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Approximate number of students served: By the end of the two-year grant period, up to 58,851 students 

will be impacted by grant-funded activities. 

Population of focus (i.e. age, gender, race): Approximately 62 principals and 620 School Governance 

Council members in Cohorts 1 and 2 will participate in the Leadership and Innovation Academy.  

Participating schools represent all school levels, geographic areas and demographic characteristics of the 

schools system.  

 

SECTION 6: SERVICE DELIVERY AREA 

Primary county or counties to be served: Fulton                     

List other counties to be served (if any):       

Congressional District(s) to be served: 5
th
, 6

th
, 13

th
  

 

SECTION 7: PROGRAM ACTIVITIES 

The Leadership and Innovation Academy includes the following components: 

1. Principal Development and Support 

a. School quality  review  

b. Strategic resource design 

c. School strategic planning  

d. TregoEd processes for rational decision-making  

e. Conflict management, innovation and change management workshops 

f. Executive coaching 

g. Discussion forums 

2. School Governance Council Preparation and Certification Process 

a. By-laws development 

b. Recruitment 

c. Development  

d. Certification and monitoring 

3. Requests for Flexibility for Innovation 

a. Knowledge management  

b. Flexibility analysts and project management 

c. Evaluation  

SECTION 8: APPLICANT AGENCY FISCAL INFORMATION 

1. Month of Fiscal Year End: June 

2. Attach to the application, the applicant agency’s financial audit. 
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3. Is applicant agency delinquent on any federal debt? NO   YES    If yes, attach a detailed 

explanation. 

4. Did applicant agency receive 80 percent or more of its annual gross revenue in federal awards in its 

preceding fiscal year; and $25,000,000 or more in annual gross revenue from federal awards and in so 

doing is required to comply with “Federal Funding Accountability and Transparency Act”?   NO   

YES    If yes, attach names and total compensation of the five most highly compensated officers of 

the grantee. 
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Executive Summary 

On May 10, 2012, the Georgia Board of Education voted to make Fulton County Schools (FCS) the 

state’s largest charter system.  The state board’s approval is the culmination of nearly two years of 

intensive study by FCS, including dialogue with parents, staff, community members and the school board, 

as well as research into best practices for improving student outcomes.  Under a charter system there will 

be new and heightened expectations of principals and school leaders in newly formed School Governance 

Councils (SGCs), comprised of parents, teachers, school-based staff, community members, and in the 

case of high school SGCs, students.  Because of these expectations, FCS and our partners are proud to 

launch the Leadership and Innovation Academy, a comprehensive array of professional development, 

coaching and monitoring that will help principals and SGC members design and implement specialized 

educational experiences tailored to student needs at each school.  Under the charter, expectations of 

principals will change.  Principals will need to effectively lead in a dynamic environment and successfully 

partner with SGCs to drive innovative flexibilities in their schools.  Strong SGCs can enhance effective 

innovation by bringing multiple perspectives and ensuring stakeholders understand and support proposed 

changes.  The Academy includes three unique components: principal development and support, School 

Governance Council preparation and certification, and Requests for Flexibility to support innovation.  

FCS will lead the collaboration, manage program implementation, and serve as the fiscal agent.  

Greenway Strategy Management will lead the design and delivery of select components and will ensure 

all program components are integrated.  North Highland will provide development and coaching for 

principals in the new skills required to operate in a charter system school governance model.  Education 

Resource Strategies will train principals on approaches to reallocate resources to dramatically improve 

student learning.  There are 94 traditional schools in the district, as well as seven start-up charter schools.  

During the three-year charter system transition period, all traditional principals and their SGCs will 

participate in the Leadership and Innovation Academy.  Schools will transition to the charter system 

governance model as part of a cohort group in 2012, 2013 or 2014.  This unique phase-in approach allows 

principals and SGCs in each cohort to reflect and share learning with each other, provide feedback on the 

Academy components, and assist with continuous improvement.  During the two-year grant period, 

approximately 62 principals, 186 parent leaders, 124 teacher leaders, 124 staff leaders, and 124 

community leaders in cohorts 1 and 2 will participate in grant-funded activities as their schools transition 

to the charter system.  FCS will sustain the Leadership and Innovation Academy supporting cohort 3 

participants as well as any new principals and SGC members who assume leadership roles after the 

charter transitional period.  As more districts throughout Georgia consider transition to a charter system, 

the Academy will serve as a blueprint that can be scaled and replicated to build principal and SGC 

capacity to improve student achievement for all Georgia students.  
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1. Partnership Overview 

On May 10, 2012, the Georgia Board of Education approved Fulton County Schools’ (FCS) charter 

petition, resulting in more flexibility in spending, staffing, and innovation in our educational model. 

While many school systems, including Fulton, have charter schools under their management, charter 

status has been granted to the system as a whole. During its three-year transition period, Fulton will 

become a charter system, not a system of individual charter schools. Under the new charter system model, 

local schools will have the flexibility to requests waivers from state law to better support student 

achievement. The model supports instructional innovations in the methods through which students master 

standards and demonstrate learning.  Financial flexibility will occur through the allocation of resources 

within each local school and through waivers from state-mandated spending requirements. Current Local 

School Advisory Councils will be replaced by School Governance Councils (SGCs) over a three-year 

period.  These councils will have the flexibility to design and implement school-level innovations 

responsive to local school needs. Our principals will be expected to lead in a new and ever-changing 

environment.  Because of these expectations, FCS and our partners (detailed below) are proud to launch 

the Leadership and Innovation Academy, a comprehensive array of coaching, development sessions and 

tools to help principals and SGC members achieve our mission to implement specialized educational 

experiences tailored to students in the local school.  Our partnership is applying under Priority 5 of the 

Innovation Fund because the Leadership and Innovation Academy does not discretely fit under any of the 

other priorities.  During the grant period, FCS and our partners will test the hypothesis that increased 

flexibility from state mandates and targeted supports for all principals and their SGCs will result in 

improved student achievement. Our vision is that every FCS school will have a principal and SGC 

equipped to effectively lead in a charter system environment, resulting in innovation and flexibility that 

improves student achievement.  

Fulton County Schools is serving as the lead partner and fiscal agent for the Innovation Fund grant. 

The mission of FCS is to educate every student to be a responsible, productive citizen. With a focus on 

student achievement and a commitment to continuous improvement, FCS has earned a reputation as a 

premier school system and has received national recognition for innovative processes, including 

recognition by the Harvard Business School for use of the Balanced Scorecard, by the American 

Productivity and Quality Center for data-based decision-making, by the SAP corporation for integration 

of data and operational efficiency, and by the Southern Association of Colleges and Schools (SACS) for 

being the first school system in the country to receive district-wide accreditation.  FCS is a state leader in 

many areas.  In 2011, the average combined SAT test score for FCS was 1560, compared to the state of 

Georgia’s score of 1445, and the national score of 1500.  In 2011, 81% of FCS students passed all four 

content areas of the Georgia High School Graduation Test compared to 74% in the state.  In 2011, the 
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Single Statewide Accountability System program recognized 34 Fulton County schools for achievement 

in two categories – ‘greatest gains’ and ‘highest performance’ on state-mandated tests.   

Greenway Strategy Management, led by Martha Taylor Greenway, has extensive experience with 

governance, strategic planning, community engagement and analytical processes.  Ms. Greenway has 

served in a variety of leadership and consulting capacities with state and local government, local and 

national nonprofits and public education.  Greenway Strategy Management provides customized 

approaches to help organizations achieve growth aligned with their mission.  The Greenway Strategy 

Management Team will include several expert consultants, each with over 20 years of senior leadership 

and consulting experience in strategic planning and governance with public and nonprofit organizations. 

North Highland, a global consulting company headquartered in Atlanta with 49 offices in the U.S. 

and around the world, is staffed with thousands of experienced and committed leaders in the consulting 

industry.  North Highland has changed the model of how a consultancy serves its clients.  North Highland 

helps business, government and non-profit clients define strategies, streamline operations, empower 

people, leverage technology, and maximize customer interaction. Their innovative approach sustains 

successful, long-term relationships by helping clients achieve business objectives.  North Highland has 

guided FCS in the development of improved performance management systems to seamlessly execute 

goals while invigorating our workforce and aligning capabilities to achieve outstanding results (See 

Attachment D for a letter of support from North Highland).       

Education Resource Strategies (ERS) is a non-profit organization dedicated to changing the way 

people, time, and money are used in urban education so that all students receive the support they need to 

succeed.  ERS’ mission is to be a catalyst for positive change by helping educational leaders rethink how 

they use system and school-level resources to support strategies for improved instruction and 

performance.  This is the first crucial step in aligning resources with system goals. ERS is currently 

working with a group of Georgia school systems to examine opportunities for strategic reallocation of 

state funds.  Through partnership with the Leadership and Innovation Academy, this approach can be 

applied at the school level, creating additional improvement opportunities for all Georgia systems. 

The past performance of the lead partner in implementing large, complex, rapidly growing projects 

Fulton County Schools has a strong track record of effectively implementing large, competitive 

grants at both the state and federal level.  In 2012, the district received a $4.5 million Striving Reader 

Comprehensive Literacy Program grant from the Georgia Department of Education (GaDOE) to create 

improved literacy outcomes for children, from birth through graduation.  FCS has received a Mathematics 

and Science Partnership Program grant from GaDOE for many years; the most recent award for the 2011-

2012 fiscal year is valued at $440,356.  FCS has been awarded multiple grants from the U.S. Department 

of Education including a $608,355 Readiness and Emergency Management for Schools grant in 2009 to 
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improve emergency preparedness, a $5.2 million Smaller Learning Communities Grant in 2008 to 

develop career-focused academies, a $1 million Teaching American History grant in 2008 to provide 

professional development for teachers, and a $1.5 million Carol M. White Physical Education Program 

grant in 2004 to enhance physical education programming.  FCS has fully complied with grant 

requirements and has had no audit findings.  FCS has the capacity to build on the findings from grant-

funded initiatives and integrate them into our education model.  We have made significant investments in 

tools designed to support the delivery of student-focused instruction, ongoing assessment, use of data, and 

continuous improvement.  Our benchmark assessment program, known as Checkpoints, is being enhanced 

to assess student mastery of the Common Core Georgia Performance Standards in a pre-test/post-test 

format. Teachers and principals have easy access to Checkpoints data to use for formative instructional 

planning, as well as placement of students within the on-level, advanced or accelerated curriculum.  The 

Student Achievement Management System (SAMS) is a teacher dashboard with historical student 

achievement and demographic information and formative assessment data.  Teachers access SAMS to 

support instructional practices through pacing guides, units, lesson plans and instructional resources.  The 

utilization of these formative assessments and the analysis of student-specific data have enabled teachers 

to implement differentiated learning strategies to improve student achievement.   

2. Need for Project 

Community Demographics 

FCS is the fourth largest school system in Georgia with more than 12,000 full-time employees, 

including more than 6,800 teachers and other certified personnel. During the 2012-13 school year, more 

than 93,000 students will attend classes in 58 elementary schools, 19 middle schools, 17 high schools and 

seven charter schools.  Of our 94 schools (not including start-up charters), 48 are high-needs (including 

Title I Targeted Assistance and School-wide Program schools).  Our district is still growing; over the past 

three years, the district has opened eight new schools and has replaced one school. FCS is one of the 

largest systems geographically, covering more than 70 miles from its southern end, in Chattahoochee 

Hills, to its northernmost tip, in Johns Creek. The district is represented by 13 municipalities as well as 

Fulton County Government. The racial composition of our students is 42% Black, 33% White, 13% 

Hispanic, 9% Asian, and 3% Multi-Racial.  Also, 44% of FCS students receive free or reduced-price 

meals, 10% are classified in special education, and 7% are classified as having limited English 

proficiency.  The demographics of FCS reflect the rich diversity of our Fulton County community.   

FCS overall is a high-achieving district, yet there are subgroups of FCS students who do not perform 

on level with their peers.  On average, students in FCS perform better than students across the state; for 

example, under the new cohort calculation for the 2010-2011 school year, FCS’ graduation rate was 

70.1% compared to Georgia’s graduation rate of 67.5%.  In 2011, a larger percentage of FCS students met 
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or exceeded CRCT standards than students across the state—in every grade and every tested subject. Yet, 

these district averages mask the rather striking achievement gaps within the district. Graduation rates 

across FCS high schools ranged from 32% to 96% in 2011.  As with so many schools and districts across 

the country, the high poverty schools in FCS tend to fall at the lower end of the performance spectrum.   

This is particularly striking in the area of math.  The following charts show the difference in 

performance between FCS students in poverty and those across the state.  On the CRCT in Math, the gap 

in meeting/exceeding standards between those in poverty and not in poverty is 23.1% for Fulton, but 

19.8% for the state.  In each math area tested on the EOCT, a greater percentage of Fulton students in 

poverty failed to meet the standard than those across the state.

 

 

Sources: Education Resource Strategies analysis of Fulton 

County Schools; data from GA Office of Student 

Achievement 
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Opportunity for improvement also exists for students performing at the highest levels.  While FCS 

has historically done well in SAT scores and graduation rates compared with other Georgia systems, the 

following charts demonstrate that there is room for improvement when compared with high-performing, 

demographically-similar districts across the nation. 

 
 

Source:  Virginia Department of Education; Maryland State Department of Education; North Carolina Department of Public Instruction; 

Georgia Department of Education 

     

Source:  Virginia Department of Education; Maryland State Department of Education; North Carolina Department of Public Instruction; 

Georgia Department of Education 
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less provided targeted development. Simply providing permission for change will not bring about the 

desired outcomes.  School leaders need different skills and resources if we expect them to behave in 

different ways.  In the past, principals have been rewarded for following district and state-mandated 

practices in instruction and resource allocation, maximizing funding according to state formulas and 

avoiding legal challenges from parents and employees.  This requires very different skills from a system 

that strives for flexibility and innovation tied to demonstrable results in student achievement.  In addition, 

SGC members will require training on the expectations of leadership in the charter system and 

appropriate governance behaviors.  We cannot assume that those elected or appointed will understand the 

boundaries of their role, have experience in governance, or understand school resources and student 

achievement data.  All of this knowledge will be essential for SGCs to manage effectively (See 

Attachment D for a letters of support from Chris Lennon, a current LSAC chair and from Roger Ashley, a 

community member).   

We believe that school-level flexibility and innovation that is directly responsive to student academic 

needs, carefully monitored, and evaluated will lead to improved student achievement.  We also believe 

that effective SGCs will bring the perspectives required to create and implement meaningful flexibility 

and innovation.  However, this will not happen merely because we create structures and hope.  We must 

build the skills and provide the supports to allow people in the system to behave in different ways. 

3. Quality of Project Design  

Principals and SGCs will participate in the Leadership and Innovation Academy (the Academy) 

based on a cohort model as their schools transition to the charter system, with three cohorts transitioning 

over the next three years.  All schools will ultimately move to the charter system governance model by 

2014.  The Innovation Fund grant will help support specific components (delineated in this section and 

the Scope of Work) of Academy programming for the first two cohorts in 2012 and 2013.  Twenty 

schools will participate in cohort 1.  These schools and their respective principals are the early adopters 

that are ready and willing to move forward with meaningful innovations.  Letters of support from multiple 

cohort 1 principals are included in Attachment D.  We estimate that 42 schools will participate in cohort 2 

beginning September 2013.  And the remaining 32 schools will participate in cohort 3 beginning 

September 2014.  During the grant period, cohort 1 will complete all Academy components and cohort 2 

will complete the majority of Academy components.  We estimate 62 principals, 186 parent leaders, 124 

teacher leaders, 124 staff leaders, and 124 community members will benefit from grant-funded activities 

impacting approximately 58,851 students all across Fulton County. We are employing a partnership 

model to assist with the development of the Academy offerings over the grant period. The design is 

purposeful in that the two-year grant period will allow us to learn from our partners and build internal 

FCS staff capacity in order to run the Academy once grant funding ends. 
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The schools will begin the charter system model with a planning year.  This is critical to establish the 

representative, informed School Governance Councils needed for this level of reform, as well as to equip 

our principals with the necessary skills and resources to work in this new environment. Principal training, 

SGC elections, SGC training and development of School Strategic Plans will occur in the planning year.  

After the SGC is certified, it will develop a flexible budget and submit Requests for Flexibility to align 

with the needs of students in the school.  See Attachment E for a startup timeline for cohort 1 schools.  

The 20 schools in cohort 1 are representative of all grade levels, all student populations, and a variety of 

communities.  In fact, these 20 schools represent the varying demographics of schools across the state of 

Georgia, making this an excellent learning and replication opportunity, as is demonstrated by the map and 

school profiles in Attachment E. 

The Leadership and Innovation Academy includes three components: 1) principal development and 

support, 2) school governance council preparation and certification process, and 3) request for flexibility 

for innovation. 

1. Principal Development and Support 

Through school system resources, each school will undergo an external School Quality Review using the 

protocols and ratings established by Cambridge Education (See Attachment D for Cambridge Education’s 

letter of support).  This provides a basis for understanding the existing quality of the school’s instructional 

program. With Innovation Fund grant support, Education Resource Strategies (ERS) will then provide a 

two-day interactive program for principals in Strategic Resource Design.  This research-based program 

requires principals to conduct a careful analysis of how well their resource allocations align with student 

needs.  The ERS experts then provide innovative, proven alternatives to creating schedules, allocating 

teachers, hiring staff and acquiring instructional materials that better align with student needs.  Through 

grant funding, Greenway Strategy Management will develop a comprehensive school strategic planning 

process, incorporating the results of the School Quality Reviews and the Strategic Resource Design 

elements.  This will become the first meaningful activity for principals to engage the School Governance 

Councils.  Principals will be provided with techniques and tools to begin aggregating the comprehensive 

information for an Organizational Assessment and Environmental Review necessary to lead the SGC 

through the planning process.  Principals will then be exposed, through hands-on experiential exercises, to 

the analytic processes for rational decision-making created by TregoEd (See Attachment D for 

TregoEd’s letter of support).  These feature structured approaches to appraise situations which need 

improvement or resolution, analyze decisions to select the best of competing alternatives, and explore 

potential problems to design implementation plans that ensure project success.  As part of the Academy, 

principals also will be provided professional development in conflict management, innovation and 

change management.  These will be delivered in a workshop format so that principals in each cohort can 
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learn from each other.  The exact content of these workshops will be determined through a needs 

assessment, with content tailored to their specific needs. This assessment as well as the design and 

delivery of the workshops are being provided at no cost by North Highland.  Beginning in March of the 

planning year, which will follow election, training and certification of the SGCs, each participating 

principal will be provided with executive coaching, also through North Highland.  The coaches will 

utilize an online 360 Assessment and the Hermann Brain Dominance Instrument (HBDI).  The HBDI tool 

will help participants understand their own thinking styles, how to communicate with diverse thinking 

styles, and how to apply this insight to help improve teamwork, customer relationships, creativity, and 

problem solving.  North Highland will provide 1,488 hours of personal coaching over the first two years 

of the Academy (i.e., 24 hours per participant for 62 participants in cohorts 1 and 2).  North Highland will 

also provide 12 group coaching sessions over the first two years totaling an additional 48 hours.  FCS is 

committed to continuous improvement. Dr. Scott Muri-Deputy Superintendent for Academics, will hold 

monthly discussion forums for cohort 1 principals to share strategies, ascertain needs, and identify 

necessary course corrections. These sessions will allow the district to continuously improve the Academy 

offerings.   

2. School Governance Council Preparation and Certification Process 

Through existing resources, FCS has engaged in an inclusive and comprehensive process to develop 

by-laws and corresponding training material for SGCs.  These by-laws include specifications for 

membership, election, participation, code of conduct, and governance responsibilities.  The by-laws were 

developed over several months with two focus groups of representative parents and community leaders, 

and an advisory group of over 30 parents, community leaders and principals.  They have also undergone 

attorney review to ensure they are clear, enforceable and aligned with applicable state and federal laws.  

Through district resources, in September 2012 we will provide materials via our website that will help 

principals recruit SGC candidates. Specifically, we will post the entire by-laws as well as a summary 

presentation with voice-over explaining the major duties and responsibilities.  We will also hold 

informational sessions at various locations throughout the county.  We anticipate that some SGCs, 

particularly in cohort 2, may have difficulty recruiting engaged community leaders.  Therefore, FCS will 

create a talent pool of interested community members through speaking engagements with local civic and 

professional groups such as the various chambers of commerce, rotary clubs, Kiwanis clubs, the 

superintendent’s annual Faith Summit, and leadership organizations throughout our community.  

Following election, SGCs must undergo comprehensive development in order to be certified to exercise 

their duties and responsibilities.  This grant-funded training will be distributed across two sets of 

trainings. SGC Training A will include seven hours of face-to-face training addressing all aspects of the 

by-laws as well as Open Meetings requirements, Roberts Rules of Order, education finance, student 
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achievement data and effective interpersonal communication.  After the planning year, SGCs will 

participate in SGC Training B, either face-to-face or via webinar, on limitations of resource allocations 

and the Request for Flexibility process.  Terms for SGC members will be staggered to allow for 

continuity, thus requiring additional sessions of SGC training to be offered as new members join. This 

training will be designed and delivered by Greenway Strategy Management.  All SGCs must be certified, 

which means all members must be duly elected or appointed, participate in required training, and comply 

with the Code of Conduct and Open Meetings Laws.  A FCS staff position, which was reallocated from 

within the central administration, will monitor SGCs including: review of meeting notices, minutes and 

attendance; periodic visits to SGC meetings; as well as review of SGC self-assessments.  This self-

assessment document must be completed annually by all members and can be found in Attachment E.  If 

this monitoring results in areas for corrective action, the SGC must submit a corrective plan to the district 

for approval.  If an SGC continually fails to meet the requirements for certification or does not respond to 

requests for corrective action, the Board of Education may vote to suspend its duties and responsibilities 

and return the school to traditional status.  A board policy outlining the conditions and processes for such 

suspension will be formally adopted by December of 2012. SGC certification and monitoring will be 

supported through existing funding. 

3. Requests for Flexibility for Innovation 

All the processes and supports related to Requests for Flexibility will be supported through existing 

funding, but we include information here to provide context for the grant. Through support from the 

Broad Foundation, a Broad Resident will focus on knowledge management to support school 

innovation.  This individual will create an online knowledge base of effective practices to address specific 

student achievement issues, utilizing national and international experiences of traditional public systems, 

charter systems and independent schools.  As schools create innovations, this individual will add them to 

the knowledge base for others to review.  Data on the lessons learned, implementation issues and 

effectiveness of local school innovations will be tracked in the knowledge base as well.  The school 

system will provide School Flexibility Analysts, with a combination of expertise in finance and 

instruction, to support schools in designing and evaluating Requests for Flexibility (RFF).  These 

positions have been reallocated from within the central administration.  District staff will design the RFF 

system to ensure that only research-based and effective innovations are implemented at schools.  Analysts 

will work with schools to review data and help identify areas for innovation via the knowledge 

management system.  All RFFs will require a 2/3 majority vote of the School Governance Council before 

submission for approval, in order to ensure that a balanced set of stakeholders are invested in innovation.  

Prior to a vote, they must be presented and discussed with the school community.  These RFFS also must 

be approved by the superintendent.  These checks and balances were requested by our community to 
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ensure that narrow agendas do not influence the innovations and to guard against unintended 

consequences and unchecked experimentation.  Following approval of RFFs, the School Flexibility 

Analysts will support schools in project management to ensure effective implementation and program 

evaluation to determine whether innovations are having the desired effect.   

Extent to which the project represents an exceptional approach. 

In our charter system research FCS analyzed and spoke with numerous charter systems, charter 

schools and other innovative organizations. We determined the focus on innovation at the system-level, 

employed by other Georgia charter systems, would not inspire local school communities to think and act 

differently, nor would it spur dramatic academic gains.  Rather, our approach to the charter system is to 

turn the idea of a top-down school system on its head and encourage innovation from the school and 

community level. The Leadership and Innovation Academy is the system of supports and tools to allow 

innovation to develop at the local level. The Academy design is predicated on the theory that principals 

and SGC members need specific training, vastly different from traditional professional development 

provided in K-12 education, in order to be successful in a charter system.  FCS recognizes the new roles 

that principals, parents, community members and teachers will be expected to play and through the 

Academy, will provide tools to help support and evaluate the charter system. Further, transitioning to 

these new roles will be supported through a planning year so that principals and SGCs can build 

leadership and governance capacity and collaboratively work through the paradigm shift within their 

schools. Our model includes unique aspects, specifically, the Requests for Flexibility system requiring 

school-wide input on school innovations and a two-thirds majority vote, a knowledge management 

system of effective practices to improve student achievement, and a partnership with external experts 

committed to transferring skills and resources to FCS staff for continued implementation.  Our approach 

can be replicated and customized in other school districts. 

Research-based findings of the proposed program 

Because research on the impact of charter systems on student achievement is limited, FCS bases its 

theory of change on the successes of charter schools and autonomous school zones.  The key aspect of 

successful charter schools and “empowerment” schools (such as those in Clark County, NV and New 

York City) is the autonomy they enjoy, as “[g]reater autonomy can enhance efficiency, strengthen 

accountability, and allow for innovation and specialization” (Plank and Smith as cited in U.S. Department 

of Education, 2010, p. 9).  For example, empowerment schools in Clark County have seen increases in 

student proficiency on state achievement tests, and in parent satisfaction with their children’s schools 

(U.S. Department of Education, 2010, p. 10).  Likewise, a New York University’s study of New York 

City’s Performance Driven Budgeting initiative of 1997 found a small, but statistically significant 

increase in student academic outcomes at pilot schools where local educators tracked and utilized student 
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achievement data to determine their own instructional planning, budgeting, and resource allocation 

decisions (Seigel, 2003, p. 5-6).  Schools with added flexibilities are associated with “greater commitment 

to local priorities, enhanced teacher influence and engagement, and improved relations between schools, 

parents, and their communities” (U.S. Department of Education, 2010, p. 9-10).   

In its case study of high-performing charter high schools, the U.S. Department of Education (2006) 

finds that a common feature of these schools was a strong, active governing board that holds itself 

accountable to students and parents (p. 29).  As opposed to a district board of education governing many 

schools, these governing boards have the sole obligation to support and guide a single school, and can 

transition quickly to reflect the changing needs of students.  High-performing charter school boards 

empower the school staff to make and implement decisions quickly, and they display sound fiscal and 

operational management (U.S. Department of Education, 2006, pp. 28-29).  Therefore, our charter system 

SGCs will need to exhibit these characteristics in order to best meet the needs of FCS students. 

Much of the research on the impact of charter and pilot schools on student achievement is mixed, and 

the variation in quality of these schools may be due to the lack of monitoring and support from their 

authorizers (U.S. Department of Education, 2010, p. 9).  In their study of the regulatory environment of 

public education in California, Loeb, Bryk, and Hanushek (2008) find that schools vary in their capacity 

to transform available resources into achievement, due to differing skills in leadership to use information 

effectively (p. 12).  Although increased flexibility can lead to innovations, “sufficient knowledge and 

capacity at the school level is necessary for autonomous schools to improve student performance” (U.S. 

Department of Education, 2010, p. 10).  Siegel (2003) notes that in order “to improve student 

achievement, schools must have the capacity to plan, budget, and respond with agility to students’ needs” 

(p. 6); this requires dedicated support to build capacity at the school level.  Central leaders must establish 

a framework for local decision-making, train school staff and parents on planning, budgeting, and 

tracking student data, and provide the personnel and accountability to support this change (Seigel, 2003, 

p. 6); as a result, FCS has committed to assessing and developing its schools in the charter system through 

the Leadership and Innovation Academy.   

Scope of Work 

The Leadership and Innovation Academy has two primary outcomes:  (1) principals demonstrate the 

behaviors, skills and abilities to effectively lead in a charter system environment; (2) School Governance 

Councils demonstrate the ability to effectively govern in a charter system environment.  The goals and 

activities that align with each outcome are detailed in the Scope of Work table below.  

RACE TO THE TOP INNOVATION FUND:  SCOPE OF WORK 

NAME OF PARTNERSHIP:  LEADERSHIP AND INNOVATION ACADEMY 

OUTCOME 1:  PRINCIPALS DEMONSTRATE THE BEHAVIORS, SKILLS AND ABILITIES TO EFFECTIVELY LEAD IN A CHARTER SYSTEM 

ENVIRONMENT. 
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GOAL 1.1:  PRINCIPALS ARE PREPARED FOR THE CHARTER SYSTEM TRANSFORMATION. 

ACTIVITY IMPLEMENTATION STEPS TIMELINE RESPONSIBILITY 
FUNDING 

SOURCE 

TregoEd Processes 

for Rational 

Decision-making 

training 

 Schedule 3 day training session and 

order training materials from TregoEd 

 Deliver training to targeted principals 

focused on situation appraisal, problem 

analysis, and decision analysis 

Cohort 1principals: 

Oct 2012 

Cohort 2 principals:  

Oct 2013 

Korynn Schooley  

and Martha 

Greenway – 

Greenway Strategy 

Management 

Grant funds 

Strategic Resource 

Design training 
 Schedule 2 days training session and 

communicate logistics with ERS 

 Deliver training to targeted principals 

focused on how to strategically allocate 

limited resources aligned to the School 

Strategic Plan 

Cohort 1principals: 

Sept-Oct 2012 

Cohort 2 principals:  

Sept-Oct 2013 

Korynn Schooley  

and Educational 

Resource Strategies 

(ERS) 

Grant funds 

Conflict 

Management, 

Innovation & 

Change 

Management 

training 

 Schedule training sessions and 

coordinate logistics with North 

Highland 

 Deliver training to targeted principals 

focused on implementing strategies to 

limit the negative aspects of conflict 

Cohort 1principals: 

Dec 2012 

Cohort 2 principals:  

Dec 2013 

Korynn Schooley  

and North Highland 

North 

Highland in-

kind 

donation 

Executive Coaching  Identify and train coaches 

 Conduct 360 & self-assessments with 

participating principals 

 Conduct 4 personal coaching sessions 

for each participating principal 

 Conduct 12 group coaching sessions 

 Conduct 1 progress review session for 

each participating principal 

Cohort 1principals: 

March 2013-June 

2014 

Cohort 2 principals:  

March 2014-June 

2015 

Korynn Schooley  

and North Highland 

Grant funds 

GOAL 1.2:  SCHOOLS IN COHORT 1 MAKE PROGRESS TOWARD STUDENT ACHIEVEMENT GOALS.  

ACTIVITY IMPLEMENTATION STEPS TIMELINE RESPONSIBILITY 
FUNDING 

SOURCE 

School Quality 

Review (SQR) 
 Coordinate with targeted schools and 

Cambridge Education when SQRs will 

be conducted 

 Conduct the 2 day SQR at each targeted 

school 

Cohort 1 schools:  

by Oct 2012 

 

Cohort 2 schools:  

by Oct 2013 

Korynn Schooley 

and Cambridge 

Education 

FCS 

General 

Operating 

funds 

School Strategic 

Planning Process 

training 

 Analyze feedback from principals and 

area superintendents on existing School 

Improvement Plan Process 

 Design training module for principals 

on how to create a School Strategic Plan 

 Schedule training sessions for 

instructor-led and online delivery 

Cohort 1principals: 

Sept 2012 

 

Cohort 2 principals:  

Sept 2013 

Korynn Schooley 

and Martha 

Greenway – 

Greenway Strategy 

Management 

Grant funds 

Project 

Management & 

Program Evaluation 

 Monitor Requests for Flexibility to 

ensure research-based and effective 

innovations  

 Support schools in project management 

and evaluation of innovations  

Ongoing Korynn Schooley 

and School 

Flexibility Analysts 

FCS 

General 

Operating 

funds 

Leadership and 

Innovation 

Academy 

discussion forums 

 Schedule monthly sessions with cohort 

principals 

 Create agenda for each session with 

topics of discussion mapped to recent 

Academy interventions 

 Facilitate discussion of Academy 

learning outcomes, challenges 

principals are facing with charter 

transition, and successes towards 

meeting student achievement goals 

Cohort 1 principals 

monthly beg. Sept 

2012 

 

Cohort 2 principals 

monthly beg. Sept 

2013 

Dr. Scott Muri-FCS 

Deputy 

Superintendent 

Academics 

FCS 

General 

Operating 

funds 
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OUTCOME 2:  SCHOOL GOVERNANCE COUNCILS DEMONSTRATE THE ABILITY TO EFFECTIVELY GOVERN IN A CHARTER SYSTEM 

ENVIRONMENT.   

GOAL 2.1: SUPPORTS ARE IN PLACE FOR SCHOOL GOVERNANCE COUNCILS TO REQUEST AND IMPLEMENT FLEXIBILITY WAIVERS. 

ACTIVITY IMPLEMENTATION STEPS TIMELINE RESPONSIBILITY 
FUNDING 

SOURCE 

School Governance 

Council By-Laws 
 Research effective board by-laws 

 Review draft SGC by-laws with legal 

department and Cabinet 

 Finalize SGC by-laws and post online 

By Sept 28, 2012 Korynn Schooley 

and Martha 

Greenway –  

FCS 

General 

Operating 

funds 

Request for 

Flexibility System 
 Design the Request for Flexibility 

system 

 Work with schools to review data and 

identify areas for innovation via the 

knowledge management system 

 Review and approve school-based 

flexibilities 

 Support the sharing of best practices 

-System designed 

12/2012 

-School innovations 

beg. April 2013 

-RFFs approved by 

March 2014 

-Best practices 

ongoing 

Korynn Schooley, 

Eddie Breaux-Broad 

Fellow, and School 

Flexibility Analysts 

FCS 

General 

Operating 

funds 

Talent Pool of 

Community 

Members Ready to 

Serve on School 

Governance 

Councils 

 Interview principals to understand 

magnitude of  need for qualified 

community members to serve on SGCs 

 Establish/expand partnerships with 

various entities, e.g., business 

community, faith-based community, 

service organizations, professional 

organizations, to source diverse 

candidates to serve on SGCs 

 Engage talent pool in various school 

and district opportunities, e.g., Principal 

for a Day, School Board community 

meetings, Prestigious Partner program, 

volunteer projects, etc. 

By Jan 2013 and 

ongoing 

Korynn Schooley FCS 

General 

Operating 

funds 

School Governance 

Monitoring, 

Certification, and 

Assessment 

 

 Ensure SGCs meet certification 

requirements 

 Coordinate implementation of 

assessment tool and collect results 

 Analyze assessment data to identify 

governance strengths and challenges 

 Support SGCs to create targeted 

Corrective Action Plans to address 

governance issues  

 Annually Korynn Schooley FCS 

General 

Operating 

funds 

Knowledge 

Management 

System 

 Create online knowledge base of 

effective practices to address specific 

student achievement issues 

 Track data on the lessons learned, 

implementation issues and effectiveness 

of local school innovations 

-Knowledge base 

avail beg. April 

2013 and updated 

ongoing 

-Tracking of 

innovations beg. 

April 2014 and 

ongoing 

Eddie Breaux-Broad 

Fellow, Korynn 

Schooley and 

School Flexibility 

Analysts 

FCS 

General 

Operating 

GOAL 2.2:  SCHOOL GOVERNANCE COUNCILS BUILD CAPACITY FOR EFFECTIVE, COLLABORATIVE DECISION-MAKING. 

ACTIVITY IMPLEMENTATION STEPS TIMELINE RESPONSIBILITY 
FUNDING 

SOURCE 

School Governance 

Council training 
 Review input and feedback from charter 

system exploration phase on skills and 

capabilities needed for SGC members 

 Benchmark best practice board training  

 Design and deliver SGC Training A 

(standards, assessments, legal 

guidelines, governance, compliance, 

communications, public relations, etc.) 

Cohort 1 SGC 

members: Training 

A - Jan and Feb 

2013, Training B – 

Jan and Feb 2014 

 

Cohort 2 SGC 

members:  

Korynn Schooley,  

Martha Greenway, 

Terri Theisen, 

Mindy Wertheimer 

– Greenway 

Strategy 

Management 

FCS 

General 

Operating 

funds and 

grant funds 
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 Design and deliver SGC Training B 

(Request for Flexibility system process 

and limitations on finances) 

Training A - Jan 

and Feb 2014 

 

4. Quality of Project Evaluation 

This proposal is based on promising evidence that if principals and SGCs are provided targeted 

professional development in collaborative leadership, they will be equipped to partner effectively to lead 

in a charter system environment and to improve student achievement through innovation and flexibility.  

The evaluation plan seeks to answer these research questions: 

 Does the Leadership and Innovation Academy allow principals to demonstrate the behaviors, skills 

and abilities to effectively lead in a charter system environment? 

 Does the Leadership and Innovation Academy allow SGCs to demonstrate the ability to effectively 

govern in a charter system environment? 

 Does the Leadership and Innovation Academy provide principals and SGCs with the capacity to 

request research-based flexibilities linked to student achievement?  

The skills learned through the Leadership and Innovation Academy will allow principals and SGCs to 

utilize flexibilities in the charter environment to introduce innovative school reforms and improve student 

achievement.  In Attachment E, our logic model details the project inputs which lead to the project 

outputs which over time impact project outcomes. FCS is partnering with the Strategic Data Project at 

Harvard University, a $15M national education initiative funded by the Bill and Melinda Gates 

Foundation, to help school district and state leaders increase student achievement through data-informed 

decision‐making (see Attachment D for a letter of support from Sarah Glover, Executive Director – 

Strategic Data Project).  Mary Mira, a Strategic Data Project Fellow supporting FCS, will lead the 

Leadership and Innovation Academy evaluation team.  Other evaluation team members include the SGC 

Governance Specialist, four School Flexibility Analysts, and a representative from each of our partners.  

Ms. Mira will conduct a literature review, collaborate with professors at Harvard as part of her fellowship, 

and seek stakeholder input to analyze appropriate measures of implementation effectiveness.  These 

measures may include both qualitative and quantitative data, such as parent and student surveys, staff 

interviews and focus groups, observations, and student achievement data.  These data will support ratings 

from the SGC self-assessment instrument and the principal leadership assessment tool, which will be 

tracked over time.  By triangulating these data sources, Ms. Mira will evaluate the effectiveness of the 

Leadership and Innovation Academy. The evaluation team will track whether or not skill gaps identified 

through the SGC self-assessment and the principal leadership assessment tool are guiding targeted 

professional development and coaching; the change in principal and SGC knowledge, as measured by the 

SGC assessment; and the number of flexibility requests aligned to school strategic plans. SGC member 
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and principal effectiveness will be evaluated over time utilizing their respective assessment tools, as well 

as parent and student satisfaction and climate surveys.  Further, the team will assess the alignment 

between schools’ strategic plans and student needs identified through the School Quality Review (SQR) 

needs assessment process.  FCS will provide support to schools to align their resources and requests for 

flexibility to research-based innovations.  School Flexibility Analysts will assess the impact of these 

innovations on student outcomes.   

Evaluation will provide sufficient information about the key elements to facilitate replication 

To determine the extent that there will be sufficient information to scale and replicate the project 

approach, Ms. Mira will work closely with project team members, including those skilled in budget and 

project management.  She will conduct focus groups with community members and interview principals 

to evaluate differences in implementation across schools.  Ms. Mira will report findings as to the 

generalizability of the system’s success and will collaborate with faculty at Harvard to predict challenges 

to replication.  It is FCS’ hope that the Leadership and Innovation Academy can serve as a model for 

other Georgia districts transitioning to charter systems, and we will evaluate the project to determine what 

resources and supports are necessary for schools with differing community and student characteristics. 

Project plan includes sufficient resources to carry out the evaluation 

The plan includes the necessary resources to effectively evaluate system components.  FCS project 

team members will work with partners to collect and analyze data to conduct the evaluation.  The SGC 

self-assessment tool has already been developed, and Strategy and Innovation Office staff administer 

parent and student surveys annually.  Ms. Mira will use time from her fellowship to oversee focus groups 

and interviews to gather qualitative data, and district staff will analyze student achievement data. 

GEORGIA BENEFITS FROM A MEASURABLY STRONGER COMMITMENT FROM PUBLIC AND PRIVATE SECTORS TO 

SUPPORT AND ADVANCE POSITIVE ACADEMIC OUTCOMES FOR STUDENTS 

INDICATOR(S) DATA COLLECTION METHODS(S) FREQUENCY OF DATA 

COLLECTION/REVIEW 

Dollar amount raised or leveraged to support 

ongoing implementation of proposed initiative 

Supporting documentation for 

cash and in-kind donations, e.g., 

contracts, time sheets; District 

budgeting process 

Annually based on budget 

cycle 

GEORGIA BENEFITS FROM AN INCREASED NUMBER AND PERCENTAGE OF STUDENTS AND TEACHERS WHO WILL 

HAVE ACCESS TO INNOVATIVE PROGRAMS, STRATEGIES, AND PRACTICES RELATED TO APPLIED LEARNING AND 

TEACHER/LEADER RECRUITMENT AND DEVELOPMENT 

INDICATOR(S) DATA COLLECTION METHODS(S) FREQUENCY OF DATA 

COLLECTION/REVIEW 
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Cohort 1: Up to 20 principals, 60 parent 

leaders, 40 teacher leaders, 40 staff leaders, 

and  40community leaders participating in the 

Leadership and Innovation Academy 

Cohort 2:  Up to 42 principals, 126 parent 

leaders, 84 teacher leaders, 84 staff leaders, 

and  84 community leaders participating in the 

Leadership and Innovation Academy 

Attendance data for Leadership 

and Innovation Academy 

training interventions 

Quarterly 

GEORGIA BENEFITS FROM IMPROVED STUDENT OUTCOMES 

INDICATOR(S) DATA COLLECTION METHODS(S) FREQUENCY OF DATA 

COLLECTION/REVIEW 

The high school graduation rate at 

participating schools will increase by 2%, as 

measured by baseline data using Georgia’s 

new cohort-adjusted on-time graduation rate 

(approximately 2,500 high school seniors) 

Utilize state database 2010-11 baseline data 

collected; updated and 

presented annually to set 

system targets 

The number of high school students at 

participating schools meeting or exceeding 

the average 25
th

 percentile of Math and 

Critical Reading SAT scores accepted by the 

University System of Georgia universities 

and colleges will increase by 2% 

(approximately 2,500 high school seniors) 

Utilize data from the College 

Board 

2010-11 baseline data 

collected; updated and 

presented annually to set 

system targets 

The percent of 3
rd

 – 5
th
 graders in 

participating schools who meet or exceed 

standards on the Math CRCT will increase 

from by 3% (approximately 4,300 students)  

Utilize state database 2010-11 baseline data 

collected; updated and 

presented annually to set 

system targets 

The percent of 3
rd

 – 5
th
 graders in Cohort 1 

schools who meet or exceed standards on the 

Science CRCT will increase by 7% 

(approximately 4,300 students)  

Utilize state database 2010-11 baseline data 

collected; updated and 

presented annually to set 

system targets 

The percent of 6
th

 – 8
th
 graders in Cohort 1 

schools who meet or exceed standards on the 

Math CRCT will increase by 4% 

(approximately 4,300 students) 

Utilize state database 2010-11 baseline data 

collected; updated and 

presented annually to set 

system targets 

The percent of 6
th

 – 8
th
 graders in Cohort 1 

schools who meet or exceed standards on the 

Science CRCT will increase by 8% 

(approximately 4,300 students) 

Utilize state database 2010-11 baseline data 

collected; updated and 

presented annually to set 

system targets 

50% of SGCs in cohort 1 (10 schools) will 

improve on their self-assessment ratings 

between their Year 1 baseline and Year 2 

follow-up  

SGC self-assessment tool Administered and analyzed bi-

annually to track change over 

time 

The composite rating of the parent school 

satisfaction survey will increase by at least 

0.5 at 50% of cohort 1 schools (10 schools) 

Parent school satisfaction survey 

data 

Administered and analyzed 

annually to track change over 

time 
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School strategic plans will be aligned to 

School Quality Review (SQR) needs 

assessment data at 100% of cohort 1 schools 

(20 schools), as monitored by Strategy and 

Innovation staff 

SQR needs assessment and 

Strategy and Innovation program 

data 

Tracked and updated annually 

 

5. Quality of Project Management Plan 

Staff members from Fulton County Schools, Greenway Strategy Management, North Highland, and 

Education Resource Strategies have the capacity and expertise to successfully implement the Leadership 

and Innovation Academy so that principals and SGCs can effectively lead in a charter system 

environment.  FCS will implement the proposed project on time and within budget as defined by the 

Scope of Work. The FCS management team has extensive experience working across departments and 

with external partners to achieve project goals.  Staff and faculty from partnering organizations all have 

experience implementing complex projects that are time and budget constrained. The following 

individuals are qualified for their role and committed to making the Leadership and Innovation Academy 

a best-in-class institution for leadership development in a charter system. The full time equivalent (FTE) 

for FCS staff to implement the grant is included in parentheses.  

Dr. Scott Muri – Deputy Superintendent Academics, FCS (0.05 FTE) will chair the Leadership and 

Innovation Academy Governing Board and provide strategic oversight for grant implementation.  Dr. 

Muri has over 24 years of experience in education in roles of increasing responsibility from a teacher to 

principal to area superintendent to CIO to his most recent role as deputy superintendent.  In his previous 

role as CIO of Charlotte-Mecklenburg Schools in NC, he led the implementation of key strategic 

performance management initiatives, research and evaluation, student assessment, technology 

infrastructure, and instructional technology innovation.  Dr. Muri received his Educational Doctorate in 

Educational Leadership from Wingate University in 2011. Dr. Muri reports directly to the superintendent. 

Korynn Schooley – School Governance Specialist, FCS (1.0 FTE) will coordinate the Leadership and 

Innovation Academy and serve as Project Director for the grant.  Ms. Schooley will liaise with project 

partners, principals and school governance councils and be responsible for grant implementation. Ms. 

Schooley has almost 15 years of experience in governance, nonprofit, and educational roles including 

serving as Chief of Staff to a state legislator and as a policy manager for a state-level education nonprofit. 

Most recently she served as a Strategic Data Fellow and Research and Evaluation Analyst with Fulton 

County Schools. Ms. Schooley received her B.A. in Public Policy from Duke University and her M.P.P 

from Harvard’s Kennedy School of Government.  This position will be fully funded by the district. 

Mary Mira - Strategic Data Project Fellow, FCS (0.25 FTE) will serve as the evaluator for the grant and 

will coordinate data collection and analysis with grant partners.  Ms. Mira received her B.A. in 

anthropology and Middle Eastern studies from the College of William & Mary, and her Ed.M. in 
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education policy and management from the Harvard Graduate School of Education (HGSE).  She has 

quantitative and qualitative data analysis experience, and has worked as a research assistant for Dr. James 

Kim at HGSE.  She is currently evaluating the FCS’ performance management systems for teachers, 

principals, and central office administrators.  She will utilize her program evaluation skills to monitor 

progress towards achieving Academy goals and to recommend changes based on data analysis.   

To Be Staffed – 4 School Flexibility Analysts, FCS (1.0 FTE) will support the Requests for Flexibility 

process in their designated learning community.  The analysts will work with their assigned schools to 

identify, implement, and evaluate flexibilities as approved.  These positions will be funded by the district.  

Eddie Breaux – Broad Foundation Fellow, FCS (0.25 FTE) will design and maintain the online 

knowledge management system of effective practices to address specific student achievement issues.  Mr. 

Breaux has more than five years’ experience as a financial analyst performing detailed data analyses; he 

has experience analyzing math and science education research studies for NSF, and he served as a Peace 

Corps member in Mali.  Mr. Breaux received a Master of Education from the Harvard Graduate School of 

Education and an MBA from Duke University. 

Martha Taylor Greenway –President, Greenway Strategy Management will lead the design and delivery 

of training modules for the Academy.  As the former FCS Deputy Superintendent for Organizational 

Advancement, Ms. Greenway led the district’s charter system exploration process and the creation of the 

charter petition.  Ms. Greenway has extensive experience in governance, strategic planning and program 

evaluation. While with FCS she also led such diverse areas as strategic planning, technology, human 

resources, professional learning, assessment, board policy and accountability. Previously she served as 

Vice President of Planning and Policy for the United Way of America where she led development of the 

first national strategic plan for the United Way system, supported a redesigned national governance 

structure, and developed a widely replicated model for nonprofit organizations to measure their outcomes.  

Ms. Greenway’s work has been featured in publications such as Education Week, the Chronicle of 

Philanthropy, several management books and a Harvard Business School Case Study. She holds an MSW 

and MPA, both from Ohio State University. In addition to Ms. Greenway, the School Governance 

Council training design and delivery will be supported by Terri Theisen and Mindy Wertheimer.   

Terri Theisen has more than 30 years of executive leadership and organizational development experience.  

Ms. Theisen has provided counsel and consulting services to many organizations throughout the country. 

Previously, Ms. Theisen was a senior vice president of the Juvenile Diabetes Research Foundation, 

overseeing the operation of more than 30 affiliates.  She also served as a senior vice president for the 

American Cancer Society and the CEO of the National Multiple Sclerosis Society’s Georgia Chapter. 

Mindy R. Wertheimer, Ph.D., LCSW, is clinical professor and associate director of the MSW Program in 

the School of Social Work, Andrew Young School of Policy Studies (AYSPS) at Georgia State 
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University. She is an affiliate faculty member of the Nonprofit Studies Program in AYSPS.  Dr. 

Wertheimer conducts trainings on a range of issues, including board governance, leadership development, 

CEO-board chair partnership, goal-setting and implementation, supervision, and communication skills. 

Dr. Wertheimer is the author of The Board Chair Handbook (2nd ed.), published in 2007 by BoardSource.  

Missy McNabb – Senior Manager, North Highland Company is an expert in the field of Human Capital 

and Talent Management, with over twenty-five years of experience.  Ms. McNabb’s expertise includes 

strategic planning, succession planning, leadership development, executive coaching/mentoring, 

organizational design, facilitation and training design and delivery. She is a leader in North Highland’s 

leadership development and executive coaching capabilities, and the Diversity & Inclusion Group and 

Women in Leadership network.   She is a non-practicing attorney, with a J.D. from the New England 

School of Law, and a B.A. in History from the University of Texas. 

Jim Neal - Vice President, North Highland Company has over 20 years of experience in strategic 

planning, strategy execution, organization development, and performance improvement.  His specific 

areas of expertise include strategy development and execution, business planning, enterprise performance 

management, and organization alignment. Mr. Neal leads North Highland’s work in the Georgia public 

sector, encompassing multiple State of Georgia agencies, local government organizations and selected 

non-profits.  He is co-author of North Highland’s white paper on Enterprise Performance Management for 

government agencies:  “How Do Successful Government Agencies Meet Today’s Performance 

Expectations?”  He has an MBA from the University of Virginia’s Darden School, and a B.S. in Finance 

from the University of Tennessee.   

Stephen Frank, Ph.D. – Director, Education Resource Strategies will co-lead the Strategic Resource 

Design training for principals.  He is the coauthor with ERS founder Karen Miles of The Strategic 

School.  He co-leads the partnership with GaDOE to build state and district capacity to analyze and use 

their resources in more effective ways. He taught education and public policy classes for institutions 

including the Broad Institute, New Leaders for New Schools, Brigham Young University, and Duke 

University. He has a Ph.D. from Duke University and is a recipient of the Jacob Javits, James B. Duke 

and Robert S. Fulbright Fellowships.  

Don Hovey - Director, Education Resource Strategies will co-lead the principal training with Dr. Frank.  

Mr. Hovey currently leads ERS’ project support of the Aspen CFO Network, funded by the William and 

Flora Hewlett Foundation, and extends that work to build data and tools to help districts recognize 

strategic misalignments and make fundamental changes to their historic spending patterns. He is co-

leading the work with the GaDOE.  Mr. Hovey has worked closely with a number of urban districts 

including Baltimore City, Charlotte-Mecklenburg, Philadelphia, and Rochester to analyze school and 

http://erstrategies.org/resources/details/the_strategic_school
http://erstrategies.org/resources/details/the_strategic_school
http://erstrategies.org/partners/district-partner/baltimore_city_public_schools
http://erstrategies.org/partners/district-partner/charlotte_mecklenburg_public_schools
http://erstrategies.org/partners/district-partner/school_district_of_philadelphia
http://erstrategies.org/partners/district-partner/rochester_city_school_district
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district resource use and make funding and system redesign changes. He has an M.B.A from Harvard 

Business School. 

Representatives from each of the partners will sit on the Leadership and Innovation Academy 

Governing Board to ensure that grant goals are being achieved by successfully implementing the 

activities defined in the Scope of Work. The Governing Board will meet once a semester during the two-

year grant period to review evaluation data and determine any course corrections, as appropriate. Other 

key responsibilities of board members include communicating results, sharing information with leaders 

from other school districts to facilitate replication, and helping to secure additional sources of funding.   

6. Quality of Sustainability Plan 

FCS is committed to the Leadership and Innovation Academy to provide high-quality development 

and coaching to principals and governance training to our SGCs as we transition to a charter system.  Dr. 

Robert Avossa, our superintendent, has made the Academy a district priority.  FCS general operating 

funds  and Title II-A will be used to support the majority of program design, administration, and delivery 

after the grant period.  Title II-A funds will help support the principal training focused on leadership 

development. FCS has collaborated with and received recognition from a number of national 

organizations for its achievements and can partner with these organizations to share the success of the 

Leadership and Innovation Academy more broadly.  The Broad Center for the Management of School 

Systems has partnered with the district in several areas:  the last two FCS superintendents have received 

extensive leadership development support as Broad Superintendents Academy Fellows, and the district is 

currently sponsoring three Broad Foundation Residents, one who will focus on the knowledge 

management system (See Attachment D for a letter of support from The Broad Center). Further, FCS has 

participated in a Gates Foundation study of middle school teacher effectiveness, actively worked with the 

Council of Urban Boards of Education through the National School Boards Association, and been 

recognized by the American Productivity and Quality Center as a best practice district. These 

organizations can help Dr. Avossa broadcast grant results on a national level and can help broker 

introductions to other interested funders. The design of the Academy provides critical external 

partnerships during the initial development of program components and a purposeful hand-off of the 

training and tools to internal staff as the grant period ends, ensuring sustainability of the work. As 

discussed, we have incorporated a knowledge management system to allow all stakeholders to learn from 

the partners and one another. We also have created a staggered model for SGC membership to ensure 

continuity across school years.  Further, in the summer of 2014, we will host a forum to share case studies 

on our charter system model.  As more districts throughout Georgia consider going charter, our Academy 

can serve as a blueprint that can be scaled and replicated to build principal and School Governance 

Council capacity to improve student achievement for all Georgia students.  
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Budget 

 

GOVERNOR'S OFFICE OF PLANNING AND BUDGET 

RACE TO THE TOP INNOVATION FUND BUDGET FORM 
Project Name: 

Leadership and Innovation Academy 

SECTION A - BUDGET SUMMARY 

INNOVATION FUND COSTS 

Budget Categories Project Year 1 Project Year 2 Total 

(a) (b) (d) 

1. Personnel  $0 $0 $0 

2. Fringe Benefits  $0 $0 $0 

3. Travel  $0 $0 $0 

4. Equipment  $0 $0 $0 

5. Supplies  $11,450 $24,950 $36,355 

6. Contractual  $215,610 $376,730 $592,340 

7. Construction  $0 $0 $0 

8. Other  $0 $0 $0 

9. Total Direct Costs (lines 1-8)  $227,060  $401,635 $628,695 

10. Indirect Costs*  $4,201  $7,430 $11,631 

11. Training Stipends  $0 $0 $0 

12. Total Costs (lines 9-11)  $231,261  $409,065 $640,326  

SECTION B - BUDGET SUMMARY 

NON-INNOVATION FUND COSTS 

Budget Categories 
Project Year 1 Project Year 2 Total 

(a) (b) (d) 

1. Personnel  $147,563   $147,563  $295,126 

2. Fringe Benefits  $40,875   $40,875  $81,750 

3. Travel  $0 $0  $0 

4. Equipment  $0 $0  $0 

5. Supplies  $0 $0  $0 

6. Contractual  $79,980 $126,620 $206,600 

7. Construction  $0 $0  $0 

8. Other  $0 $0  $0 

9. Total Direct Costs (lines 1-8)  $268,418 $315,058 $583,476  

10. Indirect Costs*  $0 $0  $0 

11. Training Stipends  $0 $0  $0 

12. Total Costs (lines 9-11)  $268,418 $315,058 $583,476  

 



Section A - Innovation Fund Costs

Budget Categories  Project Year 1  Project Year 2  Total Narrative

(a) (b) (d)

1. Personnel  $                          -    $                          -    $                           -   

2. Fringe Benefits  $                          -    $                          -    $                           -   

3. Travel  $                          -    $                          -    $                           -   

4. Equipment  $                          -    $                          -    $                           -   

5. Supplies  $                  11,450  $                  24,905  $                   36,355 See separate worksheet

6. Contractual  $                215,610  $                376,730  $                 592,340 See separate worksheets

7. Construction  $                          -    $                          -    $                           -   

8. Other  $                           -   

9. Total Direct Costs (lines

1-8)  $                227,060  $                401,635  $                 628,695 

10. Indirect Costs*  $                    4,201  $                    7,430  $                   11,631 

FCS' restricted, indirect cost rate is 1.85% for 2012-

2013

11. Training Stipends  $                          -    $                          -    $                           -   

Section B

In-Kind Contribution of Time

Budget Categories  Project Year 1  Project Year 2  Total  Narrative 

(a) (b) (d)

1. Personnel  $                147,563  $                147,563  $                 295,126 

Includes in-kind contribution of time from School 

Governance Specialist (1 FTE) and School 

Flexibility Analysts (1 FTE)

2. Fringe Benefits  $                  40,875  $                  40,875  $                   81,750 27.7% of salary of FCS employees

6. Contractual  $                  79,980  $                126,620  $                 206,600 Includes in-kind contributions from partners

Total 268,418$                315,058$                583,476$                  

 $                 640,326 

12. Total Costs (lines 9-

11)  $                231,261  $                409,065 
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FCS Project Budget Years 1 & 2 for Supplies

Activity Factor Cost/Unit Grant Cost Comments

Assumptions

During year 1 of the grant, 20 Principals and School Governance Councils will participate in Academy training as part of Cohort 1

During year 2 of the grant, 42 Principals and School Governance Councils will participate in Academy training as part of Cohort 2.

Supplies - Year 1

Rational Decision-Making Training 

Materials 30  $            115  $         3,450 

Training materials for 30 people (20 principals + 10 central 

office staff) purchased from TregoED, $115/person

School Governance Council 

Training A Materials 200  $              25  $         5,000 

Training materials for 200 SGC members in Cohort 1 

includes CD, hand outs, flip charts, markers, light 

refreshments, $25/person

Creating and maintaining website 

pages to post training materials and 

tools 60 50$              3,000$         

Package Academy materials to make available to other 

school districts (60 hours * $50/hour)

FCS Sub-total Year 1 11,450$      

Supplies - Year 2

Rational Decision-Making Training 

Materials 47  $            115  $         5,405 

Training materials for 47 people (42 principals + 5 central 

office staff * $115/person)

School Governance Council 

Training A Materials for Cohort 2 450  $              25  $       11,250 

Training materials for 450 SGC members in Cohort 2 

includes CD, hand outs, flip charts, markers, light 

refreshments, $25/person

School Governance Council 

Training A Materials for new 

members to Cohort 1 50  $              25  $         1,250 

Training materials for 50 new SGC members from Cohort 1  

includes CD, hand outs, flip charts, markers light 

refreshments, $25/person

Fulton County Schools Leadership and Innovation Academy
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School Governance Council 

Training B Materials for Cohort 1 200  $              25  $         5,000 

Training materials for the 2nd training module for 200 SGC 

members in Cohort 1 includes CD, hand outs, flip charts, 

markers, light refreshments, $25/person

Maintaining website pages to post 

training materials and tools 40 50$              2,000$         

Package Academy materials to make available to other 

school districts (40 hours * $50/hour)

FCS Sub-total Year 1 24,905$      
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Contractual Project Budget / Year 1

Activity Factor

Standard 

Rate

Standard 

Cost

FCS 

Discounted 

Rate Grant Cost Comments

Program Design and Delivery:  Greenway Strategy Management

Assumptions

During year 1 of the grant, 20 Principals and School Governance Councils will participate in Academy training as part of Cohort 1

Program Oversight and Coordination 100  $         250  $       25,000  $           200  $       20,000 

100 hours to provide program oversight and 

coordination services to implement the 

Leadership and Innovation Academy and 

participate in the Academy Governing 

Board

Rational Decision-Making Training Delivery 3  $      2,500  $         7,500  $        2,000  $         6,000 

3 days of training for Cohort 1 principals & 

10 central office leaders

School Strategic Plan Design 80  $         250  $       20,000  $           200  $       16,000 

80 hours to design and develop the 

webinars for principals to create their 

school strategic plan

School Strategic Plan Webinar Delivery 2  $      2,500  $         5,000  $        2,000  $         4,000 

2 days total - 6 sessions lasting 90 minutes 

for Cohort 1 principals (each principal will 

participate in 3 sessions, a total of 6 will be 

offered)

School Governance Council Training A Design 40  $         500  $       20,000  $           350  $       14,000 

40 hours to design and develop the training 

for Cohort 1 SGCs

School Governance Council Training A Delivery 10  $      3,500  $       35,000  $        3,000  $       30,000 

10 days to deliver training to all Cohort 1 

SGC members  (SGC members must attend 

1 day of training -10 days will be 

scheduled)

Greenway Consulting Sub-Total  $    112,500  $      90,000 

Greenway Consulting In-Kind Donation  $      22,500 

Leadership Development & Executive Coaching:  North Highland

Conflict Management Training Design and Delivery 48  $         295  $       14,160  $              -   

3 half day workshops for Cohort 1 

principals donated in-kind (8 hours per 

workshop to include prep, delivery, and 

follow-up @ $295/ hour X 6 workshops)

Fulton County Schools Leadership and Innovation Academy
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Contractual Project Budget / Year 1

Activity Factor

Standard 

Rate

Standard 

Cost

FCS 

Discounted 

Rate Grant Cost Comments

Executive Coaching - Individual Sessions 480  $         295  $     141,600  $           215  $     103,200 

24 hours/cohort 1 principal * 20 principals 

* $215/hour covering kickoff, goal setting, 

assesment readout, 360 feedback, and 

individual sessions

Executive Coaching - Group Sessions 24  $         295  $         7,080  $           215  $         5,160 

24 hours of executive coaching in groups * 

$215/hour 

North Highland Sub-Total  $    162,840  $    108,360 

North Highland In-Kind Donation  $      54,480 

Resource Management Training:  ERS

Travel for 3 ERS instructors 3  $      1,750  $         5,250  $           750  $         2,250 

Travel costs for 3 instructors at 

$750/instructor covering 3 days and 2 nights 

of travel expenses, ERS is donating in kind 

the cost of air travel

Strategic School Design Training Delivery 2  $      7,500  $       15,000  $        7,500  $       15,000 

2 days of training at $7,500/day for Cohort 

1 principals & select central office staff

Education Resource Strategies Sub-Total  $      20,250  $      17,250 

Education Resource Strategies In-Kind Donation  $        3,000 
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Contractual Project Budget / Year 2

Activity Factor

Standard 

Rate

Standard 

Cost

FCS 

Discounted 

Rate Grant Cost Comments

Program Design and Delivery:  Greenway Strategy Management

Assumptions

During year 2 of the grant, Cohort 1 SGC members will attend 1 day of continuation training.  There will be 50 new SGC members from Cohort 1 schools replacing members with a 1 year term.

During year 2 of the grant, 42 Principals and School Governance Councils will participate in Academy training as part of Cohort 2.

Program Oversight and Coordination 100  $         250  $       25,000  $           200  $       20,000 

100 hours to provide program oversight and 

coordination services to implement the 

Leadership and Innovation Academy and 

participate in the Academy Governing 

Board

Rational Decision-Making Training Delivery 3  $      2,500  $         7,500  $        2,000  $         6,000 3 days of training for Cohort 2 principals

School Strategic Plan Webinar Delivery 2  $      2,500  $         5,000  $        2,000  $         4,000 

2 days total - 6 sessions lasting 90 minutes 

Cohort 2 principals (each principals will 

participate in 3 sessions, a total of 6 will be 

offered)

School Governance Council Training A Delivery for 

Cohort 2 20  $      3,500  $       70,000  $        3,000  $       60,000 

20 days to deliver training to all Cohort 2 

SGC members

School Governance Council Training A Delivery for 

Cohort 1 new SGC members 9  $      3,500  $       31,500  $        3,000  $       27,000 

9 days to deliver training to all Cohort 1 

new SGC members replacing members 

whose term was only 1 year 

School Governance Council Training B Design for Cohort 

1 16  $         500  $         8,000  $           350  $         5,600 

16 hours to design and develop the follow 

up training for Cohort 1 SGCs to include 

Resource Allocation Limitations and 

Requests for Flexibility

School Governance Council Training B Delivery for 

Cohort 1 5  $      3,500  $       17,500  $        3,000  $       15,000 

5 days to deliver continuation training to 

Cohort 1 SGC members (SGC members 

must attend 1 day of training - 5 days will 

be scheduled)

Greenway Consulting Sub-Total  $    164,500  $    137,600 

Greenway Consulting In-Kind Donation  $      26,900 

Leadership Development & Executive Coaching:  North Highland
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Contractual Project Budget / Year 2

Activity Factor

Standard 

Rate

Standard 

Cost

FCS 

Discounted 

Rate Grant Cost Comments

Conflict Management Training Design and Delivery 48  $         295  $       14,160  $              -   

3 half day workshops for Cohort 1 

principals donated in-kind (8 hours per 

workshop to include prep, delivery, and 

follow-up @ $295/ hour X 6 workshops)

Executive Coaching - Individual Sessions 1008  $         295  $     297,360  $           215  $     216,720 

24 hours/cohort 2 principals * 42 principals 

* $215/hour covering kickoff, goal setting, 

assesment readout, 360 feedback, and 

individual coaching sessions

Executive Coaching - Group Sessions 24  $         295  $         7,080  $           215  $         5,160 

24 hours of executive coaching in groups * 

$215/hour 

North Highland Sub-Total  $    318,600  $    221,880 

North Highland In-Kind Donation  $      96,720 

Resource Management Training:  ERS

Travel for 3 ERS instructors 3  $      1,750  $         5,250  $           750  $         2,250 

Travel costs for 3 instructors for 3 days and 

2 nights, ERS is donating in kind the cost of 

air travel

Strategic School Design Training Delivery 2  $      7,500  $       15,000  $        7,500  $       15,000 

2 days of training at $7,500/day for Cohort 

2 principals & select central office staff

Education Resource Strategies Sub-Total  $      20,250  $      17,250 

Education Resource Strategies In-Kind Donation  $        3,000 
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Attachment D - Letters of Support 
 
• Mr. Jim Neal – Vice President, North Highland 

• Mr. Chris Lennon – Partner, The Marquin Group 

• Mr. Roger Ashley – President, Evergreen Construction 

• Dr. Paul Brannon – Principal, Northview High School 

• Dr. Grant Rivera – Principal, Westlake High School 

• Ms. Kine Geathers – Principal, Sandtown Middle School 

• Dr. LaRoyce Sublett – Principal, Paul D. West Middle School 

• Mr. James Zoll – Principal, Autrey Mills Middle School 

• Ms. Stacy Perlman – Principal, Mountain Park Elementary School 

• Ms. Kalpana Raju – Principal, Hembree Springs Elementary School 

• Mr. Majid Haquani – President and CEO, Cambridge Education 

• Dr. Kathryn Blackburn – Executive Director, TregoED  

• Ms. Sarah Glover – Executive Director, Strategic Data Project, Center for Education Policy Research, 

Harvard University  

• Ms. Becca Bracy Knight – Executive Director, The Broad Center for the Management of School 

Systems  
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July 9, 2012 
 
 
Lauren Wright 
Governor’s Office Student Achievement  
205 Jesse Hill, Jr. Drive SE 
952 Twin Towers East 
Atlanta, GA 30334 

 
 
Dear Ms. Wright, 
 

I am so energized about our new Charter system that I submit this letter of support for 
Fulton County Schools’ Leadership and Innovation Academy.  For the charter system to be 
effective, community engagement will be critical.  I have been deeply involved in our 
schools for twelve years in a variety of capacities: LSAC, PTSA and Men of Sandtown 
Middle School.   I currently serve as Westlake High School LSAC Chair.  
 

My community is so excited about about the Georgia Department of Education’s recent 
approval of Fulton’s charter system petition that we have elected to participate in the first 
cohort.  The primary tenets that are so crucial to us are the flexibility and innovation it 
provides in educating our children. As a parent, it is so motivating to be able to have parents 
aligned with teachers on School Governance Councils to have a positive impact on the 
decision making process in our schools.   
 

In order for our community to have stellar leadership we will need professional training. I am 
pleased that this grant provides that level of leadership development not only for principals, 
but also for School Governance Council members.  I offer my full support of Fulton County 
Schools’ Leadership and Innovation Academy.   
 

 
Sincerely, 

 
Chris Lennon 
Westlake High School LSAC Chair 
 
The Marquin Group 

 
Executive Search Firm 
Partner 
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    We’re Critical to Thinking 

 

 

 
116 Village Blvd., Suite 300  Princeton, NJ 08540  609-252-2539  toll free 1-866-268-3980  www.TregoED.org 

July 2, 2012 
 
 
 
Lauren Wright 
Governor’s Office Student Achievement 
205 Jesse Hill, Jr. Drive SE 
952 Twin Towers East 
Atlanta, GA 30334 
 
 
Dear Ms. Wright: 
 
Fulton County Schools’ Leadership and Innovation Academy will help principals and School 
Governance Councils develop critical skills as schools transition to the charter system 
environment. The Academy’s Analytical Processes training based on TregoED’s critical thinking 
strategies will help reshape community engagement to facilitate rational decision making. 
TregoED certified trainers will guide FCS principals through a framework to improve their 
decision making ability with a focus on situation appraisal, decision analysis, potential 
problem and problem analysis.  
 
Principals will learn how to employ active listening, expert facilitation and conflict resolution 
to engage citizens and collect valuable input. Creating a transparent, rational decision-making 
structure will allow all School Governance Council members to collaborate with and learn 
from each other—identifying areas of concern and developing a common vocabulary of 
issues. 
 
TregoED strongly supports Fulton County Schools’ Innovation Fund proposal to build principal 
and School Governance Council leadership capacity. The Leadership and Innovation Academy 
can serve as a model in the state of Georgia as other school districtstransition to charter 
systems. 
 
Kind regards, 
 
 
 
Kathryn Blackburn, Ed.D. 
Executive Director 
 
 
KB/cg 

Fulton County Schools Leadership and Innovation Academy

61



Fulton County Schools Leadership and Innovation Academy

62



 

 

10900 Wilshire Boulevard, Twelfth Floor | Los Angeles, California 90024 

 

 

 

 T 310.954.5080  

 F 310.954.5081  

 info@broadcenter.org 
 www.broadcenter.org 

 

July 2, 2012 

 

Lauren Wright 

Governor’s Office Student Achievement  

205 Jesse Hill, Jr. Drive SE 

Atlanta, GA 30334 

 

Dear Ms. Wright, 

 

The Broad Center for the Management of School Systems has built a consistent working relationship 

with Fulton County Schools.  Fulton’s last two Superintendents received extensive leadership 

development training as Broad Superintendents Academy Fellows.  Over the past four years, the 

system hired two Broad Residents who led critical efforts designing and implementing performance 

management systems, the charter system model, and the district’s strategic plan.  Fulton will be 

placing three new Broad Residents in critical positions working with the Superintendent as a chief of 

staff, leading the design of a knowledge management system in the Strategy and Innovation division, 

and leading projects in the Talent Management and Organization Development Office.   

 

We are pleased to support Fulton County Schools’ Innovation Fund grant proposal to launch the 

Leadership and Innovation Academy.  Fulton County Schools is now the largest district in Georgia – 

and in the nation - to become a full charter system. Its approach to the role of the principalship and 

School Governance Councils will become a model for other districts in the state and across the 

country to consider. 

 

The mission of The Broad Center for the Management of School Systems is to raise student 

achievement by recruiting, training and supporting executive leadership talent from across America 

to transform urban school systems.  We know that leadership development at all levels is a crucial 

component of any district-wide strategy to implement standards-based reform and improve the 

quality of teaching and learning across the system.  Increasing the capacity of all principals and 

School Governance Councils in Fulton County Schools to be effective in a charter system will be a 

key factor in Fulton’s ability to deliver on the promise of this new structure and strategy. 

 

I offer my full support of Fulton County Schools’ Leadership and Innovation Academy.  If you 

would like to contact me for any reason, please do not hesitate to reach out to me at 310-954-5085 or 

by email at bbracyknight@broadcenter.org.  

 

Sincerely, 

 

 
Becca Bracy Knight 

Executive Director 
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Attachment E – Supporting Information 
 
• Startup Timeline for Cohort 1 Schools 

• Map of Cohort 1 Schools 

• Cohort 1 School Profiles  

• School Governance Council Self-Assessment Instrument 

• Leadership and Innovation Academy Logic Model 

 

Fulton County Schools Leadership and Innovation Academy

64



Startup Timeline for Cohort 1 Schools in the Leadership and Innovation Academy 
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School Governance Council Self-Assessment Instrument 

School Governance Council’s Assessment 
 

The Council engages in a meaningful annual assessment and uses the feedback to take action and 
response. Please rate your assessment of the Council’s overall effectiveness this past year using the 
following rating scale: 

1 Effective: This item is a strength of the Council; consistently high performance.  
2 Needs Improvement: This item is adequate, but performance is inconsistent and 

some change is needed. 
3 Ineffective: This item is a weakness of the Council; consistently low performance and 

major change is needed. 
 
Please add comments in support of your ratings. 
 
I. PURPOSE AND MAJOR FUNCTIONS 
 

ITEM: 
A. COUNCIL PURPOSE 

Effective 
 

Needs 
Improvement 

Ineffective 
 

 
1.The Council’s decision making is directed  
toward improving student achievement.   1  2  3 

  
2.The Council members are knowledgeable  
about the school they serve.    1  2  3   
     
How can the Council do better in this area? 
 
 
 

ITEM: 
B. SCHOOL STRATEGIC PLAN 

Effective 
 

Needs 
Improvement 

Ineffective 
 

 
1. The Council approves the School 
Improvement Plan and its updates.   1  2  3 
 
2. The Council monitors and evaluates the  
results of the School strategic plan and  
updates.       1  2  3 
      
How can the Council do better in this area? 
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ITEM: 
C. ANNUAL BUDGET 

Effective 
 

Needs 
Improvement 

Ineffective 
 

 
1. The Council approves the annual school 

budget.      1  2  3 
       
2. The Council’s budget discussions/ 

deliberations are effective and efficient.  1  2  3 
 
How can the Council do better in this area? 
 
 
 
 

ITEM: 
D. REQUEST FOR FLEXIBILITY  (RFF) 

PROCESS 

Effective 
 

Needs 
Improvement 

Ineffective 
 

 
1. The Council has used the Request 
for Flexibility process to increase 
student achievement through academic  
and/or organizational innovation,  
in a timely manner.     1  2  3 
 
2. The Council provides a minimum 30-day  
timeframe for input from stakeholders.  1  2  3 
 
3. Prior to submitting a request for flexibility, 
the Council carefully considers stakeholder  
input in crafting the request for flexibility at 
Council meetings.     1  2  3 
 
How can the Council do better in this area? 
 
 
 

ITEM: 
E. ASSESSMENT 

Effective 
 

Needs 
Improvement 

Ineffective 
 

 
1. The Council reviews the assessment  

report of its performance.   1  2  3 
 
2. The Council develops responsive actions, 

as required.     1  2  3 
 
3. The Council shares the assessment report 

with its community.    1  2  3 
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How can the Council do better in this area? 
 
 
 
II. CODE OF CONDUCT, STRUCTURE, PROCESS, & COMMUNICATION 
 

ITEM: 
A. CODE OF CONDUCT: COVENANTS 

Effective 
 

Needs 
Improvement 

Ineffective 
 

 
The Council members abide by the  
following procedures:  

1.  Conflict of Interest     1  2  3 
 
       2.  Code of Ethics      1  2  3 
 
       3. Confidentiality     1  2  3 
 
      4. Gifts and Solicitations     1  2  3 
 
How can the Council do better in this area? 
 
 
 
 

ITEM: 
B. STRUCTURE 

Effective 
 

Needs 
Improvement 

Ineffective 
 

 
1. The Council structure supports the work 
of the Council and allows for effective  
decision-making.     1  2  3 
 
2. The Council committees have clear  
mandates and support the work of the 
Council.      1  2  3 
 
3. The Council officers have clear roles 
and support the work of the Council.  1  2  3 
 
How can the Council do better in this area? 
 

ITEM: 
C. PROCESS 

Effective 
 

Needs 
Improvement 

Ineffective 
 

 
1. The Council operates with full  
accountability & transparency to the school’s 
community.      1  2  3 
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2. The Council complies with all federal, state,  
and Fulton County School statutes/regulations/ 
procedures that govern the Council.  1  2  3 
 
3. The Council abides by Georgia’s  
open meeting statutes, including the  
documentation of all SGC meetings.  1  2  3 
 
4. Council members are actively engaged  
in the work of the School and view  
themselves as part of a team.   1  2  3 
 
5. Sufficient time is allotted to address 
controversial or urgent items.   1  2  3 
 
6.  Council members set aside personal 
agendas, interests, pet projects, and biases 
for the overall good of the School.   1  2  3 
 
7.  The frequency of meetings is effective 
and efficient in carrying out the Council’s 
responsibilities.     1  2  3 
 
8. The facilitation of the Council meetings  
supports:  

a. discussion time for each agenda 
item      1  2  3  
b. participation from each Council  
member     1  2  3 
c. respect for diverse viewpoints  1  2  3 
d. input from all stakeholders  1  2  3 
e. strategic and generative thinking 
leading to robust dialogue    1  2  3 

 
9.   The Council oversees an open and inclusive 
election process of SGC members.   1  2  3 
 
How can the Council do better in this area? 

ITEM: 
D. COMMUNICATION 

Effective 
 

Needs 
Improvement 

Ineffective 
 

  
1. Council members receive the necessary 
information (e.g., financial reports, committee 
reports, School strategic plan updates) 
in a timely manner for Council deliberations 
and decision-making.    1  2  3 
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2. Council members are regularly informed 
of Council committee recommendations 
and activities.      1  2  3 
 
3. The methods(s) used to communicate 
with Council members are efficient and 
effective.       1  2  3 
 
4. Council members speak with one 
voice outside the meeting room.   1  2  3 
 
5. Council members promote a positive image  
of the School in the community.   1  2  3 
 
6. The Council maintains an effective and 
efficient two-way communications pathway  
with its stakeholders (e.g., students, faculty,  
staff, parents, and community members).  1  2  3 
 
 How can the Council do better in this area? 
 
 
Is there any particular Council behavior that should be brought to the attention of the Central 
Administration? 
 

Fulton County Schools Leadership and Innovation Academy

78



Council Leadership Academy—Logic Model 

Priori es: 
 School Governance 
Councils (SGCs) and   
principals will learn to 
work collabora vely 

 SGCs and principals will 
learn to iden fy student 
needs and align           
resources and decisions 
to meet those needs 

Inputs Outputs 
Program Evaluation 

Outcomes - Impact 
Short Term        Medium Term        Long Term 

     (Year 1)                (Year 2)              (Year 3)  

Fulton County 
Schools Office of 
Strategy and         
Innova on 

Principals 

SGC members 

School Quality    
Review (SQR) data 

Principal leadership 
assessment data 

SGC Self‐Assessment 
data 

TregoEd curriculum 

North Highland Con‐
sul ng 

Educa on Resource 
Strategies (ERS) 

Greenway Strategy 
Management 

Evaluator 

System leaders will 
receive supervisory 
and support training 

Principals will receive 
training and one‐on‐
one coaching each 
year in a cohort    
model 

SGC members will 
receive training in a 
cohort model and 
ongoing technical 
assistance 

Schools will be       
supported to request 
flexibility waivers to 
develop innova ons 
and improve student 
achievement 

Schools will be     
monitored and    
evaluated as they 
implement             
innova ons 

 

 

 

 

Track Academy      
par cipa on 

Analyze types of  
training and support 
to inform  ongoing 
program                 
improvements 

Analyze SGC self‐
assessment data 

Analyze ongoing SGC 
and principal       
feedback about the 
Academy 

Evaluate alignment of 
school strategic plans 
to SQR needs         
assessment data 

Evaluate alignment of 
flexibility requests to 
school strategic plans 

Track school          
performance over 
me 

Determine             
correla on between         
flexibility requests 
and student         
achievement 

 

Training and coaching 
will be targeted to 
needs of SGC       
members and       
Principals 

SGCs and Principals 
will feel supported to         
effec vely lead in the  
charter system 

SGC and Principal 
feedback data guide             
enhancements to  
future training of new 
cohorts 

 

School performance 
in the charter system 
will improve over 
me 

Rela onship between 
SGC and Principal will 
be collabora ve 

Schools will begin 
reques ng flexibility 
waivers 

Impact of program 
will be sustained with 
ini al cohort over 
me 

 

Ini al cohort will        
consistently improve 
and implement      
flexibili es 

SGCs and Principals 
have skills to lead in a 
charter environment 

Flexibility waivers will 
spur innova ons  

S          
   
 

 

 

Assump ons: 
 Based on charter governance research, school‐based 
flexibility and innova on improves student     
achievement 

 Local school leaders need training and development 
to best implement flexibili es and innova ons 
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