
8,782,057 473,686 9,255,743 11,306,816
475,420 (475,420) - -
9,257,477 (1,734) 9,255,743 11,306,816
6,198,975 - 6,198,975 6,122,453
652,007 - 652,007 686,321
590,081 - 590,081 431,031
2,048,676 - 2,048,676 2,256,831
9,489,739 - 9,489,739 9,496,636
(232,262) (1,734) (233,996) 1,810,180
1,338,520 - 1,338,520 -
1,106,258 (1,734) 1,104,524 1,810,180
2,860,733 106,611 2,967,344 1,157,164
$ 3,966,991 $ 104,877 $ 4,071,868 $ 2,967,344

See accompanying notes.
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DREW CHARTER SCHOOL, INC.
STATEMENTS OF CASH FLOWS

For the Years Ended June 30, 2011 and 2010

2011 2010
Cash Flows from Operating Activites
Change in net assets $ 1,104,524 $ 1,810,180
Adjustments to reconcile change in net assets
to net cash provided by (used in) operating activities:
Depreciation 169,738 208,589
Increase in receivables (20,740) (287,650)
Decrease in payables (438,243) (1,828,715)
NET CASH PROVIDED BY (USED IN)
OPERATING ACTIVITIES 815,279 (97,596)
Cash Flows from Investing Activities
Property and equipment purchases - (422,475)
NET CASH USED IN
INVESTING ACTIVITIES - (422,475)
NET INCREASE (DECREASE) IN CASH 815,279 (520,071)
Cash at Beginning of Year 3,614,012 4,134,083
Cash at End of Year $ 4429291 $ 3,614,012

See accompanying notes.
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DREW CHARTER SCHOOL, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2011 and 2010

NOTE A—ORGANIZATION AND BUSINESS

Drew Charter School, Inc. (the “School”), a Georgia not-for-profit corporation, was organized to
operate the Charles R. Drew Charter School located in the East Lake community. The mission of
the School is to serve the children and families of East Lake and the surrounding communities by
providing a learning environment that emphasizes high achievement and character development.

The School was granted a charter (the “Charter”) by the Georgia Board of Education in August
1999. The Charter was renewed and currently expires June 30, 2015. The Charter permits the
School to operate as a Charter School under the Atlanta Public School system, provided the
School operates within the guidelines of the Charter and the applicable state and federal laws.
Under the terms of the Charter, the School receives an allocation from the Atlanta Public Schools
which is based on enrollment.

The School’s support comes primarily from the Atlanta Public Schools.

Average enrollment for the years ended June 30, 2011 and 2010 was 771 and 769 students,
respectively.

NOTE B—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting: The School prepares its financial statements in accordance with Financial
Accounting Standards Board (FASB) Accounting Standards Codification (ASC) 958-205, Not-
For-Profit Entities Presentation of Financial Statements. Under FASB ASC 958, the School
reports information regarding its financial position and activities according to three classes of net
assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net
assets. As of June 30, 2011 and 2010, the School did not have any permanently restricted net
assets.

The amounts shown for the year ended June 30, 2010 in the accompanying financial statements
are included to provide a basis for comparison with 2011 and present summarized totals only.
Accordingly, the 2010 totals are not intended to present all information necessary for a fair
presentation in conformity with accounting principles generally accepted in the United States of
America. Such information should be read in conjunction with the School’s financial statements
for the year ended June 30, 2010, from which the summarized information was derived. An
unqualified opinion was expressed on the June 30, 2010 financial statements.
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DREW CHARTER SCHOOL, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2011 and 2010

NOTE B—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES—Continued

Contributions: Contributions are recognized when the donor makes a promise to give to the
School that is, in substance, unconditional. Contributions that are restricted by the donor are
reported as increases in unrestricted net assets if the restrictions expire in the fiscal year in which
the contributions are recognized. All other donor-restricted contributions are reported as
increases in temporarily or permanently restricted net assets depending on the nature of the
restrictions. When a restriction expires, temporarily restricted net assets are reclassified to
unrestricted net assets. During the years ended June 30, 2011 and 2010, the School did not
receive any permanently restricted contributions. The School uses the allowance method to
determine the uncollectible unconditional promises receivable. The allowance is based on prior
years’ experience and management’s analysis of specific promises made.

Contributed Services: Contributed services are recognized if the services received (a) create or
enhance nonfinancial assets or (b) require specialized skills that are provided by individuals
possessing those skills and would typically need to be purchased if not provided by donation.
Many individuals volunteer their time and perform a variety of tasks that assist in the School’s
activities. The School receives numerous volunteer hours each year that are not valued in the
financial statements because the services do not meet the criteria. In addition, East Lake
Foundation provides consulting and accounting services which are not valued in the financial
statements because the fair value cannot be reasonably determined.

Contributed Use of Facilities: As described in Note F, the School’s facilities and the majority of
the furniture are provided by the East Lake Foundation. Contribution revenue and related
program expense has not been recognized in the accompanying statements of activities because
the fair rental value cannot be reasonably estimated.

Revenue Recognition: Revenue from Atlanta Public Schools and revenue from program fees are
recognized in the period the service is delivered. Revenue from reimbursement basis grants is
recognized as related expenditures are made.

Cash and Cash Equivalents: For purposes of the statement of cash flows, the School considers all
highly liquid investments with a maturity of three months or less to be cash and cash equivalents.
The School maintains balances with the bank in excess of federally insured limits. Management
believes the exposure to loss from such balances to be minimal.

Accounts Receivable: Accounts receivable represents amounts due to the School for Title |
funding as of June 30, 2011 and 2010 which were received in subsequent months. Reference
Note F for a description of related party receivables and pledges receivable — related party.
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DREW CHARTER SCHOOL, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2011 and 2010

NOTE B—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES—Continued

Other Receivables: Other receivables are made up of the following:

IRS Refund of Social Security Payments $ 591,934
Other 24,610

$ 616,544

Reference Note H for additional information regarding Social Security payments.

Property and Equipment: The School capitalizes all expenditures for furniture, fixtures, and
equipment in excess of $500. Furniture and equipment are recorded at cost or fair market value,
if donated, and are depreciated using straight line methods over their estimated useful lives as
follows:

Computer equipment 3 years
Curriculum 4 years
Other equipment, furniture and fixtures 7 years

Tax Status: Drew Charter School, Inc. is exempt from income taxes under Section 501(c)(3) of
the U.S. Internal Revenue Code and is classified as an organization which is not a private
foundation under Section 509(a) of the U.S. Internal Revenue Code. The School qualifies for the
charitable contribution deduction.

Management does not believe there are any uncertain tax positions as defined by FASB ASC
740, Income Taxes. The School could be subject to income tax examinations for its U.S. federal
tax filings for the current tax year and previous filings for years 2010, 2009, and 2008 still open
under the statute of limitations.

Functional Allocation of Expenses: The costs of providing the various programs and other
activities have been summarized on a functional basis in the statement of activities. Accordingly,
certain indirect costs have been allocated among the programs and supporting services benefited.

Fair Values of Financial Instruments: The School estimates that the carrying amount for cash and
cash equivalents, accounts receivable, and accounts payable approximates fair value because of
the short-term nature of these instruments.
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DREW CHARTER SCHOOL, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2011 and 2010

NOTE B—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES—Continued

Use of Estimates: The preparation of financial statements in conformity with accounting

principles generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly,
actual results could differ from those estimates.

Events Occurring After Report Date: Management has evaluated events and transactions that

occurred between June 30, 2011 and September 26, 2011, which is the date that the financial
statements were available to be issued, for possible recognition or disclosure in the financial

statements.

NOTE C—PROPERTY AND EQUIPMENT

Property and equipment at June 30, 2011 and 2010 is composed of the following:

2011 2010
Furniture and fixtures $ 210459 $ 213,617
Computer equipment 502,286 502,608
Building improvements 22,148 22,148
Curriculum 460,092 460,092
Land improvements 41,294 41,294
1,236,279 1,239,759
Less accumulated depreciation (962,388) (796,130)
Net property and equipment $ 273891 $ 443,629
NOTE D—RESTRICTIONS ON NET ASSETS
Temporarily restricted assets at June 30, 2011 and 2010 are available as follows:
2011 2010
Technology grant $ 18,819 3 18,819
Pre-K program 86,058 87,792
$ 104877 $ 106,611
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DREW CHARTER SCHOOL, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2011 and 2010

NOTE E—COMMITMENTS

Contract with EdisonLearning, Inc: The School contracts with EdisonLearning, Inc. (“Edison”)
to perform management services. The current agreement with Edison (negotiated in July 2009) is
in effect through June 30, 2012. The School paid Edison a management fee of $565,810 and
$578,512 for the years ended June 30, 2011 and 2010, respectively. The fee is scheduled to
increase 3% each year unless the School’s state and federal funding for a School year is
collectively reduced by greater than 5% from the previous School year, in which case the
management fee shall be decreased by a comparable percentage.

In addition, Edison pays certain expenses on behalf of the School. The School then reimburses
Edison for these amounts. Amounts due to Edison of $686,665 and $1,664,416 are included in
accrued expenses at June 30, 2011 and 2010, respectively.

Leases: The School leases office equipment under non-cancelable operating leases expiring in
2011. Rent expense for the years ended June 30, 2011 and 2010 amounted to approximately
$42,000 and $39,000, respectively. Future minimum lease payments for the years ending June 30
are as follows:

2012 $ 33,046
2013 33,026
$ 66,072

NOTE F—RELATED PARTY TRANSACTIONS

The School operated in facilities and with furniture provided and owned by the East Lake
Foundation (the “Foundation™), an affiliated entity.

At June 30, 2010, pledges receivable from East Lake Foundation relate to a $400,000 technology
grant made from the Foundation to the School during 2010. The Foundation funds portions of the
pledge upon receiving requests for qualifying expenditures from the School. The remaining
balance due from the East Lake Foundation to the School at June 30, 2011 was $18,819.

Amounts due to the Foundation from the School totaled approximately $118,000 and $112,000

as of June 30, 2011 and 2010. The amounts resulted from expenses paid for by the Foundation
on behalf of the School.
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DREW CHARTER SCHOOL, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2011 and 2010

NOTE G—RETIREMENT PLAN

The School participates in the Teachers Retirement System of Georgia. Participation is available
to all full-time public school employees as defined by the Plan. Participant employees contribute
5% of their annual salary. The School contributed 9.28% of each participant’s annual salary for
the years ended June 30, 2011 and 2010. Employer contributions totaled approximately $555,000
and $515,000 for the years ended June 30, 2011 and 2010, respectively.

NOTE H—WITHDRAWAL FROM SOCIAL SECURITY SYSTEM

During fiscal year 2010, the School determined that the teachers who participate in the Teacher’s
Retirement System of Georgia are exempt from the Social Security portion of FICA tax.
Effective October 2009, the School decided to withdraw from participating in the Social Security
system for such teachers. The School also submitted amended Form 941s for calendar year 2006
through 2009 to obtain a refund of previous amounts paid into the Social Security system by the
School and by the teachers. During 2011, the School received the refunds for 2006, 2008 and
2009 which amounted to approximately $1,968,000. Of this amount approximately $945,000
was paid to the teachers from which it was withheld. The 2007 amount of $591,935 was still
receivable as of June 30, 2011. The employer portion of the refunds in the amount of $1,243,190
was recorded as Refunds from the Internal Revenue Service in the statement of activities during
2011. Related interest income on the employer portion of $95,330 is also included in Refunds
from the Internal Revenue Service on the statement of activities. The 2007 employee portion of
$295,967 is included in accrued expenses on the statement of position at June 30, 2011 and will
be paid to employees when the 2007 refund is received.
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(&35838 Gifford Hillegass & Ingwersen, LLP

CERTIFIED PUBLIC ACCOUNTANTS & ADVISORS

INDEPENDENT AUDITORS’ REPORT
ON SUPPLEMENTAL INFORMATION

To the Board of Directors
Drew Charter School, Inc.

We have audited the financial statements of Drew Charter School, Inc., as of and for the year
ended June 30, 2011 and our report thereon dated September 26, 2011, which expressed an
unqualified opinion on those financial statements appears on page 1. Our audit was conducted
for the purpose of forming an opinion on the financial statements taken as a whole. The
supplemental fund level balance sheet, statement of activities and selected notes are presented in
accordance with Government Accounting Standards Board Ruling #34 as required by The
Atlanta Public Schools and are not a required part of the financial statements. Such information
is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

GIFFORD, HILLEGASS & INGWERSEN, LLP

September 26, 2011
Atlanta, Georgia

770.396.1100 MAIN
770.393.0319 FAX

Six Concourse Parkway
Suite 600
Atlanta, CA 30328-5351

GHI-CPA.COM 11
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DREW CHARTER SCHOOL, INC.
FUND LEVEL BALANCE SHEET

June 30, 2011

ASSETS
Cash $ 4,429,291
Other receivable 591,934
TOTAL ASSETS $ 5,021,225

LIABILITIES AND FUND BALANCE

Liabilities
Due to related party $ 118,404
Accounts payable and accrued expenses 1,228,085
TOTAL LIABILITIES 1,346,489
Fund Balance
Unrestricted 3,569,859
Restricted for future use 104,877
TOTAL FUND BALANCE 3,674,736
TOTAL LIABILITIES AND FUND BALANCE $ 5,021,225

See accountants’ report of supplementary information.
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DREW CHARTER SCHOOL, INC.
FUND LEVEL STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2011

Revenues

Federal Funding
Title 1 Funding (CFDA 84.010)

State Funding
Facilities Grant
Bright from the Start

Other Local Funding — operations
Contributions
Other Revenue
Refunds from the Internal Revenue Service

TOTAL REVENUES

Expenditures
Instruction
General Administration
Support Services — Business and Technology
Maintenance and Operation of Plant Services

TOTAL EXPENDITURES

EXCESS OF EXPENDITURES OVER REVENUES

Other Financing Sources
Transfers from APS District

TOTAL OTHER FINANCING SOURCES
Net Change in Fund Balance

Fund Balance at Beginning of Year

Fund Balance at End of Year

See accountants’ report of supplementary information.

$

526,888

62,000
177,468

882,450
6,040
1,338,520

2,993,366

6,189,390
2,048,676
443,501
638,434

9,320,001

(6,326,635)

8,142,805

8,142,805

1,816,170
1,858,566

$ 3,674,736

Drew Charter School Partnership for Expansion - Race to the Top Innovation Fund Proposal - 61



A-10 FINANCIAL STATEMENTS, SUPPLEMENTAL INFORMATION AND INDEPENDENT AUDIT

DREW CHARTER SCHOOL, INC.

SELECTED NOTES TO FUND LEVEL STATEMENTS

June 30, 2011

NOTE A—CAPITAL ASSETS

Each class of capital assets is as follows for the year ended June 30, 2011.:

Computer equipment:
Beginning of year balance
Acquisitions
Dispositions
Depreciation expense
End of year balance

Furniture and fixtures:
Beginning of year balance
Acquisitions
Dispositions
Depreciation expense
End of year balance

Curriculum:

Beginning of year balance
Acquisitions
Dispositions
Depreciation expense

End of year balance

Building improvements:
Beginning of year balance
Acquisitions
Dispositions
Depreciation expense
End of year balance

Land improvements:
Beginning of year balance
Acquisitions
Dispositions
Depreciation expense
End of year balance

14

Cost Depreciation

$ 502,608 $ 141,133

(322-) (321)

146,580
$ 502,286 $ 287,392
Cost Depreciation

$ 213,617 $ 196,439

(3,15£;) (3,159)

4,645
$ 210,459 $ 197,925
Cost Depreciation

$ 460,092 $ 450,507

9,585

$ 460,092 $ 460,092
Cost Depreciation

$ 22,148 $ 4,118

3,029

$ 22,148 $ 7,147
Cost Depreciation

$ 41,294 $ 3,933

5,899

$ 41,294 $ 9,832
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A-3
ASSURANCES

The Applicant hereby assures and certifies compliance with all federal statutes, regulations, policies,
guidelines and requirements, including OMB Circulars No. A-21, A-87, A-110, A-122, A-133; E.O.
12372 and Uniform Administrative Requirements for Grants and Cooperative Agreements 28 CFR, Part
66, Common rule, that govern the application, acceptance and use of federal funds for this federally-
assisted project.

Also the Applicant assures and certifies that:

L.

10.

It possesses legal authority to apply for the grant; that a resolution, motion or similar action has been
duly adopted or passed as an official act of the applicant's governing body, authorizing the filing of
the application, including all understandings and assurances contained therein, and directing and
authorizing the person identified as the official representative of the applicant to act in connection
with the application and to provide such additional information

It will comply with requirements of the provisions of the Uniform Relocation Assistance and Real
Property Acquisitions Act of 1970 (P.L. 91-646) which provides for fair and equitable treatment of
persons displaced as a result of federal and federally - assisted programs.

It will comply with provisions of federal law which limit certain political activities of employees of a
State or local unit of government whose principal employment is in connection with an activity
financed in whole or in part by federal grants. (5 USC 1501, et seq.)

It will comply with the minimum wage and maximum hours provisions of the Federal Fair Labor
Standards Act if applicable.

It will establish safeguards to prohibit employees from using their positions for a purpose that is or
gives the appearance of being motivated by a desire for private gain for themselves or others,
particularly those with whom they have family, business, or other ties.

It will give the sponsoring agency or the Comptroller General, through any authorized representative,
access to and the right to examine all records, books, papers, or documents related to the grant.

It will comply with all requirements imposed by the federal sponsoring agency concerning special
requirements of law, program requirements, and other administrative requirements.

It will insure that the facilities under its ownership, lease or supervision which shall be utilized in the
accomplishment of the project are not listed on the Environmental Protection Agency's (EPA) list of
Violating Facilities and that it will notify the federal grantor agency of the receipt of any
communication from the Director of the EPA Office of Federal Activities indicating that a facility to
be used in the project is under consideration for listing by the EPA.

It will comply with the flood insurance purchase requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973, Public Law 93-234, 87 Stat. 975, approved December 31, 1976, Section
102(a) requires, on and after March 2, 1975, the purchase of flood insurance in communities where
such insurance is available as a condition for the receipt of any federal financial assistance for
construction or acquisition purposes for use in any area that has been identified by the Secretary of
the Department of Housing and Urban Development as an area having special flood hazards. The
phrase "federal financial assistance" includes any form of loan, grant, guaranty, insurance payment,
rebate, subsidy, disaster assistance loan or grant, or any other form of direct or indirect federal
assistance.

It will assist the federal grantor agency in its compliance with Section 106 of the National Historic
Preservation Act of 1966 as amended (16 USC 470), Executive Order 11593, and the Archeological
and Historical Preservation Act of 1966 (16 USC 569 a-1 et seq.) by (a) consulting with the State
Historic Preservation Officer on the conduct of investigations, as necessary, to identify propetrties
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listed in or eligible for inclusion in the National Register of Historic Places that are subject to adverse
effects (see 36 CFR Part 800.8) by the activity, and notifying the federal grantor agency of the
existence of any such properties, and by (b) complying with all requirements established by the
federal grantor agency to avoid or mitigate adverse effects upon such properties.

11. It will comply, and assure the compliance of all its sub-grantees and contractors, with the applicable
provisions of Title I of the Omnibus Crime Control and Safe Streets Act of 1968, as amended, the
Juvenile Justice and Delinquency Prevention Act, or the Victims of Crime Act, as appropriate; the
provisions of the current edition of the Office of Justice Programs Financial and Administrative
Guide for Grants, M7100.1; and all other applicable federal laws, orders, circulars, or regulations.

12. It will comply with the provisions of 28 CFR applicable to grants and cooperative agreements
including Part 18, Administrative Review Procedure; Part 20, Criminal Justice Information Systems;
Part 22, Confidentiality of Identifiable Research and Statistical Information; Part 23, Criminal
Intelligence Systems Operating Policies; Part 30, Intergovernmental Review of Department of Justice
Programs and Activities; Part 42, Nondiscrimination/Equal Employment Opportunity Policies and
Procedures; Part 61, Procedures for Implementing the National Environmental Policy Act; Part 63,
Floodplain Management and Wetland Protection Procedures; and federal laws or regulations
applicable to Federal Assistance Programs.

13. It will comply, and all its contractors will comply, with the nondiscrimination requirements of the
Omnibus Crime Control and Safe Streets Act of 1968, as amended, 42 USC 3789(d), or Victims of
Crime Act (as appropriate); Title VI of the Civil Rights Act of 1964, as amended; Section 504 of the
Rehabilitation Act of 1973, as amended; Subtitle A, Title II of the Americans with Disabilities Act
(ADA) (1990), Title IX of the Education Amendments of 1972; the Age Discrimination Act of 1975;
Department of Justice Non-Discrimination Regulations, 28 CFR Part 42, Subparts C, D, E, and G;
and Department of Justice regulations on disability discrimination, 28 CFR Part 35 and Part 39.

14. In the event a federal or state court or federal or state administrative agency miakes a finding of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, sex,
or disability against a recipient of funds, the recipient will forward a copy of the finding to the Office
for Civil Rights, Office of Justice Programs.

15. It will provide an Equal Employment Opportunity Program if required to maintain one, where the
application is for $500,000 or more.

16. It will comply with the provisions of the Coastal Barrier Resources Act (P.L. 97-348) dated October
19, 1982 (16 USC 3501 et seq.) which prohibits the expenditure of most new federal funds within the
units of the Coastal Barrier Resources System.

17. Tt will comply will all ARRA requirements. All funds must be spent with an unprecedented level of
transparency and accountability. Accordingly, recipients of ARRA funds must maintain accurate,
complete, and reliable documentation of all ARRA expenditures.

Authorizing Official:
! /0.0 :
/\Qé’\ \V‘"’ /”‘\é b 7 e O 41 L
Donald J. Doran,/]?friucipal, Charles R. Drew Charter School Date
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A-4
NON-SUPPLANTING CERTIFICATION
Regulations require certification to the effect that grant funds will not be used to increase state or local
funds that would, in the absence of such grant aid, be made available for the purpose of this grant
program.

CERTIFICATION:

I certify that grant funds will not be used to supplant state or local funds that would otherwise be available
for implementation of this grant program,

I further certify that the program proposed in the grant application meets all the requirements of the
applicable Race to the Top Innovation Fund Request for Proposal; that all the information presented is
correct and that the applicant will comply with the provisions of the Governor’s Office of Student
Achievement, all applicable federal and state laws, and the above mentioned certification should a grant

be awarded.

Authorizing Official:
J A p//LQLr;/L__

Donald J. Dora;M

otz
Principal, Charles R. Drew Charter School Date
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IMMIGRATION AND SECURITY FORM

A. In order to insure compliance with the Immigration Reform and Control Act of 1986 (IRCA), D.L. 99-
603 and the Georgia Security and Immigration Compliance Act OCGA 13-10-90 et.seq., Contractor must
initial one of the sections below:

Contractor has 500 or more employees and Contractor warrants that Confractor has complied with the
Immigration Reform and Control Act of 1986 (IRCA), D.L. 99-603 and the Georgia Security and
Immigration Compliance Act by registering at https://www.vis-dhs.com/EmployerRegistration and
verifying information of all new employees; and by executing any affidavits required by the rules and
regulations issued by the Georgia Department of Labor set forth at Rule 300-10-1-.01 et.seq. Contractor
has 100-499 employees and Contractor warrants that no later than July 1, 2008, Contractor will register at
https://www.visdhs.com/EmployerRegistration to verify information of all new employees in order to
comply with the Immigration Reform and Control Act of 1986 (IRCA), D.L. 99-603 and the Georgia
Security and Immigration Compliance Act; and by executing any affidavits required by the rules and
regulations issued by the Georgia Department of Labor set forth at Rule 300-10-1-.01 et.seq. Contractor
has 99 or fewer employees and Contractor warrants that no later than July 1, 2009, Contractor will
register at https://www.visdhs.com/EmployerRegistration to verify information of all new employees in
order to comply with the Immigration Reform and Control Act of 1986 (IRCA), D.L. 99-603 and the
Georgia Security and Immigration Compliance Act; and by executing any affidavits required by the rules
and regulations issued by the Georgia Department of Labor set forth at Rule 300-10-1-.01 et.seq.

B. Contractor warrants that Contractor has included a similar provision in all written agreements with any

subcontractors engaged to perform site under this Contract.

Authorjzing Official:
/ﬁ,,wlfﬁﬁjf-‘-——-—' dbi ol
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CERTIFICATION REGARDING LOBBYING (ED 80-0013)
Certification for Contracts, Grants, Loans and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that:

1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal Loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan
or cooperative agreement.

2) If any funds other Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loam or cooperative agreement, the undersigned
shall complete and submit Standard Form — LLL, “Disclosure of Lobbying Activities,” in
accordance with its instructions.

3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly. This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a prerequisite
for making or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any
person who fails to file the required certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance.
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an
officer or employee or any agency, a member of Congress, an officer or employee of Congress or an
employee of a Member of Congress in connection with this commitment providing for the United States
to insure or guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, “Disclosure
of Lobbying Activities,” in accordance with its instructions. Submission of this statement is a prerequisite
for making or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who
fails to file the required statement shall be subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure.

Authorizing Official:

0(:_0 w\,ju’/ \% ,Qa'ﬁw-_ 7 Db~ Do~

Donald J. Doran, Priyrpal, Charles R. Drew Charter School Date
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A-7
OTHER CERTIFICATIONS

Regulations require certification to the effect that grant funds will not be used to increase state or local
funds that would, in the absence of such grant aid, be made available for the purpose of this grant
program.

1. Any person associated with the program that has reasonable cause to believe that a child has been or is
being abused, shall be required to report or cause report to be made with regard to the abuse as provided
in 0.C.G.A. 19-7-5,

2. Background investigations (Georgia Crime Information Center) are required on all persons with direct
contact with children and youth. It is left to the discretion of the Partnership to determine the
methodology for completing these investigations,

3. Bstablish/enforce an Internet Security Policy when minor participants and/or staff have online access
(supervised or unsupervised). This includes any technology provided by PLC funding and technology
used by participants.

4. The grantee agrees to comply with Public Law 103-227, also known as the Pro-Children Act of 1994,
which requires that smoking not be permitted in any portion of any indoor facility owed or leased or
contracted for by the grantee and used routinely or regularly for the provision of healthy care, day care,
early childhood development site, education or library site to children under the age of 18. Failure to
comply with the provisions of the law may result in the imposition of a civil monetary penalty up to

$1,000 for each violation and/or the imposition of an administrative compliance order on the grantee.

Authorizing Official:

L) dl)ilpe

Donald J. Doran /

20602

Principal, Charles R. Drew Charter School Date
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DREW CHARTER SCHOOL PARTNERS FOR EXPANSION
RACE TO THE TOP INNOVATION FUND

- DREW CHARTER SCHOOL: 10-YEAR ENROLLMENT PLAN —
APPENDIX 1

Drew Charter School Projected Enrollment, Years 2011-2012 through 2023-2024

School Earl P-

Venr Lea%ing* KK 1| 2| 3| 4| 5| 6| 7| 8| 9| 10| 11| 12| Total
Current | 2011-2012 234| 66| 80| 84| 84| 88| 88| 88| 96| 96| 96 1100
Transition | 2012-2013 234| 88| 110 | 110 | 110 | 110 | 88| 88| 96| 96| 96 1226
Y1 2013-2014 234 | 88| 132 | 132 | 132 | 132 | 125 125 100| 100 | 100 | 100 1500
Y2 2014-2015 234 | 88| 132 | 132 | 132 | 132 | 132 | 125 125| 100 | 100 | 100 | 100 1632
Y3 2015-2016 234| 88| 132 | 132 | 132 | 132 | 132 | 132 125| 125 100 | 100 | 100 | 100 1764
Y4 2016-2017 234 | 88| 132 | 132 | 132 | 132 | 132 | 132 132| 125 125 100 | 100 | 100 | 100 | 1896
Y5 2017-2018 234 | 88| 132 | 132 | 132 | 132 | 132 | 132 | 132 | 132 125| 125 100 | 100 | 100 | 1928
Y6 2018-2019 234 | 88| 132 | 132 | 132 | 132 | 132 | 132 | 132 | 132 132 | 125 125| 100 | 100 | 1960
Y7 2019-2020 234 | 88| 132 | 132 | 132 | 132 | 132 | 132 | 132 | 132 132 | 150 | 125 | 125| 100 | 2010
Y8 2020-2021 234 | 88| 132 | 132 | 132 | 132 | 132 | 132 | 132 | 132 132 | 150 | 150 | 125 | 125| 2060
Y9 2021-2022 234 | 88| 132 | 132 | 132 | 132 | 132 | 132 | 132| 132 132 | 150 | 150 | 150 | 125| 2085
Y10 2022-2023 234 | 88| 132 | 132 | 132 | 132 | 132 | 132 | 132| 132 132 | 150 | 150 | 150 | 150 | 2110

*Drew has two early learning partners that feed into the cradle-to-college pipeline. (1) Sheltering Arms Early Learning and Family

Center, serving 135 children from birth to age four and (2) East Lake Early Learning Academy at the East Lake YMCA, serving 99
children from birth to age three.
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DREW CHARTER SCHOOL PARTNERS FOR EXPANSION
RACE TO THE TOP INNOVATION FUND
- PARTNER MISSION AND EXPERTISE -
APPENDIX 2

< Center for Education Integrating Science, Mathematics, and Computing (CEISMC)

Mission: The Center for Education Integrating Science, Mathematics, and Computing (CEISMC)
(pronounced like "seismic") is a partnership uniting the Georgia Institute of Technology with educational
groups, schools, corporations, and opinion leaders throughout the state of Georgia. CEISMC is dedicated
to the enhancement of STEM education in the schools based on the enormous scholarly accomplishments
of GT faculty. CEISMC advocates and participates in efforts for systemic changes that lead to improved
appreciation and performance in STEM for all students at the level of K-12, especially those under-
represented in STEM education, and to disseminate best practices to districts and through scholarly

works.

Expertise and Experience: Georgia Tech (GT), led by its outreach center, the Center for Education
Integrating Science, Mathematics and Computing (CEISMC), is playing a major partnership role in
Georgia’s Race to the Top (RT3) STEM initiative. To achieve STEM educational reform across the state
requires effective teacher professional development (PD), engaging and rigorous STEM courses, and
special attention to advanced STEM courses. The keys to our approach are distance learning, STEM
content and research expertise of GT, and the already established successful programs of CEISMC and
GT’s Distance Learning and Professional Education (DLPE) office.

CEISMC’s Race to the Top initiative is divided into two components: teacher professional development

and advanced courses for students.

Teacher Professional Development

Online Courses: CEISMC and DLPE provides long-term online teacher PD for NASA through the NASA
Electronic Professional Development Network (ePDN) located at Georgia Tech. In addition to providing
ePDN courses in robotics, problem-based inquiry science, and statistics, CEISMC will develop courses
using GaDOE’s Learning Management System. These courses will use GA Tech’s innovative STEM
research as the framework for content emphasis.

Instructional Technology Toolkit: In collaboration with GaDOE’s Division of Instructional Technology,

CEISMC will develop a Toolkit for administrators and teachers to support the effective use of technology

in a standards-based classroom with emphasis on real-world applications.
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GIFT: The Georgia Intern-Fellowships for Teachers (GIFT) program will increase to 105 annually STEM
teachers per summer in mentored, challenging STEM internships in industry and university research

laboratories.

Advanced Courses for Students

Online Advanced Courses: In collaboration with Georgia Virtual School, online advanced STEM courses

for students will be developed. CEISMC will also develop a new online operations research (OR)-based
Math4 course
Distance Calculus: CEISMC, the School of Mathematics, and DLPE have pioneered the use of live

video conferencing to offer college-level calculus Il and 111 to advanced high school students. The RT3
initiative will expand the reach of various programs by 150 students (to 400/year), add additional school

systems, courses, and individual students in rural counties.

Robotics/Engineering Design: Building on NSF funding of a program that utilizes robotics and
engineering design to teach physical science and that inspires students from all demographic groups to
continue to actively engage in STEM education, Georgia Tech will expand the use of engineering and

robotics in middle schools, specifically within integrated STEM classrooms.

Effect of the Project on Students and Teachers

Georgia Tech’s Race to the Top teacher professional development collaborations with GaDOE will
impact over a 1000 middle and high school mathematics, science and CTAE teachers over the 4-year
grant period. Teacher PD through the GIFT program adds 100 additional teachers. Implementing
innovative robots/pre-engineering programs will reach about 10,800 middle school students. The Math4-
OR course will involve approximately 3000 students per year, and the distance calculus and other
advanced classes will add at least 600 students. Total: At least 20,400 students, 1100 teachers.

S Georgia State University School of Music

Mission: The mission of the School of Music is to provide a comprehensive, rigorous, and innovative
academic program that is consistent with the urban context and mission of Georgia State University, and
that serves the pursuit of artistic, professional, and scholarly excellence through experiences of lasting

value to all stakeholders.
Expertise and Experience: The Center for Educational Partnerships within the GSU School of Music

partners with local K-12 schools to implement the nationally recognized arts integration program, Sound

Learning (SL), which was established in 1999. Sound Learning is cited in the current Harvard Project
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Zero report: Qualities of Quality: Understanding Excellence in Arts Education. Project Zero’s mission is
to understand and enhance thinking and creativity in the arts, as well as humanistic and science
disciplines at the individual and institutional levels. Current Sound Learning programs are produced at
Centennial Elementary School and Charles R. Drew Charter School. At the latter school, SL serves
grades one through five (approximately 400 students) with music residencies that connect with specific
academic subjects selected by the teachers of each grade. Lesson content and learning goals are designed
by Drew teachers and site coordinators. Past programs have emphasized language arts, sounds
acoustics/music instrument construction, geography, and other subject matter. The site coordinators
selected by the Director of the CEP, are current or former Ph.D. candidates (5) in music education. A
second aspect of Sound Learning is an ongoing, arts-focused curriculum integration project called Inspire,
which is directed to grades six through eight at Drew Charter School.

< Center for Teaching at the Westminster Schools

Mission: The mission of the Center for Teaching is to advance educators and the teaching profession in
quality and professional stature through programs and resources which promote expertise in both the
science and art of education. The Center utilizes the resources and best practices of professional
excellence on a national level and promotes collaboration and partnership between public and
independent schools. Through development and practical application of the teaching craft, the Center

aims to enhance the overall quality of excellence in schools.

Expertise and Experience: The CFT has had five years of experience designing and implementing
professional development (PD) programs for faculty. We have facilitated four faculty cohorts involving a
total of 42 teachers at The Westminster Schools and Drew Charter School. We have facilitated another
three faculty cohorts involving a total of 40 teachers from Atlanta Public Schools and six Atlanta
independent schools. All seven cohorts worked for a full year providing teachers with professional
development opportunities that were sustained, focused on their classroom instruction, and directed at
deepening teachers’ content knowledge and instructional practice. One of the goals of the cohort program
is to help faculty members develop the skills needed to be a “teacher leader” in his or her school. In our
first cohort, two math teachers, one from Drew Charter School and one from The Westminster Schools,
continued a collaborative relationship that centered on integrating technology in their math classes. Their
collaboration continues to this day. Within a year, the Drew math teacher became the Math Coordinator,
and The Westminster Schools” math teacher started co-facilitating a professional learning community in
the Junior High School and led a faculty cohort in 2010-2011. The CFT has designed and implemented

other programs in collaboration with Drew’s Math Coordinator: a math-tutoring program for struggling
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and gifted 6-8" grade students. Over the past two years, the program has supported 28 students. The
CFT has also collaborated with Drew’s Math Coordinator and the Director of Teaching and Learning to
implement PD programs in Singapore Math strategies. We have helped to educate nearly 28 Drew
Charter K-6 grade teachers in Singapore Math, a strategy used to improve instruction and student
achievement in math. We have collaborated with the Westminster math teacher to implement more
effective assessment strategies as part of the curriculum for her JHS math PLC. These examples illustrate
how the cohort model we have developed has led to participants becoming teacher leaders and sustaining

their commitment to improving their practice and impacting student achievement.

> New Tech Network

Mission: New Tech Network is a non-profit organization that helps high school students gain the
knowledge and skills they need to succeed in life, college, and the careers of tomorrow. We work
nationwide with schools, districts, and communities to provide services and support that enable schools to
implement innovative high schools that promote deeper learning.

Expertise and Experience: We began in the mid-90s in Napa, California. The local schools were
meeting education standards, and the community thought of Napa High School as a good school.
However, local business leaders remained concerned that meeting basic standards would not be enough to
ensure that students were graduating with the skills needed to meet the needs of the new economy. These
business and community leaders decided to make a difference. Working with the local school district,
they began researching innovations in education to re-imagine what a truly great school might be like. In
1996, the Napa Valley Unified School District established Napa New Technology High School with the
first class of 100 students. As Napa New Technology High School thrived, local business leaders and
education advocates came together to ensure the school’s long-term success and sustainability by
establishing the New Tech Foundation. In 2001, New Tech was awarded a $6 million grant from the Bill
and Melinda Gates Foundation. With this funding, New Tech was charged with launching 14 schools over
three years. From this initial launch, New Tech has continued to grow. In the 2006-07 school year, New
Tech opened 23 new sites with clusters in Los Angeles, North Carolina, Texas, and Indiana, supported by
an online learning system, Echo. In 2009, New Tech became a subsidiary of KnowledgeWorks, allowing
New Tech to further expand its reach. In 2011, New Tech had its greatest growth ever, opening 31 new
schools.

Today, our name is New Tech Network and we support 86 public schools in 16 states. We have
schools in rural, urban and suburban districts that serve diverse communities. We work with districts to

expand our work through K-12
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Project-based learning (PBL) is at the heart of our instructional approach. In PBL, learning is
contextual, creative, and shared. Students collaborate on projects that require critical thinking and
presentation skills. By making learning relevant in this way, student engagement reaches new levels and
produces better educational outcomes. The deep use of technology supports our innovative approach to
instruction and culture. All classrooms have a one-to-one computing ratio. Every student becomes a self-
directed learner who no longer needs to rely primarily on teachers or textbooks for knowledge and
direction.

We have developed a robust learning management system, NTN Echo. Echo facilitates a vibrant
network which helps students, teachers, administration and parents connect. This system houses extensive
project and resource libraries shared among all schools in the network. Finally, each New Tech school
maintains a culture that promotes trust, respect, and responsibility. At our schools, students and teachers
alike have exceptional ownership of the learning experience and their school environment. Working on
projects and in teams, students are accountable to their peers and acquire a level of responsibility similar
to what they would experience in a professional work environment. With project-based learning, the
seamless use of technology, and a distinct school culture, we prepare our students with the skills needed
to be successful in today’s world beyond high school. Our approach is working. In 2009-10, New Tech

Network
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APPENDIX 3 - STUDENT ACHIEVEMENT

2012 test scores confirm....
Drew students consistently
achieve remarkable results

Drew Charter School and its
students are celebrating another

successful ye ar! All Gef)rgla. stu_dents, grades 3-8, take the
. . Georgia Criterion Reference Competency
* In2011-12, Drew received a $1 million Race Test (CRCT).
to the Top grant
+ Drew was selected as both a Reflex Math The latest scores* reflect Drew students’
Model School and a SMART Technologies impressive accomplishments and
Demonstration site and case study demonstrate their growing knowledge,

+ 95% of 5t graders met/exceeded the Georgia proficiency and achievement.

Writing Assessment; 20% exceeded

99% Reading

15 8th graders passed the Math I End-of-
Course-Tests (EOCT), a 100% pass rate The percentage of
Drew students

(grades 3-8) who 95% Math

99% Language Arts

 Principal Don Doran is one of only 15 school
leaders nationwide selected to serve on the
Gates Foundation Advisory Board

met or exceeded

SEICRIEWGEIGEILWE 059  Science
+ Two robotics teams qualified for state 2012 testing:

competition 96% Social Studies

* Drew won 1%t place in city-wide spelling bee

2012 CRCT Scores
% of Drew Charter Students Who Meet or Exceed State Standards

Grade Reading Language Arts Math Science Social Studies
3 100% 100% 97.5% 97.5% 98.7%
4 98.9% 100% 94.8% 97.9% 96.9%
5 98.7% 98.7% 97.5% 92.1% 96.1%
6 97.9% 100% 98.9% 91.8% 95.9%
7 100% 98.9% 100% 97.8% 95.6%
8 100% 98.9% 97.8% 091.1% 92.2%
10f 2 Updated June 29, 2012
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remarkable results

Students perform better
the longer they stay at Drew

Consider the performance of the
2012 Drew 8t grade class over time
% who meet or exceed social studies standards

92%
81%  84%
68%
40%
2008in  2009in 2010 in 2011in 2012 in
grade 4 grade 5 grade 6 grade 7 grade 8

APPENDIX 3 - STUDENT ACHIEVEME

2012 test scores confirm...
Drew students consistently achieve

Drew students outperform their peers

across Georgia

Consider the % of Drew 8th graders
who meet/exceed standards

) 96%
Reading 100%

Language Arts

Math

Social Studies

Science

—
99%
77%
98%
77%
92%
74%
91%

11 State of GA HDrew

Not just meeting, but exceeding
state standards

Consider the % of Drew 3rd graders
who exceed standards on Math CRCT

1 Meets ®Exceeds

20f2

2011-2012
Partnerships for

Professional Development

» Center for Teaching, Westminster Schools
— teaching and learning

* Georgia State University School of Music —
arts education

» Georgia Tech Center for Education,
Integrating Science, Mathematics, and
Computing (CEISMC) — STEM education

* Rollins Center for Language and Learning,
Atlanta Speech School — language and

literacy

301 East Lake Blvd

Drew CHARTER SCHOOL

Atlanta, GA 30316

404.687.0001
drewcharterschool.org
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PROJECT-BASED
LEARNING:
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A NEw HiGH ScHooOL IN EAST LAKE

In the Secondary Education Project, a white paper
outlining the case for a new Drew Charter Senior
Academy, the authors state: “Drew Charter School, CF
Foundation, Inc. and East Lake Foundation have become
increasingly concerned regarding the outcomes for our
students after they transition from Drew in 8th grade to
high schools in the Atlanta area.” They write, “we have
not been satisfied that Drew students are experiencing a
seamless transition moving from Drew 8th grade to high
school.” With insufficient support systems necessary to
help low-income students be successful in high school,
college and life, as well as an inadequate preparation
from traditional schooling, the Drew Charter Senior
Academy Research Team believes a successful strategy
would be to develop a neighborhood high school for
Drew Charter students focused on teaching Common
Core standards in an interdisciplinary fashion using
Project-Based Learning (PBL).

This ‘white paper’ will: (1) explain the PBL process; (2)
explore the research that supports PBL as a successful

instructional strategy; (3) share stories of some successful
PBL schools; and (4) and look at PBL within the context
of a Science, Technology, Engineering, Arts, and Math
(STEAM) school.

In reflecting on student characteristics outlined by
the High School Management Team including self-
confidence, critical thinking skills and a global perspective,
PBL offers an academic model that is aligned with
desired student outcomes. In PBL schools, students are
encouraged to reflect on their understanding of ideas,
make decisions along the learning journey, develop
their voice through the process, and make choices that
affect their project’s outcome. In PBL students make
connections between different areas of study and
collaborate with peers to construct knowledge and share
their outcomes. In PBL, students work on relevant and
meaningful problems.

We believe that PBL is an effective instructional
strategy for building the essential skills necessary for
success in the 21st century.
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APPENDIX 4 - PBL WHITE PAPER

CURRENT EDuUCATIONAL OUTCOMES

Looking at the Secondary Education Project, it was noted
that the authors were “only able to document that 74% of
Drew students graduated high school on time and 56% of
Drew students went on to pursue postsecondary education”
(graph below). The CF Foundation, East Lake Foundation
and Drew Charter School, in partnership with many others,
are invested in ensuring that 100% of 8th graders at Drew
Charter School complete the cradle-to-college pipeline.
Based on research outlined in the Secondary Education
Project white paper, it would appear that relying on
traditional schools to meet the needs of all Drew 8th-grade
students falls short of our goal.

Beyond Atlanta, the Atlanta Journal Constitution reported
in September 2010, that “Georgia’s average SAT scores
continue to drop despite sweeping state changes in core
curriculum designed to expose more students to rigorous
work.” With a State average 2010 SAT score of 1453, students
are not being prepared to meet the minimum requirements
needed to attend the state’s flagship public institution, the
University of Georgia (see box to the right).

Incoming freshman to UGA in the 25th percentile had an
average SAT score of 1690, while those in the 75th percentile
had an average SAT score of 1980.

School
2010 Graduation Rates
{8th Grade Class of 2006}

Grady HS
i 819
[ state of Georgia %o S 740% Carver
B Atlanta Public 66% Early
Schools College HS
Drew Charter
_ School North
Atlanta HS
On-Time Graduation Rate
Atlanta
Public
Post Secondary Enroliment Schools
{Drew 8th Grade Class of 2006}
. State of
Enrolled in Post- GA
Secondary 8%
Employed
Eligible, but
Did Not Enroll
Not Eligible to
Enroll (no HS
degree/GED)
Unkown/
Untrackable

2010 Ave SAT Scores
Incoming freshman to UGA in
25th Percentile:

1690

Incoming freshman to UGA in
75th Percentile:

1980

Based on the long-term educational attainment of Drew
students discussed in the white paper, combined with the
broader challenges in traditional Georgia and Atlanta-area
public schools, the Research team believes that there is a
need to look beyond the traditional approaches currently
being taken and employ strategies that will more effectively
engage students in the learning process while fulfilling
responsibilities to No Child Left Behind. We believe the
best strategy for success is to design Drew Charter Senior
Academy with a focus on teaching Common Core standards
in an interdisciplinary fashion using PBL as the foundation.

#rested g et Weiting
224 511 475 496 1482
45 440 437 443 1320
150 485 477 480 1442
1157 417 409 412 1239
66019 488 490 475 1453
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OVERVIEW OF
PROJECT-BASED LEARNING

Project-Based Learning has become increasingly visible in the education
community in the past five years. The Buck Institute, an organization devoted
to Project-Based Learning professional development, has been working
on promoting PBL for the past 15 years. Currently, they operate about 100
PBL workshops around the country to nearly 4,000 educators. In addition,
Edutopia, a professional development website for teachers sponsored by the
George Lucas Foundation, has adopted PBL as one of its core strategies for
innovation and reform in education. The reason there is so much attention
being given to PBL is because educators are looking for ways to make the
classroom experience more relevant to students’ lives and the assessments tied
to learning more authentic.

Project-Based Learning is a teaching strategy that uses real-world learning
activities to engage student interest and motivation. In PBL, students collaborate,
problem-solve, make decisions along their journey, create something new, and
present their work. Projects are designed to address essential questions or
problems that represent experiences people encounter in the world outside a
traditional classroom. Teachers are the facilitators of learning, guiding students
through a structured project plan, incorporating multiple learning methods.
PBL is more student-centered, versus the traditional model with the teacher at
the front and center of learning.

One of the goals of PBL is to engage students’ deeper learning, asking them
to grapple with concepts from many different perspectives. PBL is an effective
vehicle to teach students 21st Century skills, like communication, collaboration,
organization, time management, research, self-assessment, and reflection skills.
The cycle of inquiry in is a schematic for how to conceptualize PBL (figure below).

Public Presentation
or Performance

Question or
Challenge

\

Feedback . |
Fef . Interdisciplinary
& Revision
Inquiry, Lear.n, and Create Content/Skills
\ Something NEW
Student Voice Critical Thinking,
& Choice <«——»  Problem-Solving

Collaboration
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Buck INSTITUTE
DeriNITION OF PBL:

...Students going through an
extended process of inquiry in
response to a complex question,
problem, or challenge. While
allowing for some degree of student

“voice and choice,” rigorous projects
are carefully planned, managed,

and assessed to help students learn
key academic content, practice 21st
Century Skills (such as collaboration,
communication & critical thinking),
and create high-quality, authentic
products & presentations.

The Partnership for 21st
Century Skills advocates that
schools provide tools and resources
to help students prepare for college
and life by fusing 3Rs (Reading,
Writing, and Arithmetic) with

the 4Cs (Critical thinking and
problem solving, Communication,
Collaboration, and Creativity and
innovation)
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RESEARCH SurPORTING PBL

Project-Based Learning has been
utilized for over 40 years in a variety
of different disciplines. The Next
Generation: Cells to Society Curriculum
at the University of Virginia School of
Medicine is a PBL approach that educates
medical students using a blend of active,
experiential learning activities. A number
of comprehensive summaries of other
research studies were conducted that
provided a synthesis of the effects of
PBL in comparison to traditional forms
of instruction. A study by Johannes
Strobel and Angela van Barneveld used
a qualitative meta-analysis approach
to compare and contrast assumptions
and findings of the research on the
effectiveness of PBL. Findings indicated
that PBL was superior to traditional
teaching approaches when it comes to
long-term retention, skill development
and satisfaction of students and teachers,
while traditional approaches were more
effective for short-term retention as
measured by standardized board exams.

Stobel and Barneveld
found PBL was superior
to traditional teaching
in long-term retention,
skill development and
satisfaction of students
and teachers.

In a 3-year study of two schools in
England that employed two different
approaches to mathematics education,
Dr. Jo Boaler, from Stanford University,
noted that students from a PBL school
performed better on achievement tests
than students from a traditional, teacher-
centered setting. One of the schools in her
study used a more open-ended approach
while the other used a more procedural,
skills-based approach to mathematics
teaching. In the study, students were
matched by gender, race, and social

class. In the 3-year study, the students
at the PBL school attained significantly
higher grades on a range of assessments,
including the national examination. They
outperformed students at the more
traditional school despite the extra time
spent on mathematics instruction at the
more traditional school. The 3-year study
concluded that the PBL school not only
achieved significant academic results
for its students despite the fact that the
school was located in the poorest area
of the country, but also reduced the
inequities that typically correlate with
gender and social class. (Boaler et.al,
2002)

Boaler, from Stanford
University, noted that
students from a PBL
school performed better
on achievement tests
than students from a
traditional setting.

A study conducted by Jason Ravitz
in 2010, Beyond Changing Culture in
Small High Schools: Reform Models
and Changing Instruction with Project-
Based Learning, concluded that reform
model start-up schools that adopted
an innovative approach like Project-
Based Learning were more successful in
changing the faculty and student culture,
engaging in inquiry-related practices,
and successfully implementing PBL than
large comprehensive traditional schools
or smaller schools not affiliated with any
specific teaching practice.

Finally, Robert Grier and colleagues
examined the effects of a reform initiative
with  multiple  strategies, including
PBL, that focused on supporting
standards-based science teaching in
urban middle schools. Their effort was
one part of a comprehensive reform
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initiative in the Detroit Public Schools,
and was centered on highly specified
and developed project-based inquiry
science units supported by targeted
faculty professional development and
integration of technology. Two groups
of 7th and 8th graders participating in
the project units were compared with
the remainder of the district population,
using results from the high-stakes state
standardized test in science. Both PBL
groups showed increases in science
content understanding and process
skills over the control groups who used
traditional curriculum and teaching
methods, and significantly higher pass
rates on the statewide test. The relative
gains occur up to a year and a half after
participation in the curriculum, and show
little change within the second cohort
when scaling occurred and the number
of teachers involved increased. When
the investigators looked at the results by
gender they revealed that the curriculum
effort succeeded in reducing the gender
gap in achievement experienced by
urban African-American boys.

Grier found increases

in science content
understanding and
process skills for PBL
groups over control
groups who used
traditional curriculum and
teaching methods, and
significantly higher pass
rates on statewide tests.

Data presented in the four studies
summarized above provide sufficient
evidence that students achieve high
results on standardized tests and sustain a
deeper understanding of content over the
long-term using a PBL academic design.
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School

High Tech
High

San Diego
Unified

State of
CA

SuccessruL PBL ScHooLs

There are many examples of schools that are shifting their
focus and becoming Project-Based Learning schools. The Gary
and Jerri-Ann Jacobs High Tech High School in San Diego is
one of a group of 11 K-12 schools that have designed their
curriculum around a PBL approach (see insert below)

At High Tech High, students and teachers work in
interdisciplinary,  collaborative  environments as they
implement projects that have relevance and meaning to
the students. Interdisciplinary teams design these projects;
giving students the experience that one discipline supports
the other. Students learn to connect writing with math,
history with science, art with English, and so on. Knowledge
students have gained in a discipline supports and clarifies the
knowledge they are developing in another discipline.

High Tech High is a top-ranked high school in the State of
California. In addition, average combined SAT scores of High
Tech High 12th-grade students are about 150 points higher
than students throughout San Diego Unified School District
and nearly 100 points higher as compared to statewide scores

High Tech High's
Project-Based Learning
approach involves the
following design principles:
> Personalization

> Adult/World Connection

> Common Intellectual
Mission
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Avg Avg Avg Total

o,

o MR Read Math Writing SAT
89.9 538 549 525 1612
43.9 488 499 478 1465
334 501 520 500 1521

(shown above). Although we acknowledge that the High
Tech High score is lower than the reported UGA admissions
score, the school is outperforming the district and state by
a significant margin, and the percentage of students taking
SATs at High Tech High is nearly three times the number in
the state.

In the New Tech Network, “a nonprofit organization that
helps students gain the knowledge and skills they need to
succeed in life, college, and the careers of tomorrow,” nearly
87 public schools in 16 states are engaging their students
in Project-Based Learning. The New Tech Foundation is
associated with Knowledge Works, and partially funded
by the Bill and Melinda Gates Foundation. Project-Based
Learning is at the heart of their instructional approach
because the learning is contextual, creative, and shared.
Students collaborate on projects because it requires them
to develop critical thinking and communication skills. By
making learning relevant to students, they see higher levels
of engagement, which is associated with better educational
outcomes as evidenced by the data (insert below).

New Tech Network:

¢/ 98% of students graduate

¢/ 95% of students enroll in postsecondary education;
versus an average of less than 40% postsecondary
education at other Napa Valley high schools.

¢/ Outperforms Napa Valley public schools by 94 points
on SAT combined score.
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PBL ALIGNMENT WITH STEM

In a report published by Learning.com, the organization
points out that current research demonstrates that Project-
Based Learning can increase students interest in STEM
related fields because students are asked to solve “real-
world problems” in teams and build solutions or artifacts
of their work. They point out that the research supports the
fact that students effectively learn when they are expected
to construct their own knowledge of the world.

For Project-Based Learning to work effectively in
schools to support a STEM philosophy, teachers need to
be effectively trained in the techniques and supported to
develop integrated curriculum.

“The project approach to STEM, or ‘learning by doing,’
is grounded in the constructivist theory that to improve
student achievement in higher-order cognitive skills such as
scientific processes and mathematical problem-solving.” In
traditional approaches to classroom instruction in science
and math, students are presented with problems that
have known answers and generally one solution. The goal
of the teacher is to help the students learn how to solve
for the right answer. In contrast to traditional approaches,
PBL presents students with real-world problems that are
complex and do not have a single right answer. Students
are asked to collaborate with others inside and outside of
the school, apply their knowledge in a variety of disciplines,
integrate their knowledge across disciplines, and construct
the knowledge that leads to a real-world outcome. In this
way they retain the knowledge and skills they learn and use
in deeper and more sustaining ways.

After compiling research on PBL from a variety of sources,
Learning.com propose the following cycle of learning for PBL
in STEM fields.

What is a STEM School?

> Science, Technology, Engineering
and Math

> Schools that help students acquire
skills to solve challenging problems
in today’s world

> Schools that teach students how
to think critically, solve complex
problems, and drive advancements
in science, technology, engineering
and math.

COMMUNICATIOU

APPLICATION

Learning.com sees the following advantages in
implementing PBL in STEM schools:

> Improved math and science test scores when
students are engaged in Project Based Learning
methods of instruction.

> Applicable transfer of knowledge and skills to
real world problems and better retention of the
knowledge and skills.

> Increased interest and motivation for learning
when students are engaged in meaningful work
relevant to their lives.
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CONCLUSION

Our research confirms that the current high school
system is not working for children in Georgia, Atlanta and
Drew Charter School. As we embark on developing an
innovative academic design for the Drew Charter Senior
Academy, we are driven to create a program that will
effectively prepare Drew students for success in higher
education and the 21st century workplace. Project-Based
Learning instruction, with an integrated curriculum
design, is the most effective way to deliver a meaningful
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college pipeline for the children and families in East Lake.

Project-Based Learning is aligned with and supports an
academic program design focused on STEAM (STEM with
an A for Arts) education. Both PBL and STEAM integrate
disciplines, emphasize collaboration and incorporate
problem solving. We are confident that designing Drew
Charter Senior Academy as a project-based, student-
centered model instead of a teacher-centered model will
prepare our children for a life of creativity and innovation.

education for our students and to seal the cradle-to-
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Center for Teaching Drew Charter School

The Westminster Schools 301 East Lake Boulevard

1424 \West Paces Ferry Rd NW Atlanta, GA 30317

Atlanta, GA 30327 URL: www.drewcharterschool.org
URL: www.westminster.net/center-for-

teaching

REPORT PREPARED BY:
Robert Ryshke, Executive Director of Center for Teaching

In collaboration with the High School Research Team:

Laura Bollman
Grady Cousins
Don Doran
Cynthia Kuhlman
Donna Whiting

The Georgia Tech Center for
Education Integrating Science,
Mathematics, and Computing
760 Spring Street, Suite 102
Atlanta, GA 30302

URL: www.ceismc.gatech.edu

DrEw CHARTER SCHOOLS MISSION

—_—\ — To work together as a community of
DRrew CHARTER SCHOOL teachers, staff, students, families and
% volunteers to provide a learning environment

that emphasizes high achievement and
character development.
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DREW CHARTER SCHOOL PARTNERS FOR EXPANSION
RACE TO THE TOP INNOVATION FUND
- SCOPE OF WORK NARRATIVE -
APPENDIX 5

GOAL 1: Engage in a year of comprehensive planning with DCSPE partners to (a) launch a
national search for a principal and recruit a talented teaching staff to successfully implement
STEAM education and PBL teaching strategies; and (b) develop nationally competitive curriculum
to support the expansion of Drew into grades 9-12 through a focus on STEAM coursework
underpinned by PBL teaching strategies.

Activity #1: Drew Charter School will launch a national principal and teacher/leadership search to
recruit and hire exceptional individuals for the expansion plan who (1) bring experience and a
demonstrated record of success using PBL teaching strategies and (2) who have content mastery in
STEAM fields at the high school level.

Drew Charter School will lead a comprehensive leadership search, accessing resources provided
by NTN, to recruit and hire and train the principal, key leadership and teaching staff. DCSPE will
construct a protocol for hiring new teachers and staff to begin the 2013-2014 academic year. The CFT
will organize and facilitate a process and series of meetings with Drew Charter School leadership to
create job descriptions, interview protocols, non-teaching responsibilities for faculty, and a supervision
and evaluation model for Drew Charter high school. The timeline for this work will begin in August of
2013 and conclude with the documentation and protocols needed to hire the best "founding" faculty from
around the United States. CFT and NTN will continue to refine the protocol in partnership with Drew
Charter for subsequent hiring years to ensure that talented teachers and leaders are selected for the high
school team.

Activity #2: Build talented leadership team to ensure student achievement in 2013-2014. Drew has
planned a robust training program with DCSPE partners to on-board key leadership over year one of the
grant. The principal will participate in a 4-day Principal Residency training program in February 2013
with other NTN principals dedicated to developing and deepening leadership skills for PBL schools.
Following the residency, the principal and staff will participate in a two-day shadowing program at a
NTN Demonstrate Site designed to provide examples of best practices for teaching and leading across all
grades and develop a professional learning community for teachers and staff. Prior to the opening of the
high school, all teachers and leaders will participate in a five-day New School Training program onsite to

finalize all plans for the first year
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Activity #3: Early hires and pre-work for key teachers and leaders. Drew Charter School will work to
hire key teachers and leaders in the first quarter of 2013, with the Principal hired by January 2013. The
principal is the key instructional leader of the high school academic program, athletic and extracurricular
programs, school culture, hiring protocol and critical to recruiting families, students and teachers to the
new high school.

When feasible, based on work contracts, Drew Charter would like to hire teachers and leaders to
start as soon as possible to participate in school planning. If teachers are fully employed on a teaching
contract, Drew will offer stipends for future staff in advance of working full-time at Drew.

Activity #4: Center for Teaching will lead and facilitate leadership planning and professional culture
building to support school culture with key Drew Charter leaders and teachers. Once the Drew
principal is hired and his/her leadership team is onsite, CFT will collaborate with the Drew leadership and
research teams as well as NTN to organize and facilitate a leadership retreat to being the process to
review the amended charter and preliminary work on the high school, and develop a work agenda for
work to be completed before the opening in 2013-2014. A minimum of nine biweekly meetings will
occur before August 2013.

CFT will work to support the following training and professional development activities
supporting a successful school opening in fall 2013: The Principal will attend “Leadership Design” by
New Tech Network in February 2013 and “Leading the 21* Century High School” in July 2013. The
Dean of Students (or similar) will participate in “Balancing Your Contrasting Roles at Dean of Students”
through the Independent School Management in June 2013. The Principal and other key administration
will attend “Charter Schools: Practices for High Performance” at the Harvard Graduate School of
Education & Principals Center in November 2012.

DCPSE partners will work collaboratively with Drew Charter to support professional and
leadership development on a regular basis within the framework of the school year to ensure that lessons
learned are applied in the school and have the desired, positive outcomes on student achievement,
professional and school culture.

Activity #5: The Center for Teaching will work with Drew Charter and other DCSPE partners to
organize and facilitate a series of monthly retreats to assist the new Principal, his or her Leadership
Team (3 individuals), the Research Team and Drew administrators to begin and complete the process for
developing staff and student handbooks, school rules and policies, grading procedures, advisory
curriculum, and other school programs that must be in place to begin the 2013-2014 school year. We will
use these monthly retreats to discuss and design a framework for mentoring programs, student
internships, dual enrollment options, procedures for implementing standardized tests (ACT, College

Work Readiness, and others), student extra-curricular programs (debate, robotics, and others), athletics
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(procedures to follow through the Georgia High School Association) and other school programs that need
to be investigated (National Honors Society and others). The CFT will organize, facilitate, and synthesize
the work that is produced from these regular retreats, which will begin in January 2013 and continue until
the agenda we identify is completed. This work may have to coordinate with the hiring of the principal
for the new Drew high school so the anticipated date for the first retreat will be January 2013. Monthly
retreats mean that we will schedule 6 retreats from January through June of 2013

Activity #6: The CFT will coordinate and facilitate the development of the PBL curriculum in Drew's
high school in collaboration with DSCPE partners. The CFT will host monthly retreats and summer
“curriculum-planning institutes" when the first cohort of teachers is hired for the 9™ grade at Drew's high
school. It is critical to the success of applied learning strategies that teachers function as designers of the
curriculum.

Both forums will be designed with Drew Charter School to help the teachers build their PBL
curriculum as well as work on both presentations of learning and project-tuning protocols, along with the
process for looking at and assessing student work. In addition, we will align projects that are developed
to Common Core and Georgia Performance standards. CFT will hold four weekend retreats between
March and June 2013 and two, weeklong institutes in collaboration with DCSPE partners between June
2013 and August 2013 for the incoming team of high school faculty hired for the 2013-2014 academic
year.

In the 2013-2014 school year, as we prepare to expand the teaching staff to include a new cohort
of 10" grade teachers, the CFT in collaboration with and NTN will replicate the training retreats and
summer institutes. A major difference is that we will utilize the experienced 9" grade teachers as "teacher
leaders" in the training program for 10" grade teachers to develop curriculum.

By the end of the summer of 2014, Drew teachers and leaders will have developed model
curriculum, merging STEAM and PBL that can be shared with other schools.

Activity #7: Drew Charter will lead the development of an internship program for students to connect
school-based learning with real world experiences and deepen understanding. Drew Charter, in
collaboration with DCSPE partners and business and foundation partners, will develop a meaningful
internship program, targeting students’ interests and passions. Drew will work with DCSPE partners to
develop a model program for the student-world internship program.

The goals of the program will be to connect students with industry experts and develop strong
problem solving, critical thinking, self-management and communication skills through opportunities to
apply knowledge within a real-world setting. The program will be developed by the end of the second

grant year and students will participate in the internship program during the 11" and 12" grade years.
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GOAL 2: Implement Drew’s high school expansion plan, completing the cradle-to-college education
pipeline, and develop a national model, by creating a unique high school that will provide real-
world learning opportunities.

Activity #1: Design a 21* century learning commons and media center, integrated technology
infrastructure and one-to-one computing environment to support student learning. Drew Charter
School will retain an education technology consultant, working with DCSPE partners, to complete a
comprehensive analysis of technology available and craft a personalized media and technology plan for
Drew Charter high school to support student learning and provide the greatest access to information
through technology. As part of the consulting agreement, Drew Charter and DSCPE partners will create a
one-to-one device plan that will meet the needs of students, teachers and families in and out of school.
The plan for one-to-one at the high school level will support the work of the one-to-one technology
program in the Junior Academy, funded through the 2011 Race to the Top Innovation grant awarded to
Drew. Students matriculating into our high school will be proficient in the use of personal computing
devices and the 9" grade program will continue to build upon that program. The 1:1 program allows
Drew students to lean anytime and anywhere. The educational structures, therefore, flip from a teacher-
centered model to a student-centered model which is aligned with the foundations of PBL and allows
students to fully reach their potential within the STEAM educational fields. Students will be better able
to collaborate, communicate with teachers and peers and develop critical thinking skills to research and
solve problems. Further, a one-to-one environment will help teachers facilitate daily integration of
innovative technology applications and interact with students to expand learning beyond the gapes of a
textbook or the walls of a classroom

Activity #2: Involve current 8" grade students in high school development and implementation. Drew
Charter School will develop and deliver a program, in partnership with Georgia Tech CEISMC to invest
students in their new and innovative high school program. In 2012-2013, Drew 8" graders would work on
projects and lessons with architects, engineers, energy-, water-, and resource-efficiency experts and the
Research Team to help develop their high school building and academic model. In 2013-2014, this
program would continue into the 9™ grade while the high school is under construction.

Both the facility and the academic program are student-centered, and designed to cultivate student
learning and leadership, promote creativity and innovation and support high student achievement across
all subjects and grade levels. The design program would be a series of project sessions, led by Drew
Charter School and supported by Georgia Tech, aligned with the 2011 Race to the Top activity in
partnership with the Georgia Tech School of Architecture. Through the 2011 grant, students in grades 6
through 8 explore hour artistic design integrates with STEM concepts using the Common First Year

program from the School of Architecture as the framework. The goal of this activity will be for 100% of
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8" graders in 2012-13 and 9™ graders in 2013-14 to participate in design programing over the course of
the year.

Activity #3: Support teachers and leaders during year one to continue to develop STEAM education
and PBL strategies to ensure student achievement. NTN provides on-going training and coaching
during the duration of implementation (Years 1-4) for teachers and leaders. Services included as part of
the partnership contract include at least seven days of onsite coaching and 10 days of remote support per
year; Webinars and online courses designed to meet specific needs of school staff in the areas of project
development, school culture, classroom management, assessment and reviewing data; Bi-annual regional
content training focused on deepening content mastery for teachers; Bi-annual Leadership Summit for the
principal and key administration; tools and resources for school-wide data reports and benchmarking to
track student progress; and access to Echo, a web-based learning management system for staff, students
and parents to monitor and increase student achievement.

Activity #4: Professional development for 9" and 10" grade teachers preparing for year two to support
continued student progress in PBL and STEAM. The Center for Teaching will coordinate and facilitate
the professional development to train all the new 9th and 10th grade teachers in the summer of 2013 and
2014 on how to work within a professional learning community (PLC) model. The premier training for
PLC work is offered through an institute sponsored by Solution Tree. The PLC process supports faculty
working as a team on building and implementing curriculum and assessments aligned to the curriculum.
The PLC model will fit seamlessly with the PBL instructional approach. Each cohort of teachers, 9th and
10th grade, will be sent to the PLC at Work institute by Solution Tree. The institutes are offered at
various times and locations around the United States. New teachers will also participate in the 2014 NTN
annual conference with a dedicated “new teacher” program. The timeline will depend upon when the
teams are hired and coordinating their schedules.

GOAL 3: Ensure that Drew students are prepared to excel in 21* century colleges and careers as
evidenced high achievement on state and nationally-normed assessments and demonstrated
mastery in critical thinking and problem solving, collaboration, communication and creativity and
innovation.

Activity #1: Georgia State will introduce 8" graders to project-based music technology. Year one of the
grant will provide a creative project-based music technology program for 8th grade students for quarters 3
and 4 at Charles R. Drew Charter School. This grade is particularly important, since they will be entering
high school the following year and need excellent technology and creative project-based learning
preparation and experience. The curriculum will focus on iPad ensemble composition and performance,
which will be taught by a teaching artist well experienced with Drew Charter School and Georgia State

University School of Music. To inform the curriculum development and program evaluation for the 8"
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grade music technology program, Dr. Carlisle will conduct a research study of the 5th grade music
technology program currently under the first Race to the Top grant. The study will take place January -
May 2013. The purpose of the study is to uncover fifth grade students’ developing musical understanding
as they participate in a music technology curriculum focused upon creating original music. Students are
working with iPad applications, an online music notation program entitled Noteflight, and an online
coding program entitled Scratch (through the Massachusetts Institute for Technology).

Activity #2: Support advanced student learning through Drew Summer Transition Program at Georgia
Tech. Georgia Tech CEISMC annually offers Summer Enrichment Programs to over 400 middle and
high school students promoting science, technology, engineering and mathematics education. These
enrichment programs are also useful as forums to pilot and evaluate new research-based activities. Drew
Summer Transition Program will combine STEM focused summer enrichment with activities designed to
help students be successful in high school. In addition to attending sessions focusing on study skills, time
management, career awareness and PSAT preparation, students will explore how digital technologies are
used to critically analyze and solve problems. Participants will become literate on how data is collected
and processed using digital technologies, and make their own conclusions about real-world STEM-related
issues. All Drew students rising into 9" grade in 2013 and 2014 will spend one-week (9-3 pm M-F) on
the Georgia Tech campus. Students will attend in cohorts of 25 per week over a four- week period.
Georgia Tech graduate students will teach all courses. Students will also tour research labs on campus and
utilize campus recreational facilities. Two undergraduate students will act as student assistants.

Activity #3: High School orientation and experiential learning retreat. Rising 9" graders will be
required to participate in a high school orientation, supporting their learning experience with Georgia
Tech, on the Drew campus in the summer of 2013 and 2014. The multi-day program will be designed
around high school culture, building relationships with peers and faculty, understanding the high school
schedule and expectations of PBL at Drew and developing class identity. The first part of the orientation
will be spent onsite with teachers, parents and students. The second part of the orientation will be spent
outside of the classroom and off the school’s campus for experiential learning opportunities and trust
building activities. Principal Don Doran is the former Executive Director of Outward Bound and brings a
wealth of expertise around outdoor, experiential learning. During year one of the grant, the DCSPE
partners will engage in collaborative planning with hired high school faculty to develop the orientation
program to be delivered during the summer of 2013 and 2014.

Activity #4: Integrate music technology into 9" grade with Georgia State. Year Two of this grant will
provide a creative project-based music technology program for 9th grade students at Charles R. Drew
Charter School, in the event the Drew high school opens in 2013-2014 academic year. If the opening of

the high school happens later than the 2013-2014 academic year, the curriculum will be provided for
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grades 7 and 8 at Drew. The curriculum will focus on iPad ensemble composition and performance,
which will be taught by a teaching artist well experienced with Drew Charter School and Georgia State
University School of Music. As well, the curriculum will integrate computational thinking through coding
programs such as Scratch (developed by the Massachusetts Institute of Technology) and for more
advanced students, PureData. Both Scratch and PureData are free download programs that can be used on
either PC or Mac platforms. The computational thinking component will be taught by a Georgia State
University graduate music composition student well-versed in coding.

In year 2 of this grant, Dr. Carlisle will conduct a research study of the 9th grade music
technology class. The purpose of the study will be to uncover ninth grade students’ development of
computational thinking and musical understanding as they participate in a music technology curriculum
focused upon creating original music. Students will be working with iPad applications, Noteflight, and
Scratch. Advanced students may work with PureData. The findings from the study will inform the
program evaluation.

Activity #5: Measuring outcomes to prepare students to excel in 21% century colleges and careers.
During year one of the grant, Drew Charter and DCSPE partners will finalize the assessment plan,
building on the charter amendment and stated assessment goals, to ensure assessment of 21 century skills
are measured as well as content knowledge aligned with the Common Core Georgia Performance
Standards. In year two, Drew Charter School and DCSPE partners will track and measure progress and
growth on student mastery of 21* century skills, including communication, collaboration, creativity and
innovation and critical thinking and problem solving in year two of the grant. Drew will use the College
and Work Readiness Assessment and resources provided by New Tech Network to capture learning
progress for all students on a regular basis. Students will begin to develop learning portfolios in year

two of the grant to provide evidence of learning outcomes.
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DREW CHARTER SCHOOL PARTNERS FOR EXPANSION
RACE TO THE TOP INNOVATION FUND
- DREW CHARTER SCHOOL: PRINCIPAL BIOGRAPHIES -
APPENDIX 6

Don Doran

Don Doran, Principal of Drew Charter School, has an EdS in Leadership from Georgia State University
and has served thirty-two years in Atlanta Public Schools as a teacher, curriculum specialist, principal,
and as an Executive Director. As Executive Director, Don provided support to twenty-four schools to
ensure the development, implementation, and assessment of school programs. He has been the principal at

Drew for two years.

Barbara Preuss

Barbara Preuss, principal of the Primary and Elementary Academies, Ms. Preuss is an accomplished
educator with more than 25 years of experience in elementary education. She serves as Drew's Academy
Director for grades pre-K to 5. Before joining the Drew staff in 2006, Ms. Preuss was an instructional
specialist who also served as the assistant vice principal at Atlanta's Centennial Place Elementary School.
She has an education specialist (Ed.S) degree in administrative leadership and has been at Drew for five

years.

Gregory Leaphart

Gregory Leaphart, principal of the Junior Academy, attended undergraduate school at Dillard University
in New Orleans, LA. He attended graduate school at Troy University. He has worked with the Middle
Age Learner for over 20 years in the Atlanta Public School System. He has been an administrator for the

past 7 years and has been at Drew for two years.
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# of Students (Pre-K - 12)
REVENUE:

Public Funding
Private Funding
Pre-K Funding

Other

Total Revenue

EXPENSES:

Personnel
Instruction
Services and Supplies
Facilities
Pre-K Expenses
Total Expenses
Net Income (Loss)
Beginning Operating Reserve

Ending Operating Reserve

APPENDIX 7 - EXPANSION BUDGET

DREW CHARTER SCHOOL, INC.
TEN YEAR BUDGET
YEARS ENDING JUNE 30, 2014 - 2023

School Operations

Fiscal Year Ending June 30,

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
992 1,266 1,398 1,530 1,662 1,694 1,726 1,776 1,826 1,851 1,876
$ 9583475  $12471497 $13884012 $15323531 $16790451 $17,278922  $17.775484  $18448183  $19132559  $19576331  $ 20,027,065
(5,092) 969,603 872,891 1,347,025 948,832 771,145 483,878 256,671 11,116 - -
1,013,321 1,040,511 1,063,393 1,089,485 1,116,307 1,143,883 1,172,237 1,201,393 1,231,377 1,262,214 1,293,935
2,000 2,000 4,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000
$ 10,593,704 $ 14,483,610 $ 15,824,296 $ 17,766,041 $ 18,861,590 $ 19,199,951 $ 19,437,600 $ 19,912,247 $ 20,381,052 $ 20,844,545 $ 21,327,000
$ 6954940 $ 9883142 $10709,003  $12,190457 $12781,566  $13,070,698  $13,194074  $13563024 $13855426  $13986229  $ 14,118,340
780,320 1,012,090 1,082,956 1,194,692 1,340,266 1,342,485 1,375,464 1,423,985 1,502,891 1,500,806 1,528,950
1,532,580 1,925,988 2,199,266 2,425,239 2,659,138 2,668,927 2,712,127 2,730,310 2,787,889 2,790,379 2,833,165
312,543 621,880 769,678 866,168 964,314 973,957 983,607 993,534 1,003,469 1,013,504 1,023,639
1,013,321 1,040,511 1,063,393 1,089,485 1,116,307 1,143,883 1,172,237 1,201,393 1,231,377 1,262,215 1,293,934
$10,593705  $14483610 $15824206  $17,766041  $18861,591  $19,199951  $19437,599  $19012247  $20381,052 $20553132  $ 20,798,027
$ © $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 291413 $ 528972
2,500,000 $ 2500000 $ 2499999 $ 2,500,000 $ 2500000 $ 2499999 $ 2499999 $ 2499999 $ 2500000 $ 2500000 $ 2,791,413
$ 2500000 $ 2499999 $ 2500000 $ 2500000 $ 2499999 $ 2499999 $ 2499999 $ 2500000 $ 2500000 $ 2791413 $ 3,320,385

*Note: Students at East Lake Early Learning Center and Sheltering Arms Early Learning and Family

Center do not appear in this budget.

DCS 10 Year Budget for Charter Renewal - 2012 Updated 5-29-12.xls
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Text Box
*Note: Students at East Lake Early Learning Center and Sheltering Arms Early Learning and Family Center do not appear in this budget.


DREW CHARTER SCHOOL, INC.
GRADES PRE-K - 12

TEN YEAR BUDGET

YEARS ENDING JUNE 30, 2014 - 2023

ASSUMPTIONS:
Total Number of Students (Pre-K - 12)
Number of Students - Pre-K
Total Number of Students (K-12)
Number of Students - PA (K-2)
Number of Students - EA (3-5)
Number of Students - JA (6-8)
Number of Students - SA (9-12)
Core Classes (Average)
Facility square footage
Number of FTEs

Full Time Employees (eligible for benefits)

Number of Administrators

Number of Teachers

Number of Other Instructional Staff
Number of Clerical Staff

Number of Maintenance/Food Service Staff

Inflationary Increase %

Salary Increase %

Student Teacher Ratio

Per Pupil Revenue - (PA, EA, JA)
Per Pupil Revenue - (SA)
Average teacher salary

Janitorial Supplies & Services Cost/Square Foot

Maintenance & Repair Cost/Square Foot
Utilities Cost/Square Foot

Fire & Security Cost/Square Foot
Square Feet in Buildings

REVENUES
Per Pupil Revenue (local and state share)
2% District Administrative Fee
Title |
Private Foundation/Fundraising
Pre-K Funding
Earned Interest

EXPENDITURES
PERSONNEL

Principal
Associate Principal
Dean
Director of Curriculum
Nurse
Technology Support
Teachers
Substitutes
Music/Arts/PE
Athletics/Extracurricular Coaches
Guidance Counselor
Social Worker
College Counselor

Special Education Coordinator/Teacher

APPENDIX 7 - EXPANSION BUDGET

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
$ $ $ $ $ $ $ $ $ $ $
992.00 1,266.00 1,398.00 1,530.00 1,662.00 1,694.00 1,726.00 1,776.00 1,826.00 1,851.00 1,876.00
88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00
904.00 1,178.00 1,310.00 1,442.00 1,574.00 1,606.00 1,638.00 1,688.00 1,738.00 1,763.00 1,788.00
330.00 396.00 396.00 396.00 396.00 396.00 396.00 396.00 396.00 396.00 396.00
286.00 382.00 389.00 396.00 396.00 396.00 396.00 396.00 396.00 396.00 396.00
288.00 300.00 325.00 350.00 382.00 389.00 396.00 396.00 396.00 396.00 396.00

- 100.00 200.00 300.00 400.00 425.00 450.00 500.00 550.00 575.00 600.00

550 550 550 550 550 550 550 550 550 550 550
90,000.00 182,000.00 277,000.00 277,000.00 277,000.00 277,000.00 277,000.00 277,000.00 277,000.00 277,000.00 277,000.00
90.00 128.00 138.00 154.00 160.00 163.00 163.00 166.00 168.00 168.00 168.00

85.00 127.00 137.00 153.00 159.00 162.00 162.00 165.00 167.00 167.00 167.00

6.00 15.00 15.00 17.00 17.00 17.00 17.00 17.00 17.00 17.00 17.00

59.50 77.00 84.00 93.00 99.00 99.00 99.00 102.00 104.00 104.00 104.00

19.50 24.00 26.00 30.00 30.00 32,00 32.00 32.00 32.00 32.00 32,00

3.00 9.00 10.00 11.00 11.00 12.00 12.00 12.00 12.00 12.00 12.00

2.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00

1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%

1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%

15 15 16 16 16 16 17 17 17 17 17

$ 10392 $ 10497  $ 10,602 $ 10,708  $ 10815 $ 10923 $ 11,032 $ 11,143 $ 11254 11,367 $ 11,480
$ - $ 9,000 $ 9181 $ 9273 $ 9365 $ 9459  $ 9554 $ 9649 $ 9746 $ 9843 $ 9,942
$ 59,400 $ 60,000 $ 60,600 $ 61206 $ 61818 $ 62,436 $ 63061 $ 63601 $ 64328 $ 64971 $ 65,621
$ 171 $ 173 8 175 $ 176 $ 178 8 180 $ 182 $ 184 8 185 $ 187 $ 1.89
$ 120 $ 121 $ 122 $ 123§ 125 $ 126 $ 127§ 128§ 130 $ 131§ 132
$ 169 $ 1718 172 $ 174§ 176 $ 177 $ 179 $ 181§ 18 $ 185 $ 1.86
$ 041 $ 041 $ 041 $ 042 $ 042 3 043 $ 043 $ 044 8 044 044 8 0.45
90,000 182,000 277,000 277,000 277,000 277,000 277,000 277,000 277,000 277,000 277,000

$ 9394395 $ 12,224766 $ 13604367 $ 15010337 $ 16443066 $ 16920437 $ 17405710 $ 18,062,228 $ 18730136 $ 19163517 $ 19,603,602
(187,888) (244,495) (272,087) (300,207) (328,861) (338,409) (348,114) (361,245) (374,603) (383,270) (392,074)
376,968 491,226 551,733 613,400 676,246 696,895 717,888 747,200 777,026 796,085 815,447
(5,092) 969,603 872,891 1,347,025 948,832 771,145 483,878 256,671 11,116 - -
1,013,321 1,040,511 1,063,393 1,089,485 1,116,307 1,143,883 1,172,237 1,201,393 1,231,377 1,262,214 1,293,935
2,000 2,000 4,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000

Total Revenues ~ $ 10593704 $ 14483610 $ 15824296 $ 17766041 $ 18,861,590 $ 19,199951 $ 19437600 $ 19912247 $ 20,381,052 $ 20844545 $ 21,327,000
$ 148500 $ 150,000 $ 151,500 $ 153015 $ 154545 $ 156091 $ 157652 $ 159228 $ 160820 $ 162429 164,053
247,500 375,000 378,750 382,538 386,363 390,227 394,129 398,070 402,051 406,071 410,132

- 150,000 151,500 227,250 229,523 231,818 234,136 236,477 238,842 241,230 243,643

108,900 220,000 222,200 444,422 448,866 453,355 457,888 462,467 467,092 471,763 476,481
56,430 114,000 115,140 116,201 117,454 118,629 119,815 121,013 122,223 123,446 124,680
49,500 250,000 252,500 255,025 257,575 260,151 262,753 265,380 268,034 270,714 273,421
2,702,700 3,480,000 3,878,400 4,345,626 4,698,173 4,745,154 4,792,606 4,967,914 5,146,250 5,197,712 5,249,689
79,000 101,000 110,000 123,000 129,000 131,000 131,000 134,000 136,000 136,000 136,000
831,600 960,000 969,600 1,040,502 1,112,725 1,123,852 1,135,001 1,210,133 1,222,234 1,234,457 1,246,801
29,700 45,000 45,450 61,206 61,818 78,045 78,826 79,614 80,410 81,214 82,026
89,100 120,000 181,800 183,618 185,454 187,309 189,182 191,074 192,984 194,914 196,363
49,500 50,000 50,500 51,005 51,515 52,030 52,551 53,076 53,607 54,143 54,684

- - - 61,206 61,818 62,436 63,061 63,691 64,328 64,971 65,621

459,360 464,000 468,640 532,492 537,817 543,195 548,627 554,114 559,655 565,251 570,904
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DREW CHARTER SCHOOL, INC.
GRADES PRE-K - 12
TEN YEAR BUDGET

YEARS ENDING JUNE 30, 2014 - 2023

Gifted/Advanced Placement Teacher

Media Specialist
Assistant Media Specialist

Learning Specialist/Instructional Coach

Registrar

Office Assistant
COoOo

Maintenance

Food Service Monitor
Retirement Benefits
Health Benefits

FICA

Medicare

Bonus

Other Payroll Expenses/Taxes

INSTRUCTION
Textbooks
Classroom paper and supplies
Computers
Software
Field Trips
Travel/Out of State Field Study
Instructional Equipment
Library and Media Center
Student Assessment

Classroom Furniture (Rental for Transitional Year Only)
Extracurricular Activities Other than Athletics
PE Equipment/Art Supplies/Music Supplies

Work Study/Americorps

SERVICES & SUPPLIES
Student Uniforms
Athletic Program
Office Supplies
Office Furniture
Office Computers and Software
Printing and Copy Services
Postage and Shipping
Bookkeeping & Audit
Payroll Services
Banking Fees
Legal Services
Liability & Property Insurance
Staff Development

Gifted, Special Education and Health Services

Board/Community Development
Staff Recruitment

Student Recruitment

Tech support

Telecom/Cell Phone/Internet service

Food Service

APPENDIX 7 - EXPANSION BUDGET

19,800

20,000

20,200

20,402

20,606

20,812

21,020

21,230

21,443

21,657
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2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
$ $ $ $ $ $ $ $ $ $ $
118,800 120,000 181,800 244,824 247,272 249,745 252,242 254,765 257,312 259,886 262,484
59,400 120,000 121,200 122,412 123,636 124,872 126,121 127,382 128,656 129,943 131,242
- 30,000 60,600 61,206 61,818 62,436 63,061 63,691 64,328 64,971 65,621
360,360 448,000 452,480 514,130 519,272 582,738 588,566 594,451 600,396 606,400 612,464
39,600 80,000 80,800 81,608 82,424 83,248 84,081 84,922 85,771 86,629 87,495
49,748 250,000 303,000 357,035 360,605 416,242 420,404 424,608 428,854 433,143 437,474
127,067 170,000 171,700 173,417 175,151 176,903 178,672 180,458 182,263 184,086 185,926
45,540 92,000 92,920 93,849 94,788 95,736 96,693 97,660 98,636 99,623 100,619
24,750 25,000 25,250 25,503 25,758 26,015 26,275 26,538 26,803 27,071 27,342
538,481 761,084 824,562 940,025 986,016 1,008,210 1,018,164 1,047,121 1,070,187 1,080,757 1,091,432
612,000 914,400 992,304 1,113,467 1,162,690 1,190,373 1,196,516 1,224,321 1,244,989 1,251,319 1,257,712
1,547 7,875 8,453 9,281 9,672 9,813 9,830 10,034 10,175 10,192 10,209
80,164 113,303 122,753 139,942 146,789 150,093 151,575 155,886 159,319 160,893 162,482
55,981 77,130 83,557 95,282 99,944 102,202 103,224 106,167 108,516 109,601 110,697
138,214 195,350 211,643 241,280 253,084 258,781 261,336 268,768 274,689 277,402 280,142
Total Personnel  $ 6,954,940 $ 9,883,142 $ 10,709,003 $ 12,190,457 $ 12,781,566 $ 13,070,698 $ 13,194,074 $ 13,563,024 $ 13,855,426 $ 13,986,229 $ 14,118,340
$ 82,200 $ 158,350 $ 162,589 $ 166,844 $ 171,450 $ 163,562 $ 168,180 $ 175,054 $ 181,935 $ 185,697 $ 189,465
109,920 143,360 161,423 179,833 198,632 204,780 211,032 219,777 228,676 234,346 240,108
128,800 140,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
42,120 55,010 62,191 69,510 77,005 79,440 81,916 85,389 88,923 91,166 93,444
88,400 118,900 144,643 170,396 197,200 204,008 210,820 221,236 231,657 237,081 242,510
57,600 80,000 105,000 130,000 156,400 162,800 169,200 179,200 189,200 194,200 199,200
15,000 15,000 15,000 15,000 45,000 15,000 15,000 15,000 45,000 15,000 15,000
18,080 23,560 26,462 29,420 32,434 33,424 34,431 35,837 37,267 38,182 39,110
9,040 11,780 13,231 14,710 16,217 16,712 17,216 17,918 18,634 19,091 19,555
40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
13,360 17,780 21,185 24,656 28,302 29,418 30,553 32,185 33,847 34,863 35,895
67,800 88,350 99,233 110,324 121,627 125,341 129,117 134,388 139,753 143,181 146,663
108,000 120,000 132,000 144,000 156,000 168,000 168,000 168,000 168,000 168,000 168,000
Total Instruction  $ 780,320 $ 1,012,090 $ 1,082,956 $ 1,194,692 $ 1,340,266 $ 1,342,485 $ 1,375,464 $ 1,423,985 $ 1,502,891 $ 1,500,806 $ 1,528,950
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
60,000 80,000 100,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000
25,450 36,338 39,731 45,025 47,329 48,739 49,227 50,674 51,824 52,343 52,866
9,900 10,000 10,100 10,201 10,303 10,406 10,510 10,615 10,721 10,829 10,937
- - 20,000 - 20,000 - 20,000 - 20,000 - 20,000
42,120 55,010 62,191 69,510 77,005 79,440 81,916 85,389 88,923 91,166 93,444
3,616 4,712 5,292 5,884 6,487 6,685 6,886 7,167 7,453 7,636 7,822
39,600 40,000 40,400 40,804 41,212 41,624 42,040 42,461 42,885 43,314 43,747
26,380 37,575 40,981 46,287 48,604 50,027 50,527 51,988 53,151 53,683 54,219
1,980 2,000 2,020 2,040 2,061 2,081 2,102 2,123 2,144 2,166 2,187
9,900 10,000 10,100 10,201 10,303 10,406 10,510 10,615 10,721 10,829 10,937
87,320 113,910 128,346 143,059 158,089 163,000 167,993 174,981 182,091 186,620 191,220
93,500 140,000 164,125 202,379 217,911 225,191 227,443 237,522 247,202 249,674 252,170
87,320 113,910 128,346 143,059 158,089 163,000 167,993 174,981 182,091 186,620 191,220
9,900 10,000 10,100 10,201 10,303 10,406 10,510 10,615 10,721 10,829 10,937
19,800 20,000 20,200 20,402 20,606 20,812 21,020 21,230 21,443 21,657 21,874
9,900 10,000 10,100 10,201 10,303 10,406 10,510 10,615 10,721 10,829 10,937
9,900 10,000 10,100 10,201 10,303 10,406 10,510 10,615 10,721 10,829 10,937

21,874



DREW CHARTER SCHOOL, INC.
GRADES PRE-K - 12

TEN YEAR BUDGET

YEARS ENDING JUNE 30, 2014 - 2023

Transportation

Health Supplies

Pest Control

Janitorial Supplies & Services
Waste Disposal

Management Fee

Marketing

Total Service & Supplies

FACILITIES
Land Planning
Rent/lease/mortgage/Construction Costs
Grounds Maintenance
Maintenance & Repair
Utilities
Fire & Security

Total Facilities

PRE-K EXPENSES
Salaries and Benefits
Consultant Services
Non-Personnel Expenses
Research and Development Expenses

Total Pre-K Expenses
Total Expenditures
Surplus (Deficit)
Beginning Cash

Net Surplus (Deficit)
Ending Cash

Note: Revenue and expenses associated with the Pre-K program at Drew Charter School are not included in any projected funding from APS. Pre-K is 100% funded from sources outside of Atlanta Public Schools.

APPENDIX 7 - EXPANSION BUDGET

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
$ $ $ $ $ $ $ $ $ $ $
4,520 5,890 6,616 7,355 8,108 8,356 8,608 8,959 9,317 9,545 9,778
9,900 10,000 10,100 10,201 10,303 10,406 10,510 10,615 10,721 10,829 10,937
153,252 314,200 392,890 443,948 495,987 500,947 505,956 511,016 516,126 521,287 526,500
3,564 3,600 3,636 3,672 3,709 3,746 3,784 3,821 3,860 3,898 3,937
755,458 828,843 913,194 999,203 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000
49,500 50,000 50,500 51,005 51,515 52,030 52,551 53,076 53,607 54,143 54,684

$ 1532580 $ 1,925988 $ 2,199,266 $ 2425239 $ 2,659,138 $ 2668927 $ 2,712,127 $ 2,730310 $ 2,787,889 $ 2,790,379 $ 2,833,165

$ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
17,325 17,500 32,625 42,751 52,879 53,408 53,942 54,481 55,026 55,576 56,132
107,514 220,000 274,569 309,983 346,078 349,539 353,034 356,565 360,130 363,732 367,369
151,173 309,760 387,118 437,314 488,476 493,361 498,294 503,277 508,310 513,393 518,527
36,531 74,620 75,366 76,120 76,881 77,650 78,426 79,211 80,003 80,803 81,611

$ 312543  $ 621,880 $ 769678  $ 866,168  $ 964,314 $ 973957  $ 983697 $ 993534 $ 1,003469 $ 1013504 $ 1,023,639
739,508 754,029 768,839 783,946 799,355 815,072 831,103 847,455 864,135 881,147 898,500
123,093 129,783 136,748 143,991 151,523 159,357 167,504 175,978 184,790 193,954 203,485
56,678 60,935 60,253 62,132 64,076 66,087 68,168 70,320 72,547 74,851 77,236
94,042 95,763 97,554 99,416 101,353 103,367 105,462 107,640 109,906 112,262 114,712

$ 1013321 $ 1040511 $ 1,063,393 $ 1,089,485 $ 1,116307 $ 1143883 $ 1,172,237 $ 1,201,393 $ 1,231,377 $ 1262215 $  1,293934

$ 10,593,705 $ 14483610 $ 1582429 $ 17,766,041 $ 18,861,591 $ 19,199,951 $ 19,437,599 $ 19912247 $ 20,381,052 $ 20,553,132 $ 20,798,027

$ @ $ o $ 0o $ 0 $ 0 $ © 3 0o 3 0o 3 0 $ 291413 $ 528,972

$ 2500000 $ 2,500,000 $ 2499999 $ 2500000 $ 2,500,000 $ 2499999 $ 2499999 $ 2499999 $ 2500000 $ 2,500,000 $ 2,791,413

(0) 0) 0 (0) 0) (0) 0 0 0 291,413 528,972
2,500,000 2,499,999 2,500,000 2,500,000 2,499,999 2,499,999 2,499,999 2,500,000 2,500,000 2,791,413 3,320,385
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Drew Cyarzer ScHooL

I support the Drew High School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name

Role (ie. Drew Parent, Neighborhood
Resident etc.)
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Drew CHARTER SCHOOL

I support the Drew High School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name Role (ie. Drew Parent, Neighborhood
~ Resident etc.)
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Drew CHARTER SCHOOL

Z3

I support the Drew High School." I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name

Role (ie. Drew Parent, Neighborhood
Resident etc.)
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Direw CHARTER SCHOOL

I support the Drew High School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name Role (ie. Drew Parent, Neighborhood
Resident etc.) _
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Drew CHARTER SCHOOL

I support the Drew High School. Isupport giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name Role (ie. Drew Parent, Neighborhood
Resident ete.)
= (VS ALne | P PN&M |
2 ks fatus Orins Fowock
s /ME; b Cowco R TEI Threw/ ;Yck{“em’*
. j;ﬁ#{mt/ /("3104/5 T Jecre 7ﬁié’ﬂ/7”/fﬂli<‘f/e’/’ /3&1{&/‘7"
SQf)axm Lee Dew Pt
Kﬁmm, {ro D L ther |
" Zolia 5 adnes Prew {ar ent
5 MWARTA  GARCLA [ Xeww  Padent
* Monel! A Ppe Diecr Sob
O lﬁﬁf\fﬂr C u\o W\ \W‘ (oo \X"’x\“”ﬁ\g”f\ﬂ/‘
“ et Maddov Yot w Tcead
il P AT e (Zeund=
13“775((&W\{_ é%)UdQ(J igvmwh«ékxfﬂﬂ A
“ ChovleS romes DVew  Parendt
15.”47*h fwﬁtaém&Jbé<)< ’ Dy eww 4“[V1Hx4“
o f“)édf”?é’é/f bz lke Drcws fhre nt -
7 L/ Mr@ fﬂu\{i i ( &C%O&m
18. @ﬁw bﬁ\r\\(ff\m\m ¥ &{&%*\‘R”
o ‘\S&m‘m Mk @ME hersun W{ Ll Q}( m\.ﬂ*
20- ) s \un g\”i:’@”f" Drero v UQYC’J“X+
. wf}—;" e j (e o 5\\*@%“\/\‘&;}»”\53
=2 St {lfz, ss-Crosby Drew te cech ey
e fi/{fw\ W7 KE’JJ/} W - rDPw,» 'f)&f {wﬂl’"'
- $<%(_m {;L;fr? ,{AQ a L(“{U‘v %W

- @Mi m EBMM%Z ! )C/m ) fp Yrand
j mlPagé

Drew Charter School Partnership for Expansion - Race to the Top Innovation Fund Proposal - 101




e — 4
e =

Drew CHARTER SCHOODL,
Drew LHARTER HCHOOL

"

1 support the Drew High School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name Role (ie. Drew Parent, Neighborhood
Resident ete.)
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Drew CHarTeER ScHooL
AIREW S HARTER OCHOOL

Ao

I support the Drew High School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.
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Name Role (ie. Drew Parent, Neighborhood
Resident etc.)
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Drew Cranrrer SCHoOL

I support the Drew High School. 1support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name

Role (ie. Drew Parent, Neighborhood
Resident etc.)
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Drew CHARTER SCHOOL
Lrew LHARTER SCHOOL

"

- I support the Drew High School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name Role (ie. Drew Parent, Neighborhood
. ' Resident ete.) '
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Drew CHaARTER SCHOOL

I support the Drew High School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name

Role (ie. Drew Parent, Neighborhood

Resident etc.)
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Drew CHA%TER ScHool,
K
I support the Drew High School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name

Role (ie. Drew Parent, Neighborhood
Resident etc.)
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Drew Craryer ScHOOL

i

I support the Drew High School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name

Role (ie. Drew Parent, Neighborhood
Resident etc.)
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DrEew CHARTER SCHOOL

I support the Drew High School. Isupport giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you. -

Name Role (ie. Drew Parent, Neighborhood
Resident etc.)
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Drew CHaRTER SCHODL
Drew CrARTER ScHOOL

7"

I support the Drew Iigh School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name Role (ie. Drew Parent, Neighborhood
Resident etc.)
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I support the Drew High School." I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name Role (ie. Drew Parent, Neighborhood
Resident etc.)
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I support the Drew High School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name Role (ie. Drew Parent, Neighborhood
Resident etc,)
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Drew CHARTER SCHOOL

I support the Drew High School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name Role (ie. Drew Parent, Neighborhood
Resident etce.)
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Drew CHARTER SCHOOL

I support the Drew High School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name Role (ie. Drew Parent, Neighborhood
Resident etc.)
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Drew CHARTER SCHOOL

I support the Drew High School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name

Role (ie. Drew Parent, Neighborhood
Resident etc.)
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Drew CHARTER SCHOQL

I support the Drew High School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name

Role (ie. Drew Parent, Neighborhood
Resident etc.)
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Drew CHarTER SCHOOL

I support the Drew High School. T support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name Role (ie. Drew Parent, Neighborhood
Resident etc.)
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Drew CHARTER SCHOOL

I support the Drew High School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name

Role (ie. Drew Parent, Neighborhood
Re81dent etc.)
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I support the Drew High School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name - Role (ie. Drew Parent, Neighborhood
Resident etc.)
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Drew CHARTER SCHOOL

I support the Drew High School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.
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Name Role (ie. Drew Parent, Neighborhood
Resident ete.)
f SNy [OStes v Paand
= Y Noxeemoy Heod Iyreo o
3- D aved

%i!f L gl giears

* Delisha HaiSlem Ihew fpuent _

S Geovein (podey IBtew)_Gvnd mither
o Jov| xéiq A Hansion ey Pyeny Shiglen F

™ A ) ;}?,%M

. Mw N vy 5@

o e W oreV

10.

":m\/\ﬁ%

Dip O Paront

ﬁ?ﬁ m)mm/m e P
>y WWIEIS DACAS m;(m%’ X
13t/‘2/m/ wide Borey @&—W Qﬁ')‘v’“@”{“
14 '%JM %mr @v’ P eyt
5 v SRS DAW Al
S Cpetyl heid R Lent
i /Jﬂv»x e PMulec { gt
N\ g A /\MMA Té?v"wq\,f/

19. gmww’kﬁ )Bj) Ol U ‘,%L-v”&/@*\_if"
= /I{Wul g L,,__, ‘E:}ﬁ\.i’"?-—f\”%'
* M (‘u{/ﬁ% M/er U e nguuﬁuj’“
> Ak o Halub eld Pavecss

2 shine Oeais I)&Mﬂ“"
- hfj{‘%/éf A oA /’g{ LAy

14 | Pa g'e

Drew Charter School Partnership for Expansion - Race to the Top Innovation Fund Proposal - 120




N.=

po——g

Drew CHARTER SCHOOL
Drew CHARTER SCHOOL

e

I support the Drew High School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name ‘ Role (ie. Drew Parent, Neighborhood
' Resident eic.)
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Drew CHARTER SCHOOL

I support the Drew High School. I support giving children a cradle-to-college
cducation. Please approve Drew Charter Amendment on June 4. Thank you.

Name Role (ie. Drew Parent, Neighborhood
Resident etc.)
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Drew CHARTER SCHOOL

I support the Drew High School. I support giving children a cradle-to-college
education. Please approve Drew Charter Amendment on June 4. Thank you.

Name
A

Role (ie. Drew Parent, Neighborhood
Resident etc.)
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= =) athematics and Computin
Georg Ia Dm@ﬁﬂﬁ@]ﬁ@ MAttIanta, t(lieorgia(;OSO};-lr; 3% CEM
@fT&ChEﬂ@U@@y PHONE 404-894-0777
FAX 404-894-9675

l& Center for Education Integrating Science,
= http:/ /www.ceisme.gatech.edu

July 9, 2012

Ms. Lauren Wright

Innovation Fund

Governor’s Office of Planning and Budget
270 Washington Street, S.W., 8th Floor
Atlanta, GA 30334

Dear Ms. Wright,

On behalf of the Georgia Tech community, I would like to express our support of the Drew Charter
School Partnership for Expansion (DCSPE) Innovation Fund proposal. Georgia Tech, through
various K12 partnerships, is committed to providing quality science, mathematics, and engineering
summer and school year enrichment experiences for students and teachers in Georgia. Georgia
Tech particularly looks forward to connecting the goals, objectives, and activities of the previously
funded Drew Charter School Partners of Innovation grant to this new proposal. Specifically, we will
develop and assist in the implementation of project-based units that connect STEM-focused design
thinking and architecture in the 8" and 9" grades. We will also design and implement, in
collaboration with our partners, a summer transition program on the Georgia Tech campus for DCS
eighth grade students entering high school. Georgia Tech looks forward to assisting where our
resources allow to providing quality learning experiences for students and teachers at Drew Charter
School.

Sincerely,

[Pebleid® off EBucr.

Richard Millman, Ph.D.
Director
The Georgia Tech Center for Education Integrating, Science, Mathematics and Computing

A Unit of the University System of Georgia An Equal Education and Employment Opportunity Institution
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SCHOOL OF MUSIC

Mailing Address:
PO. Box 4097
Atlanta GA 30302-4097

In person:

Hass Howell Building - 5th Floor

75 Poplar Street

Artlanta GA 30303 ’

Phone: 404/413-5900 GeorglaState

Fax:  404/413-5910

Web:  www.music.gsu.edu L[DlVGI'Slty

July 9, 2012

Governor’s Office of Planning and Budget
Attn; Lauren Wright, Innovation Fund
270 Washington Street, SW, 8" Floor
Atlanta, GA 30334

On behalf of the Georgia State University School of Music, I am pleased to support the grant proposal
made by the Charles R. Drew Charter School for “Race to the Top™ Innovation funds that will augment
and expand STEAM activities at their School. Although the major portion of the proposal is for science,
technology, engineering and mathematic [STEM] curricula, it is unique and significant that Drew Charter
School incorporates the performing arts among the proposed activities.

President [Obama]’s Committee on the Arts and Humanities report, Reinvesting in Arts Education:
Winning America’s Future Through Creative Schools, states “Decades of research show strong and
consistent links between high-quality arts education and a wide range of impressive educational
outcomes. ..., More recently, cutting-edge studies in neuroscience have been further developing our
understanding of how arts strategies support crucial brain development in learning.”

The School of Music’s Center for Educational Partnerships has over a decade of experience with
partnerships with local K-12 schools in developing music residencies that connect with specific academic
subjects such as mathematics, computer science, physical science (acoustics and sound manipulation
through musical instrument construction), language arts, and other subject areas. As a partner with
Charles R. Drew Charter School, we will continue to enhance thinking and creativity in the arts as well as
the science disciplines at the individual and institutional levels.

The School of Music has dedicated resources for this project with the hope that the proposal will be
successful so that Drew’s STEAM curriculum can be a future model for schools in the State of Georgia
and the nation.

Georgia State University

Georgja State University, a unit of the University System of Georgla, is an equal opportunity
educational institution and is an equal opportunity/affirmative action employer,
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T: 707.253.6951
F: 707.253.6993
NewTech Network www.newtechnetwork.org

July 6, 2012

Governor’s Office of Planning and Budget
Attn: L.auren Wright, Innovation Fund

270 Washington Street, SW, 8" Floor
Atlanta, GA 30334

Dear Ms. Wright;

On behalf of the New Tech Network, | am pleased to support the grant proposal made by the Charles
R. Drew Charter School for “Race to the Top" Innovation funds that will augment and expand STEAM
activities at their school. Although the major portion of the proposal is to support science, technology,
engineering and mathematic [STEM)] curricula it is unique that Drew Charter School also includes an
art component in the instructional design and outcomes for their school.

President [Obama]'s Committee on the Arts and Humanities report, Reinvesting in Arts Education:
Winning America’s Future Through Creative Schools, states “Decades of research show strong and
consistent links between high-quality arts education and a wide range of impressive educational
outcomes. .... More recently, cutting-edge studies in neuroscience have been further developing our
understanding of how arts strategies support crucial brain development in learning.”

The School of Music's Center for Educational Partherships has over a decade of experience with local
K-12 schools in developing music residencies that connect with specific academic subjects such as
language arts, sounds acoustics, music instrument construction, mathematics, and other subject
matter. As a partner with Drew we will continue to enhance thinking and creativity in the arts, as well
as the science disciplines at the individual and institutional levels.

The School of Music has dedicated resources for this project with the intent Drew's STEAM curriculum
can serve as a future model for schools in Georgia and the nation.

Sincerely,

Lydi&’Dobyns

President

Central Office 436 14" Strest One West Fourth Strest
935 Clinton Street Suite 310 Suite 200

Napa, California 94559 Oakland, California 94612 Cincinnati, Ohio 45202

© 2011 New Tech Network
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CousINS FOUNDATION, INC.

3445 Peachtree Road
Suite 175
Atlanta, Georgia 30326
Phone: 404 233-4339 Fax: 404 233-8852

July 10,2012

Governor’s Office of Student Achievement
Attn: Lauren Wright, Innovation Fund

270 Washington Street, S.W., 8" Floor
Atlanta, Georgia 30334

Dear Ms. Wright:

I am delighted to write in support of the Charles R. Drew Charter School grant proposal for the Race to the Top
Innovation Fund, in collaboration with the Drew Charter School Partners for Expansion (DCSPE): Georgia Tech
CEISMC, Georgia State University School of Music, Westminster School’s Center for Teaching and New Tech
Network.

On behalf of the CF Foundation, Inc. and The East Lake Foundation, we are proud partners of Charles R. Drew
Charter School and continue to be dedicated to the work and success of East Lake’s innovative cradle-to-college
pipeline. Tam gratified by the engagement from Drew’s DCSPE partners who have collaborated with Drew on the
Race to the Top Innovation Fund grant proposal. Additionally, I am pleased with the opportunity provided for Drew
through this grant to cultivate a significant and meaningful relationship with our partners. Through the collaboration
efforts among these strong and committed partners, I sincerely believe that the Drew Charter School Partners for
Expansion will significantly impact the success and achievement of over 2,100 students. Furthermore, I am certain
that this partnership will serve as a STEAM and PBL hybrid demonstration model to positively impact schools and
students throughout the Atlanta area, State and nation.

The CF Foundation, Inc. and The East Lake Foundation are committed to the long-term success of Drew Charter
School as an essential part of our neighborhood revitalization strategy. The foundations have launched a $73
million expansion campaign to support the ambitious plans to expand the Drew campus and serve an additional
1,000 students over 10 years. Of the $73 million campaign, The East Lake Foundation has contributed the land for
the new facilities (valued $8 million) and the CF Foundation has committed $10 million to fund the start-up
operating gap. An additional $10 million has been committed through private philanthropy and $15 million are
being pursued through federal New Market Tax Credits.

Drew Charter School is a shining example of academic excellence, community partnerships and engagement, fiscal
organization and stability and family involvement. It is with enthusiasm and without hesitation that I strongly
recommend your favorable decision on the Race to the Top grant proposal for the Drew Partnership for Expansion.

Sincergly, w

Lillian C. Giornelli
President, CF Foundation, Inc.
Board Chair, East Lake Foundation
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East Lake Supports Drew Charter School Plans for Expansion

On Monday May 14" during the East Lake Neighbors Community Association (ELNCA) monthly meeting
Drew Charter School presented to the community their plans to expand to include grades 9-12. After
the presentation the community was given the opportunity to ask questions and have their concerns
addressed. Immediately following the question and answer session the ELNCA membership voted
unanimously to support the expansion of Drew Charter School.

Drew Charter School has been a community school for the past 12 years. During that time Drew
Charter School has improved the educational outcomes for many of our residents. The ELNCA body has
found Drew to be an inclusive and uniting entity within the East Lake Community. Through the East
Lake Foundation Drew has provided all of the children in the 30317 community with educational
advancement opportunities regardless of whether or not those children attended Drew Charter School.
Programs such as CREW Teens and First Tee of East Lake have provided our children with the
mentorship, extracurricular enrichment and the opportunity to be worldlier, preparing them for the
global world that awaits them.

We believe that Drew Charter’s expansion will further advance the nurturing of education within the
community. Drew has been an incubator for educational innovation for over a decade and their best
practices via school partnerships will allow for the advancement of more children regardless of the
school that they attend. An example of how this partnership will be beneficial is Drew Charter’s current
Partnership with Maynard Jackson High School. Drew Charter works with Maynard Jackson High School
to make the CREW Teens program more accessible to students who reside in the community. Currently
graduates of the CREW Teens program have a 94% graduation rate outpacing the APS graduation rate
of 54%. Through partnerships a cohesive educational outcome can be achieved further contributing to
a positive academic outcome for all students and the growth of our communities and all of our
community schools.

Currently Toomer elementary is on a positive trajectory drawing accolades from throughout the
district. Those accolades are drawing interest from parents district wide who want their children to
attend a quality APS school and would love the opportunity to opt into Toomer. According to APS
Toomer is currently only able to accept transfers in for K through 3rd grades. Itis the belief of the
ELNCA that the growth of Drew Charter in the lower grades will have a minimal and temporary impact
on the trajectory of Toomer Elementary. It is our belief that through continued community
engagement and cross school partnerships that our communities will draw additional young families to
the area adding to our current student population and further increasing the Toomer population.
Toomer and Drew Charter offer vastly different programs, educational concepts and cultures. This
gives parents within our communities the option of tailoring educational choices to fit the needs of
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their individual child. This choice further enhances the education outcome of our community children
and will draw more families to our walkable, diverse and education rich communities.

Coan Middle School and Maynard Jackson are also on very positive trajectories. APS intends to bring a
comprehensive IB program to both schools. Coan will receive a new administration with the ability to
implement positive changes. Through partnerships with the East Lake, Kirkwood and Edgewood
communities along with the Zeist Foundation, the East Lake Foundation, Drew Charter and their
partners it is our belief that Coan and Jackson will quickly become destination schools further
prompting the growth of our school age population.

It is the belief of the ELNCA body that Drew is an incubator for innovation in our communities and an
active partner in the education of all of our students. The growth of Drew charter will be slow taking a
decade to reach capacity. Drew Charter’s current program and the proposed High School program are
vastly different from any program being offered not only in APS but in the metro Atlanta area. The
ELNCA does not view this difference as competition but as a community enhancement. We believe that
children are individuals and learn best when the educational delivery system is more tailored to fit
their learning styles. We believe that every child should have the opportunity to receive a quality
tailored education not just those who can afford private school. We believe that through strong school
partnerships and strong community partnerships that all of our school will quickly become destination
schools. Parents will have the unique opportunity to choose the best fit for their child based on
learning style and individual needs. Parents in our communities will do so with confidence knowing
that regardless of the choice made that they as a parent have chosen a quality school and a thriving
community for their family. It is further our belief that when parents and students choose to be a part
of a school community that the culture of the school becomes a positive culture conducive to learning.

In conclusion the ELNCA fully supports the expansion of Drew Charter School. We have found Drew
Charter to be an active, engaged and positive part of our community. Their programs have proven to
be an enhancement to outcome of all our children regardless of the school they attend.

Regards,

Kat o&m{gw@/u

Katherine “Kat” Lindholm
President, East Lake Neighbors Community Association
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Southeast Atlanta Communities for Schools

May 25, 2012
Chairman McDaniel and members of the Atlanta Board of Education,

Southeast Atlanta Communities for Schools (SEACS) supports Charles R. Drew Charter
School’s proposed amendments to their charter to create the Drew Senior Academy. We
agree with Superintendent Davis that this is a very difficult position to support when
there are empty seats in most of the Jackson Cluster’s constituent schools and a great
push to get community buy-in to Jackson itself. SEACS believes, however, that the days
of “zero-sum” thinking in regards to our schools are over—the success of one does not
need to depend on the failure of another.

We applaud the accomplishments of Drew in recent years. They have shown success
where many thought failure to be inevitable and provided academic opportunities
commensurate with Atlanta’s best neighborhoods to one of its poorest.

Furthermore, a precedent has already been set in several of the Grady Cluster schools
allowing for the expansion of successful schools despite the availability of open seats
within a mile of those schools at lower performing facilities.

Our chief goal is to create safe, creative, and quality educational opportunities for
students. We believe Drew’s students will be well served by a continuation of the
program in which they have thrived. It is not because it is convenient or comfortable
that we support their petition—it is because we believe it is the right thing to do.

Principal Doran and Dr. Kuhlman, Drew Board Chair, have assured us that they do not
take their relationships with the other schools in our cluster lightly or for granted and
that they look forward to a synergy of shared resources (both physical and academic)
with the other members of the cluster. Unfortunately, Drew Charter is currently able to
convince only about half of the eligible children in The Villages to attend Drew Charter.
Given that this is the primary focus of their charter, SEACS would like to see Drew
continue to take their commitment to serving the children of The Villages outside of
Drew, following those children and serving them in very substantive ways wherever
those children are attending school, for example at Fred Armon Toomer Elementary.
We believe such collaborations put the children first, as it should be in the Jackson
Cluster and throughout APS.

We are all in this venture together and SEACS hopes that a cluster organization along
the lines of Atlanta’s NPUs can happen in the near future, so that we can begin to plan

Drew Charter School Partnership for Expansion - Race to the Top Innovation Fund Proposal - 130



proactively for growth and avoid the destructive unilateral growth patterns that have so
plagued our system in previous decades.

Sincerely,

The governing board of Southeast Atlanta Communities for Schools:
Don Grant — Co-President
Jennifer Halicki — Co-President
Alice Jonsson — Secretary
Carla Phillips — At Large Representative
James Palmer — At Large Representative
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June 1, 2012
Dear Members of the Atlanta School Board,

I am writing you as a parent, and resident in East Lake, to ask for your support for the
amendment to the charter for Charles R. Drew Charter School to allow them to expand into
teaching grades 9-12. T also write to you as the product of one of the worst failed schools in the
nation, to ask that you recognize and reward the success that the people at Drew have achieved at
the elementary and junior high level. Please give them the chance to show what they can
accomplish with high school students.

My own school experience was far from what we would expect from Drew. My freshman year
started with a murder, and our senior year was also marked by a murder. Out of over 200
students in our freshman class, only a little over 80 made it through graduation. That description
can sound like we were all “bad seeds” but I can attest that on average, my peers had every bit as
much potential as the kids from any high school. The difference was that we were stuck in a
failed system that refused to address the real needs of our population. We deserved better. The
year after I graduated, a statewide ranking placed us last in achievement in the state, with a 3:1
ratio of us going on to prison instead of college. That was 1989, and things have gotten worse,
resulting in the State of Indiana taking over Manual High this past year.

Unfortunately there is much from Manual H.S. that I recognize in APS, the most notable being
the continued insistence by school leadership that “we can’t do this without the support of
parents”. Frankly, that mentality that does nothing but further poverty cycles, as many families
in poverty may not have the means, time, or values to help their children through school, or
model effective habits. Children do not get to pick their zip code, but the APS school system
seems designed to keep them in the environment to which they were born. While I am certain
that there are teachers at every APS school who do their best for their kids every day, they
cannot do it alone. Education can break the poverty cycle, but this requires a comprehensive
education system that is willing to compensate for what many kids may not receive at home; for
example, one that is willing to keep them longer in order to support working parents. Individual
teachers in an 8-3 system cannot do it alone.

The results speak for themselves: Drew takes a comprehensive approach to supplying all needed
resources; whatever it takes to get the kids up to standard. Be that, before school, after school, or
even Saturday tutoring, the Drew team is committed to providing resources for kids to achieve.
These investments show fantastic returns; as Drew is ranked #1 in the State of Georgia for low-
income African American subgroups based on the percentage that meets and exceeds
expectations on 2011 CRCT subject tests. By comparison, APS consistently fails with this same
population.

It is not enough to have success in teaching the children of doctors and lawyers; you must also
succeed in teaching low income children. Our area is majority low income and African American
in population. Rather than focus on filling the seats at another school, in a system that
consistently fails to meet the needs of this group, why not give them the chance to achieve in the
best system that APS currently has, and apply those lessons system wide? Drew is a fantastic
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and successful demonstration model that proves investing in children pays off, no matter what
their economic or family background. We entrust you with the responsibility of doing what is in
the best interest for the children involved, without preference for what is easiest for the system.
Please vote to reward success, and what has been proven to work, by granting the amendment to
Drew’s Charter. The children you serve deserve nothing less.

Sincerely

Doug Williams
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®. Shelfering Orms

EARLY EDUCATION AND FAMILY CENTERS

385 Centennial Olympic Park Drive ® Allanla, GA 30313 & 404-523-2767 @ FAX 404-523-9952

May 25, 2012
Dear Atlanta School Board Members,

On June 4, you will join your fellow board members in consideration of the Charles R. Drew Charter School
amendment petition that seeks to add a 600 capacity high school grades 9-12 gradually increasing
enroliment over the next 10 years.

As the original Early Childhood Education partner in the “cradle to college” vision for Drew Charter School
and the communities surrounding East Lake Villages, Sheltering Arms Early Education and Family Centers
has worked diligently with other partners fo make this model of public education one that could be
replicated in other communities across Atlanta and the country. We are proud of our results so far. We
have proven this model works through grade 8.

The addition of the Senior Academy would provide the final link in the pipeline to success our children
need. To have the opportunity to attend a high quality educational institution from birth through high school
right in your own neighborhood is powerful. Research is telling us that children who experience consistency
in the quality of feachers, curriculum and instruction throughout each rung of the pipeline have the greatest
chance of graduation from high school and completion of a college career.

If the goal of Atlanta Public Schools is to provide the highest level of educational opportunity for its
students, you must consider innovative and cutting edge opportunities such as this. Parents and the public
in general are screaming for new and better solutions to improve public education. The vision for this
community requires like- minded leaders and parents coming together to make critical decisions that impact
the lives of hundreds of students and families. We need your leadership support now. Your decision will not
only impact the future success of individual children and families but the future sustainability of the entire
community that so many have worked so hard to rebuild.

Now is not the time to lose your resolve. Now is the time for educational leaders, such as you, to stand up
and vote for a better tomorrow for the children, families and communities surrounding Charles R. Drew
Charter School.
| strongly request that you vote “yes” on June 4, 2012. It is the right decision.
Sincerely,

e [ (ﬁ@/

Elaine P. Draeger
President/CEQ

The power of education begins here.”

www.shelteringarmsforkids.com
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June 2, 2012
Dear Honorable Reuben McDaniel:

I am writing this letter to show my unconditional support for Drew Charter School’s amendment
to their charter which requests permission to build a high school that completes their vision to
provide K-12 education for students in East Lake.

As the Executive Director of the Center for Teaching at The Westminster Schools, I have had the
privilege of working closely with faculty and administrators from Drew Charter School, the
Board of Directors, and the Cousins Family Foundation. I have been extremely impressed with
their dedication to provide students and their families with a superb learning environment. My
responsibility as an outside partner is to work with Drew Charter and Westminster faculty on
their professional development. I work to build bridges between the two schools. The success of
my work is dependent upon collaborating with a willing, able, and focused administration and
faculty. They are clearly an extremely capable group that has done a commendable job of
bringing to East Lake the kind of school the community needed.

It is my strong feeling that East Lake, as well as the immediate surrounding communities, could
use a number of excellent high schools. While I understand that Atlanta Public Schools is
committed to spending significant resources to renovate Maynard Jackson, it seems to me that
APS’ Board of Directors would see that a new Drew Charter high school has the potential of
creating an “enterprise zone” of quality schools in this area of Atlanta. Two high-quality schools
has the potential of attracting families from around the area that want to invest in a home that
feeds into these two schools. Try not to act out of fear of competition and vote no to Drew
Charter’s amendment to include a high school in their educational vision for East Lake. Vote yes
because you are concerned about our children’s future and want to support a learning
environment in which schools have to work hard to be high quality because their neighbor is
doing a good job.

Drew Charter School has an 11-year history that demonstrates a commitment to sustained
improvement, ongoing innovation, and service to the East Lake community. With this record,
they deserve your support for the amendment to build their excellent preK-8 to a preK-12
academic program. A vote of yes shows that you have the courage to stand up for quality
education in Atlanta and support for charter schools that are committed to Atlanta Public
Schools and the city of Atlanta.

[ appreciate you taking the time to read this letter of support.
Sincerely,

Robert Ryshke

Executive Director

Center for Teaching
The Westminster Schools
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NEY HOFFECKER & ERCK

ATTORNEYS AT LAW CHARLES HOFFECKER

Direct Dial 404-885-7576

SUITE 2220, RESURGENS PLAZA Fax 404-233-2404

945 EAST PACES FERRY ROAD chad@neyrussell-law.com

ATLANTA, GEORGIA 30326 www.nhelaw.com
May 21, 2012

VIA ELECTRONIC MAIL ONLY

Atlanta Public Schools Board of Education

Ms. Brenda J. Muhammad Mr. Byron Amos
bmuhammad(@atlantapublicschools.us bamos(@atlanta.k12.ga.us

Ms. Cecily Harsch-Kinnane Ms. Nancy Meister
chkinnane(@atlantapublicschools.us nmeister@atlanta.k12.ga.us

Ms. LaChandra D. Butler Burks Ms. Yolanda Johnson
Ibburks@atlantapublicschools.us yiohnson(@atlantapublicschools.us
Ms. Courtney English ' Mr. Reuben McDaniel
cenglish(@atlanta.k12.ga.us rrmedaniel @atlanta.k12.ga.us

Mr. Emmett Johnson
edjohnson@atlantapublicschools.us

RE: Charles R. Drew Charter School — Senior Academy
Dear School Board Members:

I am writing to you today in support of the proposed Charles R. Drew Charter School
Senior Academy (“Drew Senior Academy”). While I have a child in the Atlanta Public School
System, she does not.attend Drew Charter. My family lives in the Kirkwood neighborhood and
we are proud parents of a Toomer Cougar. As a resident of the area in which Drew Charter
provides services, and the area in which the Drew Senior Academy would provide services, I
unequivocally support the proposal for the Senior Academy. However, 1 also support the
proposal for the Drew Senior Academy from a unique prospective based on my professional
background.

In late 2001 I was appointed by Governor Roy Barnes as the General Counsel for the
Georgia Department of Juvenile Justice (“DJJ”). I served in this position until early 2003. When
I became General Counsel (under Commissioner Orlando Martinez) DJJ had an annual budget of
over $300 million dollars; 5,000 employees; and, we operated the largest school system east of
the Mississippi River. By default, I also became the General Counsel for the school system - the
181% Georgia School District with accreditation by SACS. Each and every day dedicated DJJ
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staff and educators worked tirelessly to improve the lives of the children we served through
education, support and a consistent and stable environment. We truly were the only State
Agency whose goal was to put ourselves out of business — the day DJJ stopped receiving
children through a Court commitment was the day we knew the community based services had
taken root to change the lives of at risk children. Unfortunately, that day has not come.

I do not write these words out of the distasteful presumption the children served by Drew
Charter or the APS schools in our area are the same kids we served at DJJ. Rather, I write this
letter having experienced firsthand the transformative power of education, consistency and
stabilization that a committed group of educators can deliver to children. This is a gift no matter
who the child receiving it may be or where they are from. The work being done by the
committed staff and teachers at Drew Charter to implement the STEAM program has given
children attending Drew Charter the education, consistency and stability so important to
developing minds, which in turn has allowed its students to thrive, Drew Charter has achieved
astounding success and its students continue to far exceed district, state and national standards.
It seems only fair and only just to allow these same students, and others who could be served
through an expansion of the Drew Charter, to continue in the environment and cutriculum
cultivated at Drew which has opened the community it serves to the promises of education.

In the years after leaving DJJ, I have served as an Advisory Board Member to the
Southern Poverty Law Center (SPLC). Through the work of the SPLC I have continued to bear
witness to the powerful role education, consistency and stability can play in a young person’s
life. The issue is not that non-Drew APS schools cannot educate these children; the issue is
Drew should be permitted to continue to shape the lives of the children who attend its programs
and who currently are forced to withdraw and reintegrate to another school and another system
after eighth grade. This simply creates an unnecessary interruption to the consistency and
stability which is crucial to the students’ educational development and continued success.

Support for the Drew Senior Academy does not condemn the rejuvenation of Coan
Middle School or Maynard Jackson High School. The community has recently experienced a
bitter re-districting process and there is a groundswell of support for Maynard Jackson High
School and continued commitment to Coan Middle School. A successful Drew Senior Academy
will only strengthen the delivery of educational services in the area. It is my understanding
Drew Charter has grant funds available to facilitate the sharing of best practices among the APS
schools in the district. Further, the incremental growth of Drew Charter with a Senior Academy
will at its fullest capacity represent approximately one percent (1%) of APS’s total enrollment.
Currently, Drew eighth grade graduates attend nine APS high schools — thus, the
Superintendent’s concerns over empty seats at the High Schools in the Drew area ring hollow.
Drew and the traditional APS schools in the same district provide perhaps the most racially,
economically and socially diverse group of students in the APS system. These children and

' Drew elementary students rank fourth in APS and Drew middle school students rank second in CRCT
performance. Yet, when Drew students leave the program after eighth grade the overall high school graduation rate
for those students is under eighty percent (80%). I believe the twenty percent (20%) who fail to complete high
school would benefit immeasurably from the consistency and stability of continuing their Drew educational career in
a Senior Academy and the eighty percent (80%) that already graduate would continue to make APS proud and
continue their outstanding achievement,
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families co-exist and in fact thrive together — so to can a Drew Senior Academy and the
traditional APS schools.

I respectfully urge each of you to examine the track record of success at Drew Charter
and imagine the future success of a Drew Senior Academy and its impact on the greater APS
district in which it sits. As elected officials, the Superintendent has no right to tell the Board
members to refrain from independently investigating any issue which directly affects APS and
the students and families it serves. I hope each of you will vote in favor of expanding the Drew
Charter to include a Senior Academy and keep Drew Charter in the APS family.

Please do not hesitate to contact me with any questions or concerns.
Sincerely,

e I

Charles Hoffecker
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Tae WitBur AND Hirpa GLENN
FaMirLy FOUNDATION

Taomas K. GLENN, 11

PRESIDENT
May 24,2012
The Honorable Reuben McDaniel, Board Chair Nancy Meister- District 4
Brenda J. Muhammad — District | LaChandra D. Butler Burks — District 5
Byron Amos — District 2 Yolanda Johnson — District 6
Cecily Harsch-Kinnane — District 3 Courtney English

Emmett Johnson
Dear Board Members,

1 am writing to request your vote in favor of Drew Charter School's amendment petition, seeking
approval to add high school grades 9-12. I should first acknowledge that these are challenging times
for public education, and 1 do not envy your position in dealing with a formidable list of complex
issues which have such great impact on the City of Atlanta. L am extremely grateful for what you do.

It is my understanding that the Superintendent recommends denying Drew's petition, primarily
because of current excess of capacity in other APS high schools. 1applaud his efforts to enhance the
quality and fiscal health of Atlanta Public Schools, but I do not believe that denying Drew's petition
will facilitate these goals. Rather, I believe that the petition should be approved for two important
reasons.

First, the creation of this high school will mean that more young people living in economically
challenged conditions will receive higher quality education than would otherwise be the

case. Additionally, and of particular relevance in these difficult economic times, Drew's creation of a
high school is an example of private funds bolstering a public purpose. By passing this petition, APS
is "getting a deal," if you will. I am delighted to hear that Maynard Jackson High School is to undergo
major renovations. But in that case, APS is paying "the full freight" in the traditional manner, not
receiving external support. 1 believe that the benefits to be derived from having a high school at Drew
far outweigh negatives associated with the capacity issue.

As a participant in the local foundation community, T assure you that those of us involved in
supporting education are pulling for you. We want to see multiple groups - corporate, individual,
foundation - come together in getting behind you to support your efforts. Your utilizing such external
support will not only bolster the economic condition of APS, but will also strengthen the momentum
of broader based support for education and the betterment of our community.

I continue to wish you the best in your important deliberations.

Sincerely,

\EL by 7 Slo.

42 LENOX POINTE * ATLANTA, GEORGIA 30324
TELEPHONE 404 + 214 * 9757 FAGSIMILE 404 * 214 * 9768
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